MUNICIPAL MANAGER 1 FINAL2024/25 SDBIP

OFFICE OF THE MUNICIPAL MANAGER TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MUNICIPAL MANAGER - L SEAMETSO Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (4) 10%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (5) 12%
Good Governance and Public Participation (32) 78%
100%
IDP PROJECTS
£ 3 @ 8~ = . Revised Target
25| 82 |88l = [8s £5| 8 g ) | Adjustment ’ ; )
2 % = H k4 E E % E 5 EX( 2 H %-, Objectives ReviSicmancelican Annual Performance Target Budget Bludgel Base Line | Quarter Quatierjfojectzd Ratihg Quan_erly actay Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments Por?fallo a
= - E.' S a5 S a9 £ 8 P S Target Key Achievement Evidence
8 | &= & 5% & 2
L IDP - Grant MM1 244% [MIG (NDPG, EEDSM & DME Rand value spent on MIG grants |Spending at least 75% of MIG grants|75% of 15% spenton MIG grants R31087 171 Some consultants were Excel
Funding - included) funding spent to ensure [ (NDPG, EEDSM & DME (NDPG, WMIG, EEDSM; INEP; DME [R190 249 799 (NDPG, WMIG, EEDSM; requested during the 4th spreadsheet
Outcome 9 - the upgrading and maintenance of |included) allocated for the City of | & roll-overs included) allocated to the | (R142 687 349) INEP; DME & roll-overs quarter of previous FY to fast
Output 1 infrastructure in the City of Matlosana spent City of Matlosana by 30 June 2025 included) allocated to the track the projects.
Matlosana ! City of Matlosana by 30
September 2024.
R28 537 470
25% spent on MIG grants
— (NDPG, WMIG, EEDSM;
2 INEP; DME & roll-overs
g, 2 included) allocated to the
g " City of Matiosana by 31
= 8 December 2024.
2 = 2 R47 562 450 @
k1 5 %
< g 8 o
= % > 2 60% spenton MIG grants
a § = (NDPG, WMIG, EEDSM;
g £ INEP; DME & roll-overs
% = 3 included) allocated to the
g City of Matlosana by 31
s March 2025.
= R114 467 878
75% spenton MIG grants
(NDPG, WMIG, EEDSM;
INEP; DME & roll-overs
included) allocated to the
4 |City of Matiosana by 30
June 2025.
R142 687 349
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I~ S P 8 | — i
sl 25 |s3s| 5 |2 £E| 8 2 i R’EX:‘S:':'T":'Z::' i i ;
S 2 E ] E 2L : s 8 : EX| 2 H -'F;, Objectives ieviteticinancelidicion Annual Performance Target Budget Budget Base Line | Quarter QnsnertyBicjectad Rating Quan'erly aczsy Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments POI‘?thO o
2 23 3 S a5 & - £§| mo S (KPI) Target Key Achievement Evidence
2 5o & S<| @ =
L E MM2 = 2,44% | To ensure an effective external Percentage of external audit Answering 100% of all of the Office |R0 100% No audit queries received Tracking
g 2 . audit process (Exception report) queries as per the Office of the  [of the MM's external audit queries Nr. of audit queries received document.
g 3 within the Office of the MM's MM's answered within required | (exception report / communications) 1 / Nr of audit queries
. g 8 % time frame received from the Auditor-General answered
2 % % g £ within the required time frame by 31 0%
s )
§ @ § § é E E December 2024 Nr. of audit queries received
3 a Fe = 2 |/Nrof audit queries
_é é % § answered
£ 3 2
& = i _
2 2 S
S 4 |-
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= £
S 2 % =5 L] £ s ﬁ FEX| 2 H 5 Objectives Reviieitcnancelidcaio Annual Performance Target Budget Budget Base Line | Quarter QnaieryBickced Rating Quan?rly actiay Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments POI'?thO o
283 S5 |8= s a8 | * 2§ mo g udgef Target Key Achievement Evidence
L g= |77 7 | & g<| @ =
L MM3 244%  |Toensure that all audit findings Percentage of assigned audit ~ |Resolving 90% of all of the Office of RO 90% 54% 2022/23 FY PAAP
related to the Office of the MM's findings related to the Office of [the MM's assigned audit findings Nr of assigned audit findings 11 Assigned audit findings 2023/24 FY PAAP
raised in the AG Report and the MM's raised in the AG raised in the 2022/23 and 203/24 AG 1 received / Nr of assigned received / 6 assigned audit
Management Report are assigned, |Report and Management Report | Report and Management Report by audit findings resolved findings resolved
monitored and executed effectively |resolved 30 June 2025 (PAAP) (2022123 FY) (2022123 FY)
s and consistently
E £ 90%
g g“ Y Nr of assigned audit findings
e k- S o |received/Nrofassigned
£ £ audit findings resolved
. ° 5 &
> 2 3 £ (2022123 FY)
g < 3 ] g
g = 3 s § 90%
5] - g = Nr of assigned audit findings
s £ % 3 received / Nr of assigned
S g £ audit findings resolved
g 2 (2023124 FY)
&
90%
Nr of assigned audit findings
4 received / Nr of assigned
audit findings resolved
(2023124 FY)
L MM4 = 244%  |To resolve the activities of the Percentage of activities of the  [Resolving 90% of all of the Office of |R 0 90% Approved
© 2 Office of the MM's as per the Office of the MM's as per the the MM's activities as per the 1 Nr of activities received / Nr Financial
s % Council's approved Financial Council's approved Financial Council's approved Financial of activities resolved Recovery Plan.
§ ] = Recovery Plan to ensure an Recovery Plan resolved Recovery Plan by 30 June 2025 0% Updated FRP
. E 2 effective revenue collection ¥ - report
> o S 0 2 [Nrofactivities received / Nr
> 8 z g systems in terms of section 64 (1) :
£ ® 3 e o of activities resolved
g < 13 =] s of the Municipal Finance
3 = 3 = = Management Act No 56 of 2003, as 90%
= - El 2 amended (Council's Financial 3 |Nrofactivities received / Nr
5 2 2 Recovery Plan) of activities resolved
g = 90%
© g 4 |Nrofactivities received / Nr
= of activities resolved
L MM5 — 244%  |To resolve the activities of the Percentage of activities of the | Implementing 90% of all of the Office |R 0 90% Approved
5 Office of the MM's as per the Office of the MM's as per the ofthe MM's activities as per the 1 Nr of activities approved / Nr Financial
g é Council's approved Budget Funding | Council's approved Budget Council's approved Budget Funding of activities implemented Recovery Plan.
k=4 2 Plan to ensure an effective revenue |Funding Plan resolved Plan by 30 June 2025 Updated FRP
s g = 0 90%
7 = 3 collection systems in terms of 3 report
H N s 5 section 64 (1) of the Municipal 2 [Nrof activities approved /Nr
§ < § | g Finance Management Act No 56 of of activiies implemented
g = 1 > = 2003, as amended (Council's 90%
] = = i
3z bt § g Financial Recovery Plan) 3 Nr of activities approved / Nr
5 E E of activities implemented
8 T
g g 90%
° < 4 Nr of activities approved / Nr
= of activities implemented
L MM6 3 3 244%  |Toensure that the all the Office of | Office of the MM's SDBIP inputs | Providing the Office of the MM's RO 1 _ _ Signed-off
] 2 § 2§ § the MM's KPI's are catered for before the draft 2025/26 DBIP is | SDBIP inputs before the draft 2 _ 2025/26 SDBIP
S < 2 | 858 ] tabled 2025/26 SDBIP is subitted by 31 planning
] P s sa s 3 3 |-
g 3 | 858 8 May 2025 _ template.
& s 1588 3 Credible 2025126 SDBIP Attendance
3 3 4 inputs provided Register
TL MMm7 _ N 244%  |Toattend to all LLF meetings to Number of LLF meetings Attending 7 LLF meetings by 30 June |R 0 2 LLF meetings attended 1LLF Meeting held 2 scheduled meetings didn't Members must respect these If scheduled dates fail, Notices. Agenda.
g k=g 7} ensure industrial harmony attended 1 constitute a quorum meetings and attend alternative dates must be Attendance
8 2 3 g % I3 arranged register. Minutes
g g |2 38
2 S E|E2E| 5 2 |1 LLF meetings atiended
13 3 |852| &
8 - | g8E| 3 3 [2LLF meetings attended
5o b7
= = 4 |2LLF meetings attended
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Bel 35 (g8 = (35| . BE| 3. £ adismo
N > ) £ 1 i i 1
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o & a =& s<| @ =
L MM8 o 244%  |Toensure that the set goals of Number of Top Management | Conducting 12 Top Management RO 3 Top Management SDBIP 1 Top Management meeting 2 meetings postponed due to These meetings must take priority | If scheduled dates fail, Notices. Agenda.
é council are achieved SDBIP meetings between MM | SDBIP meetings between MM and 1 meetings conducted was held unforseen pressing matters Il dates must be Attendance
% 8 and directors (leading to directors (leading to quarterly arranged Register. Minutes.
3 2 g c 5 quarterly by 30
& < © 8 % s assessments) conducted June 2025 2 3 Top Management SDBIP
3 ES £ 5 g 2 meetings conducted
£ 3 £ £
3 <l 2 5 % s 3 Top Management SDBIP
] 8 meetings conducted
3
§ 3 Top Management SDBIP
4 meetings conducted
BL MM9 ° 244%  [Toensure that the set goals of Number of SDBIP meetings with |Conducting 12 SDBIP meetings with |R 0 3 SDBIP meetings 3 SDBIP meetings held 2 meetings held in Sept. to Notices. Agenda.
§ council are achieved senior personnel in own senior personnel in own directorate 1 conducted make up for July meeting Attendance
_ ° E - % directorate conducted by 30 June 2025 3 SDBIP meefings Register. Minutes.
g - E 2 S £ 2 |conducted
32 < 5 £8 g
g = E g2 8 3 SDBIP meetings
S S 2& 3 3 |conducted
o 5}
3 3 SDBIP meetings
8 4 [conducted
BL PMS1 o 2,44% | To approve the 2023/24 Annual Number of 2023/24 Annual Approving 1x 2023/24 Annual RO 2023/24 Annual 2023/24 Annual Performance 2023/24 Annual
> é © Performance Report (Unaudited Performance Reports Performance Report (Unaudited Performance Report Report (Unaudited Annual Performance
é < § Annual Report) to comply with (Unaudited Annual Report) Annual Report) by Municipal 1 (Unaudited Annual Report) Report) approved by the Report. MM
3 S 85 3 section 46 of the MSA approved by Municipal Manager [Manager by 31 August 2024 approved by the Municipal Municipal Manager on 31 signed-off. MM
5 < o« 8% 5 Manager August 2024 letter to AG.
E = g =] 3
S s 5 3
o 2 3o <] 2
g [} 3 -
b 3 8
S} g ] 3 |-
o]
4
BL PMS2 = - 244%  |To table the Draft 2023/24 Annual |Number of Draft 2023/24 Annual | Tabling 1 Draft 2023/24 Annual RO 1 2023/24 Annual
§ § é § Report (Unaudited) to comply with |Reports (Unaudited) tabled Report (Unaudited) before Council — -
8 5 es s section 121 and Circular 63 of before Council by 31 October 2024 Draft 2023/24 Annual Report. Council
& =
& < T £8 5 MEMA 2 |Report (Unaudited) tabled in Resolution
e = g 2& 8 Council
s 5 o
38 g o 3
51388 s |
[S) 4 -
L 3 PMS3 3 E 244%  |Totable the 2023/24 Audited Number of Audited 2023/24 Tabling 1 x 2023/24 Audited Annual |R0 1 _ _ 2023/24 Audited
3 § . § o5 s Annual Report to comply with Annual Reports tabled before Report before Council by 31 January 2 Annual Report .
& < s2| 258 | &g section 121 of MFMA Council 2025 - Council
i = z22|13%25| 88 5 |2023024 Audied Annual Resolution
§ s g E 3 Report tabled in Council
3 ° |8 3 4 |-
TL PmS4 . © 244%  |To approve the 2024/25 Mid-Year |Number of 2024/25 Mid-Year Approving 1x 2024/25 Mid-Year RO 1 _ _ MM Resolution.
3 E < 3 Assessment Report to comply with | Assessment Reports approved | Assessment Reports by the 2 Council
" 2 3 % E section 72 of the MFMA by the Executive Mayor Executive Mayor by 25 January 2025 — _ i
g - & 55 H 2024125 Mid-Year 2024125 Mid-Year
s ES § 5 E g Assessment Report Assessment
S < 8% g 3 approved by the Executive Report
g 35 2 Mayor
s |8 | &
4 |-
§2 44%  [To table the draf o [Number of Dra abling 1 draf Y 1| raf
BL PMS5 |5 S | g 8 244%  |Totable the draft 2025/26 SDBIP to | Number of Draft 2025/26 SDBIP | Tabling 1 draft 2025/26 SDBIP b RO _ Draft 2025/26
3 52 § o § comply with legislation tabled by Council Council by 31 May 2025 2 SDBIP. Council
g 85 | §51 £ _
S s 5% | 22 g 3 |-
£ S [Ch] 5]
3 g8 3 Draft 2025/26 SDBIP tabled
8 8 4 |in Council
TL - PMS6 B - 244%  |Toapprove the final 2025/26 Number of Final 2025/26 SDBIP |Approving 1 final 2025/26 SDBIP by |R 0 1 _ _ Executive Mayor
E . g % § SDBIP to ensure compliance with  [approved by Executive Mayor  |Executive Mayor (28 days after 2 Signature.
3 Sg| 58 s legislation approval of budget) by 30 June 2025 i 2025126 SDBIP
s | = B9l 55 | 28 L
2 s8 8 % (S Final 2025/26 SDBIP
8 © 3 § § 4 approved by the Executive
3 8 © Mayor
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B ey gS |ss £ %855 53| 8 = £ Key Performance Indicators ,9 Z:i:‘":;;": Quarterly Projected Rating Quarterly Actual Portfolio of
15 2 a 3 B £ -4 2 EX| ©F =3 Objectives 4 Annual Performance Target Budget Budget Base Line | Quarter  Proj 9 - v Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments .
2 29 3 s a5 s 28 £g| mo g (KPI) Target Key Achievement Evidence
2 e 2 S<| @
L PMS7 o — 244%  |Tosign the 2025/26 Performance | Number of 2025/26 Performance | Signing 8 x 2025/26 Performance RO 1 _ _ Signed 2025/26
z 3 E s g Agreements to comply with Agreements with section 54A Agreements with section 54A & 56 2
k=3 2 8F > legislation and 56 employees signed employees by 30 June 2025 — g
1 s g8 8
S < L3 133 = 3 |- MM Resolution
2 = g 28 58 Eight 2025/26 Performance
5 2 g % 3 Agreements signed with
3 5 Sg | B 4 |section 54A & 56 employees
s | 8 8
L © PmS8 244% | The number of people from Number of male employees on | Employing 30 male employees on the R 0 - Excel
© peopl ploy ploying ploy 1
2 2 employment equity target groups  |the first three highest levels of  |first three highest levels of — with
3 2 § = employed in the first three highest (management management by 30 June 2025 2 — names of male
ES @ 2 § levels of management (Excluding section 54A and 56 3 _ eemployees on the
g & 22 8 employees) 30 Mals smpioyees first three highest
8 ‘E( & SE = loved levels of
3 < sE s employe management
- 2 X 3 Black - 26
& 5 S Z 4 |White-2 Coloured
S o g - -1 Indian - 1
% <]
2
L PMS9 2,44% | The number of people from Number of female employees on |Employing 11 female employeeson |R 0 _ Excel
© ¥ ying ¥ 1 B
o o S employment equity target groups | the first three highest levels of  |the first three highest levels of with
2 2 = employed in the first three highest [ management management by 30 June 2025 2 |- names of male
8. & 55 levels of management (Excluding section 54A and 56 3 |- employees on the
3 < < g employees) 11 Female employees first three highest
z3 = % ‘E employed levels of
E % a 4 Black - 10 management
£ S 3 2 White - 1 Coloured
= 8 -0 Indian - 0
L 2 IDP1 2 — 244%  |To give effect to the amended Number of amended 2025/26 | Tabling 1 amended 2025/26 IDP RO Amended 2025/26 IDP Amended 2025/26 IDP Process Amended
8 @ % § 2025/26 IDP Process Plan IDP Process Plan tabled in Process Plan in Council by 31 August 1 Process Plan tabled in Plan tabled in Council with CC 2025/26 IDP
S5 g g Council 2024 Council 145/2024 on 27/8/2024 Process Plan.
35 < b3 28 Council
52 E s 18 2 L i
e” | 88 | § 3 I
& &< o] 4 |
BL DP2 b= 244%  |To enhance public participation to | Number of community Conducting 2 community RO 1 _ _ Notice. Agenda.
3 @ § = pomply with legislation and obtain  [consultations meetings consultations meetings by 31 May T Communiy consultations Minutes and
g < g mputs from local community for conducted 2025 2 mesting conducted Attendance
s s 5 prioritization of projects gister. Photos
8 S 2 K] 3 |
» 25 El 1 Community consultations
8= & 4 meeting conducted
BL DP3 = 244%  |To enhance public participation to |Number of Rep Forum meetings |Conducting 2 Rep Forum meetings (R 0 1 - _ Notice. Agenda.
o o % pomply with legislation and obtain  [conducted by 30 June 2025 1 Rep Forum mesting Minutes and
2 =3 inputs from external sector 2 Attendance
s < S conducted
s s E departments 3 - gister. Photos
] S 2 3
© « 35 g 1 Rep Forum meeting
3~ 4 |conducted
BL IDP4 8 244%  |To table the draft 2025/26 IDP Number of draft 2025/26 Tabling 1 draft 2025/26 Amended ~ |R0O 1 _ _ Draft 2025/25
> — E o8 Amendments to comply with Amended IDP tabled in Council |IDP in Council by 31 March 2025 2 IDP Amendments.
2T £E5% _
£E | = L5 legislation Draft 2025126 Amended i
30 3 |385| 3 3 |ioPtabledin Counci
® g 3
] ] 4 |
BL IDP5 2 244%  |Toinvite public comments after the | Public comments invited by Inviting public comments after the RO 1 _ _ Advertisement
o g o § o s tabling of the draft IDP to comply | Council after tabling of the draft |tabling of the draft 2025/26 Amended 2 Public comments
g3 < B2l 58 with legislation and to obtain inputs |2025/26 Amended IDP IDP for inputs from the community by - (ifany)
85 | * 5 [°5=g =8 from the community 30 Aprl 2025 3 |-
© a | & % = % |Publiccomments ivited
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s 3 S35 %) ] § 2 £ n g X ) )
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a S 35 HE S 298 £ s o ® Budget Target Key Achievement Evidence
°8| & e 2 s<| @ = ucget
al| 2
L 3 DP6 ] § 244%  |Toapprove the 2025/26 Amended |Number of final 2025/26 Approving 1 final 2025/26 Amended (R 0 1 _ _ Final 2025/26
g g E o § s IDP to comply with legislation Amended IDP approved by IDP by Council by 31 May 2025 2 Amended IDP.
. < 2 33 S Council — Council
K = 2 |3%5| 88 3 Resolution
g s |sz<c| 8 -
8 S |8%€| 3 Final 2025/26 Amended
3 3 3 4 |ioP approved by Council
BL RISt 244% | To submit a Risk management Number of Risk management | Submitting 4 Risk management RO 1 Risk management report 1 Risk Management Report Programme
5 report o the Risk Management report submitted to the Risk reports to ensure an effective risk submitted to the Risk was submitted to the Risk Notice &
ﬁd Committee to ensure an Effective  |Management Committee to management process to the Risk 1 Management Committee Management Committee on 22 Attendance
g Risk Management process ensure an Effective Risk Management Committee by 30 June August 2024 Register. Minutes.
e o Management process 2025 Report to Risk
° 8 1 R\sk management report Committee
8 2 E ] 2 |submitted to the Risk
S < E-] s o Management Committee
g |2 S| E | 8
3 = § 3 1 Risk management report
] 3 3 |submitted to the Risk
g Management Committee
% 1 Risk management report
8 4 |submitied to the Risk
Management Committee
L RIS2 244%  |To conduct risk assessments on | Number of Risk Assessment Conducting 4 risk assessments with (R0 1 Risk Assessment 1Risk Assessment was Notice. Risk
9
= strategic and operational risks to [ conducted with Council Council departments on emerging conducted with Council conducted with all Council register.
§ ensure good govenance and o departments on emerging risks | risks by 30 June 2025 1 departments. departments from 11/07/2024 - Attendance
é comply with legislation 18/07/2024. register.
§ c g 1 Risk Assessment
8 E 28 g 2 |conducted with Council
£ < § = g g departments.
£ = = % 3
38 = ER 3 1 Risk Assessment
B 3 3 |conducted with Council
= departments
g
§ 1 Risk Assessment
= 4 |conducted with Council
departments
L RIS3 2 2/44% |To revise and approve the Risk Number of 2025/26 Risk Revising and approving 1 x 2025126 R0 - _ Risk register.
e c pp! 9 pproving 1 g
. g % § Register to determine the linkage  [Register revised and approved | Risk Register to determine the 2 Notices.
‘5 § 58 g between departmental objectives  |to determine the linkage linkage between departmental - Attend:
5 § s g = 3 and risk activity between departmental objectives | objectives and risk activity by 30 June 3 |- register. Risk
§ H 3% = and risk activity 2025 2025/26 Risk Register Assessment
3 E § 4 |revised and approved report. Resolution
g
]
BL RIS4 244% | To develop strategic documents to | Number of Risk management | Approving 1 Risk management RO 2024/25 Risk Management Risk Management Committee 2024/25 Risk
ensure good governance and o [strategic documents reviewed  |strategic documents (2024/25 Committee Charter Charter and Implementation Management
= comply with legislation and approved by the municipal  |Charter and 2025/26 implementation approved by Municipal Plan for 2024/25 FY were Committee
% manager and council plan) by the municipal manager and Manager approved by the Municipal Charter, 2025/26
g council by 30 June 2025 1 Manager on the 12 September Risk Management
E 3 2024 with Resolution Number Implementation,
° 54 MM: 3252024 MM resolution.
s| 2|8
S < 8 = e
g = 2 8 2
3 = 8 8 2 |-
s | 8 s
g © 202526 Risk Management
3 Implementation Plan
3 4 approved by the Municipal
Manager
BL MPAC1 % o 244% [ To monitor the municipality's Number of MPAC (s129(4) of the | Conducting 30 public participation (s |R 0 6 Public participation 13 Public Participation Due to backlog of the previous  Notice. Agenda.
& 8 performance and financial situation {MFMA) meetings to monitor the ~ [ 129(4) of the MFMA) meetings to 1 meetings conducted meetings conducted financial year Attendance
2 = by conducting regular MPAC performance and financial monitor the performance and 3 Public participation Register or Zoom
8 3 22 £ meetings situation in the City of Matiosana |financial situation in the City of 2 parich hoto of
s < =4 83 g 9 y meetings conducted p
= = = &5 S conducted Matlosana by 30 June 2025 —
E = £ € b= 15 Public participation Mi
s < s g 3 linutes.
o 3o @ meetings conducted
[} 2
< = 6 Public participation
8 N 4
3 meetings conducted
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BL MPAC2 244%  |Toissue MPAC progress reports to | Number of MPAC progress Issuing 4 MPAC reports to council ~ [R0 1 MPAC reports issued 2 MPAC reports issued Due to backlog of the previous  |Process Reports.
% - © ensure compliance with legislation |reports issued to council which | which assess the efficiency and CC 140/2024 dated 27.08.2024 financial year and no report Council
o _ 3 % E assess the efficiency and effectiveness of performance and 1 and CC 141/2024 dated was tabled Resolution
§ B 2 § 1 s effectiveness of performance | finances achieved by Council by 30 27.08.2024
S =3 £E S
= and finances of council June 2025
g = § :3; & é 2 |1MPACreportsissued | (g
38 £
§ 2 8 3 |1MPAC reportsissued
4 |1 MPAC reports issued
BL MPAC3 3 H 244%  |To enhance public participation on |Number of public participation | Conducting 1 public participation RO 1 _ _ Advertisement/No
3 ‘= E g the results of the Annual Reportto [ meetings conducted on the meeting on the results of the 2023/24 2 tice for public
2 = €5 S . - "
-] < é_ g 58 ‘ti % comply with legislation results of the 2023/24 Annual  [Annual Report by 31 March 2025 T Public participation
g = 2 [Sge| &= Report 3 | meeting conducted Attendance
S x |g°&| g registers. Public
] < 4 |- comments.
TL MPAC4 ° E 244%  |To table the 2023/24 Oversight Number of 2023/24 Oversight | Tabling 1 x 2023/24 Oversight Report|R 0 _ _ 202324
s § © Report to comply with 5.129(1) of | Report tabled before Council before Council by 31 March 2025 1 Oversight Report.
8 5 £ 8 the MFMA Council
2 | £ S| 85| 8 2 | Resolution
3 s 8% 3 2023724 Oversight Report
© 23 < 3 |tabled
8 8
© 3 4 |
BL MPAC5 - 244%  |Toinvestigate unauthorised, Number of UIF&W Expenditure  |Issuing 4 UIF&W Expenditure reports |R 0 1 UIF&W Expenditure report 1 UIF & W Expenditure report
= — irregular, fruitless and wasteful reports issued to council to to council to investigate 1 issued issued CC 169
3 é of the i investi ised, irregular, fruitless and 12024
§ % % é % performance and financial situation |irregular, fruitless and wasteful was{e{ul expenditure of the TUIFAW Expendiure report
S < = S § H by conducting MPAC meetings. of the s and 2 issued
g = 2 S g = performance and financial financial situation by 30 June 2025
3 < £s 3 situation 5| TUIF&W Expenditre epor
§ s issued
5 v 1 UIF&W Expenditure report
= 4 |issued
BL A1 2,44% |Toissue audit of performance Number of audit of Issuing 4 audit of RO 4th Quarter report of 4th Quarter report of 2023/24 4th quarter SDBIP was only Currently busy with 4th quarter Quarterly report.
information reports to Audit information reports issued to information reports to the Audit 2023/24 performance performance information not submitted to Internal Audit on the [audit, the report will be finalised and Notice, Minutes &
Committee to ensure compliance  Audit Committee to assess the | Committee to assess the efficiency to Audit submitted to Audit Committee 12th of September 2024 due to | submitted in the next Audit Attendance
with legislation efficiency and of [and i of 1 Committee late submission of information by | Committee meeting scheduled Register
- performance achieved achieved by Council by 30 June 2025 departments to PMS. before end of October 2024.
§
T
g
o 8 1st Quarter report of
8 g é g 2024/25 performance
2 < 8 E 2 2 information to Audit
£ = ] s 3 Committee
S = 2 B
g 3 2nd Quarter report of
2 2024125 performance
o 3 |information to Audit
§ Commitiee
3rd Quarter report of
202412025 performance
4 to Audit
Commitiee
BL 1A2 § 244% | To report on recommendations Number of action plan register | Submitting 2 progress reports on the |R 0 1 Internal audit progress "1 Internal audit progress report Action Plan
E raised by internal auditand AG to ~ [and progress reports on the updated action plan register to the report submitted to Audit submitted to Audit Committee Register. Internal
] o ensure sound financial and Auditor-General's report and Audit Committee on findings raised 1 Committee: during meeting held on the 17th audit progress
£ 8 administrative management Internal Auditor's findings by the Internal Audit and Auditor- September 2024 reports. PAAP
® % = submitted to the Audit General by 30 June 2025 progress reports.
g s I~ g Committee Minute:
S < k5 e R
S 8 3 3 |-
S = g 5]
g 3 1 Progress report (internal
g 8 auditand AG) on the
9] 4 updated action plan register
B o the Audit Committee
]
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-8 = K 8= = Revised Target
5= =¥=] - o o 2 o =E o 2 .
£S8 S = - ) ] s o £ i I Adjustment i i i
Se £8 S L E S 2 : EX| O H 5 Objectives Reviblcpancel et Annual Performance Target Budget Budget Base Line | Quarter Quanierfrojected Rathg Quan_erly ctal Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments Por?fallo e
28 353 & 5 S as £ g Q a & Target Key Achievement Evidence
S =& =
] g 2 S<| @ =
al 2 <
44% [ Toissue activity reports to ensure | Number of activity reports issued {Issuing 4 activity reports to the Audit ctivity report submitted to ctivity report submitted to ivity Reports.
L 1A3 244% |Toi ctivit s Number of activif rts issued | Issuing 4 activity rts to the Audit |RO 1 Activit ibmitted tc "1 Activity rt submitted te 4 Activity Reports.
good governance to the Audit Committee onthe | Committee on the progress of rolling AC AC submitted to Audit Audit Committee
% o progress of rolling out the audit  |out the audit plans by 30 June 2025 1 Committee during meeting held minutes. Proof of
& 3 plans on the 17th September 2024 submission to AC
2 @ g c 3
k= B [ 58 s 1 Activity report submitted to
£ = K] €2 g 2
3 2| 8| 8 A
g '§ 3 1 Activity report submitted to
é (S} AC
1 Activity report submitted to
4 lac
BL 1A4 3 @ 244%  |To adopt the Internal Audit Charter |Number of reviewed Internal Adopting 1 reviewed 2025/26 Internal |R 0 1 _ _ Reviewed
3 3 E ©§ to comply with legislation Audit Charter adopted in Audit Charter in accordance with IIA 2 2025/26 Internal
s < § s é g 3 accordance with IIA standards | standards by 30 June 2025 3 — Audit Charter.
e = s =g & - Minutes
£ ]
3 s |58 H Reviewed 2025126 Internal Attendance
38 8 4 | Audit Charter Register. AC
L I1A5 3 > 244%  |To submit a Risk Based Audit Plan |Number of 3-Year Risk Based | Submitting 1 x 3-Year Risk Based (R0 1 _ _ 3-Year Risk
3 o E o § to comply with legislative Audit Plan 2025/26 submitted to | Audit Plan 2025/26 to the Audit 2 Based Audit Plan
E < § s g ‘5 P requirements the Audit Committee for approval | Committee for approval by 30 June — 2025/26 approved
g = § |8%¢ 3 20 3 |- by Audit
8 Z |38 | 3 3-Year Risk Based Audit Committee.
8 8 4 |Pian 2025/26 Minutes
BL ’% Com1t = - 244%  |Tospend 100% of the marketing |Rand value on marketing Spending 100% on marketing R 688615 1 _ _ Invoices.
N =R activities expenditure according to | activities according to Marketing |activities expenditure according to 50% iture Vote.
K g E] § §’ = Marketing Planin to crease Plan Marketing Plan by 30 June 2025 2 R4103 169 Marketing
] @ k= £ 5 3 marketing initiatives in all sectors ltem
g &= = == = for local economic development 90% and resolution
2 S = S 8 3
S 8 = s> | 88 and growth and the expansion of R619754
8 23 5 the tourism sector 100%
o > | = 4 |Ress6is
BL Ccom2 o - 244% | To promote the city and Number of external newsletters | Compiling and distributing 6 external |R 0 1 External newsletter 1 External newsletter Marketing
§ 3 communicate programmes to compiled and distributed newsletter regarding Council affairs 1 compiled and distributed programme.
a g ensure a well informed community - [regarding Council affairs to the  |to the community by 30 June 2025 Distribution list for
_ o 2. s community 2 External newsletters extemal
g - H 22 E= 2 |compiled and distributed newsletter. em
® 3 £ S8 a
% = 2 § § §8 1 External newsletter and resolution
S = e = 3 |compiled and distributed Copy of
S
§ 5 2 External newsletters
o [ 4 |compiled and distributed
BL COM3 s 244%  |To promote access to information | Number of internal newsletters | Compiling & distributing 6 internal RO 2 Internal newsletters 2 Internal newsletter Marketing
g and the moral of employees by compiled & distributed to all newsletters to all employees of 1 compiled and distributed programme.
RS 5 ibt internal newsletters to pl of Council Council by 30 June 2025 Distribution list for
= o g2 g ensure transparency with Council ) 1 Inle.r‘nzl ne;v:le:tebr e external
g £ 28 2 " compiled and distribu letter. ltem
S < g 3 2 affairs newsletter.
g = s w6 € 2 Internal newsletters and resolution
S = <3 £ 3 |compiled and distributed Copy of
= &
=2 1 Internal newsletter
2 4 |compiled and distributed
KPI's 41 100%
TL21 BL20
L SEAMETSO NJTSOLELA
MUNICIPAL MANAGER EXECUTIVE MAYOR




PMS
PMS
PMS
PMS
PMS
PMS

PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS

IoP

MPAC

MPAC

OFFICE OF THE MUNICIPAL MANAGER

Performance
indicator

Data element

Baseline (Annual
Performance of
202312024 )

Annual target for
202412025

ARTERLY COMPLIANCE INDICATORS

c1.
C34.

C35.
C36.
GG1.21

Number of signed performance agreements by the MM and section 56 managers
Number of months the Municipal Managers' position has been filed (not Acting)

Number of months the Chief Financial Offcers' position has been filed (not Acting)
Number of vacant posts of senior managers

Staff vacancy rate

G61.21(1)| (1) The number of
G61.21(2){(2) Number of

the approved
eemplyees in the municipality

structure

g

23 no% 25 o 0% | | | ]

[at

Does the municipality have an approved Perfor Framework?

[Yes [Yes

C16.
Ci17.
C20.
C32.
C38.
C40.
c42.
C43.
c47.
C49.
C51
Cé7.
C68.
C69.

Number of permanent employees employed
Number of temporary employees employed

Number of health I
Number of positions filed with regard to municipal infrastructure
Nurber of filed posts in the treasury and budget offce

Number offiled posts n the development and planning department
Number of registered engineers employed in approved posts
Number of engineers employed in approved posts
Nurber of waste management poss filed

Number of electricians employed in approved posts
Number of filed water and wastewater management posts
Number of paid full-ime firefighters employed by the municipalty
Number of part-time and firefighter reservists in the service of the municipality
Number of ‘displaced persons' to whom the municipality delivered assistance

by the municipality

c21
C31
Car.

Number of approved environmental health praciitioner posts in the municipality
Number of approved posts in the municipality with regard to municipal infrastructure
Nurer o aproved posts i the treasry and bucget offce

Number of approved posts in th and pl p
Number of approved engineer posts in the mummgamy
Number of approved waste management posts in the municipalty
Number of approved electician posts n the municipaiity

Number of approved water and wastewater in the municipality

Has the IDP been adopted by Counci by the target date?

tstQuarter | MSUGUAHERACHAI 2nd Quarter  |CHGUGHEH
[—— Output

as per SDBIP

Remedial Actual
Output

Reason(s)

Variation | (S Planned output

EElm as per SDBIP

8,00
12,00

g

Yes

Variation

Reason(s)
for variation

Remedial
action

3rd Quarter
Planned output
as per SDBIP

Yes

3rd Quarter
Actual
Output

Does the municipalty have an Interal Audit Unit? Yes Yes

Qm. Is there a dedicated position responsible for internal audits? yes T Yes

QM1 Istheinternal audit positon filed or vacant? 2 Vacant posiion Filled

Qf2.  Has an Audit Commitiee been established? If so,is it functional? yes I Yes

Q13. Hasthe internal audit plan been approved by the Audit Committee? es I Yes

Q14.  Has an Intemal Audit Charter and Audit Committee charter been approved and adopted|yes [ Yes

Q15. Does the internal audit plan set monthly targets? Quarter) Quarterly

Q16.___How many monthly targets in the internal auit plan were 4 Audits per quarter 0,00

QUARTERLY COMPLIANCE INDICATORS
[ca Number of MPAC meetings held | %000 600 | 1300 | a0 |
COMPLIANCE QUESTIONS
Q24. Is the MPAC functional? List the reasons why if the answer is not 'Yes" TYes TYes

Variation

Reason(s)
for variation

Remedial
action

____________

COMPLIANCE QUESTIONS

QUARTERLY COMPLIANCE INDICATORS

Only when an indicator or data element s not reported during
Steps undertaken, "
P Estimated date
or to be undertaken,
when data will be
to provide data in ;
available
the future

[ Qu:mr
ctual . Reason(s)
om T

4th Quarter
Planned output
as per SDBIP

Reasons for no
data, if not provided

Remedial
action

District Fuction

Resignations |advertised, shortlisting| Oct-22




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 9 FINAL 2024/25 SDBIP

DIRECTOR TECHNICAL AND INFRASTRUCTURE TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR SN MONGALE Service Delivery & Infrastructure Development (23) 47%

Municipal Institutional Development and Transformation (2) 4%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (6) 12%
Good Governance and Public Participation (18) 37%
100%
IDP PROJECTS
=B 5« o 84 = =
5= |29 |52 = 2 c £ 2 £ " Revised Target / . . .
l'T E LE! E i1 E : § E 2 E o3 :F;, Objectives e e LT i Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Eatg Quan_erly actay Schal Expendibg Reason for Deviation Planned Remedial Action Comments F‘"?"’"" &
25 |25|25| & 25 *sgmd| 3 (KPI) and Type Budget Key Achievement IRevenue Evidence
R & g9 @ =
L ag PMU1 = 2,0% To improve water supply from | Number of water line for Constructing 1 water supply pipeline from R 15467 749 Construction of 1,232km of Constructed the 1.232km of |R 6 071 060 Appointment letters.
% = S =] Jouberton Reservoir to Kanana | Jouberton Reservoir to Kanana |Jouberton Reservoir to Kanana Bulk water 500mm diameter water line. 500mm diameter water Implementation plan.
=_| g 8 S toincrease capacity tothe | (Phase 1) (Wards 6, 14 and 18) | supply (Phase 1) (Wards 6, 14 and 18) according 1 line. Construction of 1 Progress report.
E R 5 2 o~ 8 community. (Phase 1) (Wards |constructed to the implementation plan by 31 December 2024 Airvalve. Invoices, vote number,
= g =) % £ é 2 6,14 and 18) G040, Photos.
=i 2 S |es 953 Construction of 3 Airvalves. Reconciliation
B2 § 2 [ 3 Project Completed. Final spreadsheet. Photos.
28 3 = 3 3 g 2 |payment. Completion report and
; 3 g 8 g R15467 749 certificate
:|F & | g 3
g = 4

TL PMU2 2,0% To upgrade sections of the Kilometre of outfall sewer line in| Upgrading sections of the outfall sewer pipeline |R 23 915 834 Constructing 0,755km of Constructed 0.755km R 9526 845 Appointment letters.
outfall sewer line from Jouberton Ext 19 (Phase 1) in Jouberton Ext 19 (Phase 1) (Wards 4 - 6) 400mmg uPVC pipeline and pipeline and 14x Concrete Implementation plan.
Jouberton Ext 19 to Alabama | (Wards 4 - 6) upgraded according to the implementation plan by 30 June 14 x concrete Manhole. Manhole. Constructed Progress report.
(Phase 1) (Wards 4 - 6) to 2025 Constructing 0,928km of 0.928km of 250mm dia Invoices, vote number,
increase the capacity of the 1 250mme uPVC pipeline and UPVC pipeline and 15 x G040, Photos.
sewer system. 15 x concrete Manholes. concrete manhole. Reconciliation

_ spreadsheet. Photos.
5 Completion report and
£ "
153 certificate
= ° Constructing 0.118km
2 8 2 160mme uPVC pipeline. @
z 2 @ g < 2 Constructing 0.034km
5 3 2 3 3 160mme uPVC pipeline and 5
g 2 M K ] x Concrete Manhole.
=3 g |3
o % 2 b 2 Constructing 2,0km of
=] = > 8 P
8 g £ 355mme uPVC pipeline and
2 2 3 |60x Concrete Manholes.
8
E Constructing 0,411km of
355mme uPVC pipeline and
18 x Manholes. Scope
4 completed. Outfall sewer
pipeline in Jouberton Ext 19
upgraded.
R23915834.

TL PMU3 2,0% To improve accessibilityand | Kilometre of taxi routes paved ~ |Paving of 2,2km taxi route and constructing R9 134159 1,91Km of layer works Target not achieved R 383327 Consultant Stormwater drawings Contractor has added an extra Appointment letters.
‘mobility and control and direct |and km of storm-water 0,8334km storm-water drainage in Skhosana (subgrade and subbase) and however the following was had to be redesign due to conditions | Excavator to work on works Implementation plan.
the flow of storm-water and drainage constructed in Street, Khuma Ext 11 (Phase 9) (Ward 31) laying of 0,8334Km of storm done - 0,98km box cutting stipulated by transnet. This caused a|simultaneously. Progress report.

- prevent road erosion in Skhosana Street, Khuma Ext | according to the implementation plan by 31 water pipeline in Skhosana completed, 0,5km delay on the works and road levels. Invoices, vote number,
g Skhosana Street, Khuma Ext |11 (Phase 9) (Ward 31-33)  [March 2025 Street, Khuma Ext 11 subgrade done, 0,12km G040, Photos.
g = 11 (Phase 9) (Ward 31 - 33) 1 subbase, storm water Reconciliation
= 2 a bedding -0,08km and spreadsheet. Photos
= 8 = stormwater pipe installation Completion report and
z § S g 3 0,075 km. certificate
g 8 2 B >
© |8 g | £ 8
<] = S 2 H
= 8 2 £ 3 -
< | & 2 | = ® Instaling of 2.2Km paving and @
Q 3 = = 2 2,2Km kerbing in Skhosana
8 2 £ 2 |street, Khuma Ext 11
< 3 g
8 =
s Project completed. Final
3 3 Payment.
R9 134 159
4 |-




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 10 FINAL 2024/25 SDBIP
IDP PROJECTS
-8 |3 . ) 3 - =
5522 358 s 2s H 2 £ " Revised Target / " " .
l‘T -E‘ LE! E k4 E E § E g’:" E o3 %, Objectives e D LT i Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating Quan_erly ctal Scha Expendity Reason for Deviation Planned Remedial Action Comments Par?'olla &
22 [T a5 k] 29 2 @S = (KPI) and Type Budget Key Achievement I Revenue Evidence
A & g9 a E
L PMU4 20%  |Toimprove accessibility and  (Kilometre of taxi routes paved, |Paving of 0,809 km taxi route and constructing ~ |R 10 000 000 Advertising for the Contractor Detail Design accepted by R 2577 224 The BSC meeting was scheduled for | SCM to be requested to fast track Appointment letter.
mobility and control and direct |and km of storm-water drainage | 0,809 km storm-water drainage pipe drainage in the Municipality on 9 25 September 2024 but cancelled | the BSC meeting and advert. Implementation plan.
the flow of stormwater and constructed in Desmond Tutu | Desmond Tutu Street, Alabama (Phase 8) (Ward September 2024. The due to non-availability of committee Progress report.
prevent road erosion in Street, Alabama (Phase 8) 4) according to the implementation plan by June yellow mamba for the members. Invoices, vote number,
Desmond Tutu Street, Alabama | (Ward 4) 2025. 1 advertisement for the G040, Photos.
(Phase 8) (Ward 4) contractor was submitted to iliatic
5 SCM on 6 September spreadsheet. Photos.
£ 2024. Completion report and
- ] certificate
H & »
= N 2 ® 8 Appointment of the Contractor
g5 g 8 H 2 |andsit establishment
Q £ £ b
g |3 S 8 H
i g £ E E Construction of 0,809 km of @
=] g = = 2 sub-base layer and 0,809 km
2 = 2 = storm-water pipe drainage in
= = 3 |Desmond Tutu Street,
8 Alabama (Phase 8) (Ward 4)
H
Laying of 0,809 Km paving
blocks completed, and 0,809
4 km kerbing installed. Scope
completed.
R10 000 000
L PMUS 2,0% To develop Cell 3 at Klerksdorp | Number of cells developed for |Developing 1 x Cell 3 at the Klerksdorp Landfill (R 32 019 861 Bulk Excavation. Construction Target not achieved R 356 324 Contractor was off site due to delay | Contractor was served with a letter Appointment letter.
Landfill Site, to ensure the safe |Klerksdorp landfill site (Cell Site (Ward 1) according to the implementation of Access road and Ring road howerver - Complete bulk in confirming acceptance of the to return to site within 14 days and Implementation plan.
and disposal of urban solid 3)(Ward 1) plan by 30 June 2025 including layer works. Shape excavation In progress-117 revised Bill of Quantities rates by has commensed with works. Progress report.
waste in order to protect human landfill base, Slope and Berms 129 m® 0f 192 270 m* Municipality. Invoices, vote number,
health and to reduce the risk of Sub-soil drainage system. (61%) G040, Photos.
environmental polution in Shape of landfill cell Base, Reconciliation
Klerksdorp (Ward 1) 1 Slope and Berms Shape in spreadsheet. Photos.
progress (30%). Road Completion report and
prism excavation - 2745 m? certificate
(45%).
H
S‘ Load up selected clay from @
= ° stockpile, place, spread and
2 8 2 2 |compact (4x150mm layers).
5 g S £ < Excavations on contaminated
5 3 2 E 3 dam.
% = S 8 £ Liner Installation (HDPE plastic
- S 8 = B and Geotextile membranes on
E % é “; 2 cells and contaminated dam).
8 2 £ 3 |Installation of medium
8 3 pressure HDPE pipes.
8 Installation of Leachate
E drainage system.
Costruction of Spillway.
Contaminted dam layer works
and concrete works.
Contaminated water drain
(concrete v-drain and
4 Manhloes). Scope completed.
Cell 3 at the Klerksdorp Landfill
Site developed.
R32019 861
T PMUB 20%  |To construct high mast lights to | Number of high mastlights at | Constructing 6 high mast lights in Khuma (Phase |R 2 188 652 Tender compilation Tender Target not achieved RO SCM to approve Yellow mamba for - {Memo to be sent to SCM to fasttrack Appointment lefter.
3 enhance a safe social Khuma (Phase 5) (Wards 31 - |5) (Wards 31 - 35) according to the Advertisement however - Tender Bid specification commitiee to approval of Yellow mamba Implementation plan.
1 economic environment in 35) implementation plan by 30 June 2025 compilation completed and convene meeting to approve the Progress report.
<Q = Khuma (Phase 5) (Wards 31 - 1 Yellow mamba submitted Tender document for Advert Invoices, vote number,
> £ 35) for request to advertise G040, Photos.
5 = 2 § 26/08/2024 Reconciliation
3 = 2 = spreadsheet. Photos.
= g g, % 3 Appointment of the contractor. C:r'l"‘ﬁpclz:':" reportand
& 5] 2 2 8 2 |Siteestablishment -
[ = S 2 H
8| g g | | &8 |
> 2 = 5 @ Constructing 3 high mast lights
z | g =35 3 3 ‘
= e £ 2




FINAL 2024/25 SDBIP

R2 188652

DIRECTORATE TECHNICAL AND INFRASTRUCTURE 1
§ 3 E 2 Constructing 3 high mast
g 8 £ lights. Testing, commissioning
& g and handing over. Project
= @ 4 completed.
o
=}
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DIRECTORATE TECHNICAL AND INFRASTRUCTURE 12
IDP PROJECTS
-8 |3 . ) 3 - =
55| 28 ° - 2 2 2 i
s s S5 g = o H S IS " Revised Target / q 1 B
Se 'E! E L] £ s E g’:" E o3 =) Objectives e D LT i Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating Quan_erly ctal Scha Expendity Reason for Deviation Planned Remedial Action Comments Par?'olla &
2SS |33 = s as S m o = (KPI) and Type Key Achievement I Revenue Evidence
g€ | a2(@3 = 2 © & 2 Budget
R |8 3 & =
L 3 PMU7 20%  |Toupgrade the existing Fresh [Number of the existing Fresh | Upgrading the existing Fresh Produce Market R 3 987 544 Installing Electricity of 4 core to 4 core to 7 core 600/100V |R 1050 199 The Contractor had capacity to The Contractor had capacity to Appointment letter.
= = 2 Produce Market (Phase 2) Produce Market (Phase (Phase 2) (Ward 9) according to the 7 core 600/100V PVCSWAPVC Cu Cable install the cable. install the cable. Implementation plan.
= = g - (Ward 9) to cater for the 2)(Ward 9) upgraded implementation plan according to the PVCSWAPVC Cu Cable ranging from 6mm? to 185 Progress report.
2 E % § 953 increasing customer needs. implementation plan by 31 December 2024 1 ranging from 6mm? to 185 mm? mm? installed. Invoices, vote number,
E 3 £ =3 3 installed. Project completed. G040, Photos.
g | g § |=5| @ @ o
S 5] = =9 5
z S Y e g Photos.
s é % § a8 § 2 Final payment. R3 987 544 Completion report and
o 8 = Fy £ certificate
o g 8 £
= | 8 s 3 |-
N 3
S 4 |-
| ‘0 upgrade the Tigane Spor lumber of Sport Fields pgrading the Tigane Sport Field - Tigane ppointment of contractor. Site arget not achieved the elays from the consultants to lemorandum to be send to o ppointment letters.

L PMUB 2,0% Tc de the Ti Sport | Number of Sport Fields Upgrading the Ti Sport Field - Tig R 9450000 A it of contractor. Sit T hieved the RO Delays from th Itants t M dl be d to SCM t Appointment |
Field - Tigane Village (Ward 2) |inTigane Village (Ward 2) Village (Ward 2) according to the establishment and following was achieved. submit the final revised DDR. Letter |request to fast tract the procurement; Implementation plan.
to provide recreational facilities |upgraded. implementation plan by 30 June 2025 procurement of material The Detail Design Report of unsatisfactory perfomance was ~ |of the Contractor Progress report.
for the community. 1 (DDR) Revised and send to the consultant to speed up Invoices, vote number,

accepted. Consultant the submission of the DDR. G040, Photos.
submitted draft tender Reconciliation
z document. Photos.
= £ Completion report and
S k] Constructing throwing sporting certificate
1 2
< 3 @ codes (discuss throw, Hammer
e = 2 8 throw, javelin throw, shot put),
5 g 5 % 2 Constructing player's tunnel.
H S i
d ] £ 2
£ 2 = B —
S = = 8 Constructing of jumping
3 2 £ sporting codes(High jump,
= 3 3 Long Jump, pole vault, triple
o 8 jump)
5 g
= H
@ Construction of new
guardhouse, storage /
tuckshop and public toilets.
4 Scope Completed. Tigane

Sport Field upgraded.

R9 450 000

L E = PMU9 s 2,0% To improve public access to Number of taxi ranks with Constructing 1 new taxi rank with facilities in R7993117 Installing 12 700 m? paving. 8649 m? paving installed.  |R 5677 859 The 2195 m? paving was changed to | Scope change, due to shortage of Appointment letter.

E 3 S _ E « transport in Jouberton Ext 19 |facilities constructed in Jouberton Ext 19 (Ward 32) according to the Project completed. 3377,60 m?of installation grass in order to safe the cost. funds the remainder of 4 051m? Implementation plan.
g 3 E % @ _ % (Ward 32) with the construction | Jouberton Ext 19 (Ward 32) implementation plan by 31 December 2024 1 of roof covering is installation of grass was installed Progress report.

So| © £ ES 3 of a new taxi rank with facilities completed. Invoices, vote number,
S| g E |£8| & f  rank with facili pleted Invoi b
g 2 § |=& ® . 040, Photos.

Sg| 8 = |28 3 Final Payment. R7 s

@ £ S Y e ] 2 993 11 Reconciliation

2o | 5 2 |38 % " spreadsheet. Photos.
=l g & = 3 £ 3 _ Completion report and
if| ¥ £ 4

Sa 3 4 |-

TL PMU10 2,0% To improve the social and Number of new Youth Constructing 1 New Youth Development Centre |R 18 168 883 Subimition and approval of Target not achieved RO Permission to Implement the project |National Treasury have requested a Appointment letter.
economic activities for the Development Centre buildings |in Jouberton Ext 19 precinct (Ward 32) Preliminary, detailed design has been requested from National | meeting on the 3 October 2024 to Implementation plan.
community of Jouberton Ext 19 |constructed for the Jouberton  |according to the implementation plan by 30 June 1 with drawings and Tender treasury In the form of a letter. finalise the request. Progress report.

z precinct (Ward 32) Ext 19 precinct (Ward 32) 2025 compilation Invoices, vote number,
5 040, Photos.
E Advertising tender, Reconciliation
§ § @ APpomtms{nl of the contractor. spreadsheet. Photos.
= E = e 8 2 Site establishment Completion report and
] 3 g 3 g certificate
o 8 2 2 23
2 38 3 [
S E ry g 2 Excavating and constructing
o 3 2 pet £ layerworks. Constructing
=] 3 = z £ 3 foundation for the 1 youth
o § = centre building.
P
§ Constructing top structure for 1
3 youth centre building. Scope
4 completed R18

168 883




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 13 FINAL 2024/25 SDBIP
IDP PROJECTS
E %‘ g’ g O = é = 5 g i " Revised Target / o n rtfolio of
Se | = E L] £ s E g’:" o3 %, Objectives Keypertonancoldicaion Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating Quan_erly ctal Scha Expendity Reason for Deviation Planned Remedial Action Comments b 5 o
as |29 |85 k] 29 @S = (KPI) and Type Budget Key Achievement I Revenue Evidence
235 |as & 2 = 9
L PMU11 20% | To provide alternative source of [Number of an alternative water-| Constructing 1 x 10ME reinforced concrete R 5000000 Submittion of Detailed design Target not achieved RO Detailed Design not completed due | Meeting was held on 30 September Appointment letter.
water storage for Jouberton Ext |supply storage Jouberton Ext |reservoir as alternative source of water supply in and Tender document to the finalisation of the storage size. | 2024 to discuss the storage size Implementation plan.
18 (Ward 13) to maintain the |18 (Ward 13) contructed Jouberton Ext 18 (Ward 13) according to the with the Water department and the Progress report.
3 existing infrastructure implementation plan by 31 March 2025 1 Consultant. Consultant to finalise Invoices, vote number,
g Storage size and submit draft to the G040, Photos.
E = e ?Eﬁ spreadsheet. Photos.
S .
8 4 3 Appointment of the contractor. Completion report and
3 s 2 2 |Site establishment certficate
Z ] g
& 2 % =
o = qi,‘ £ Excavation of Reservoir
@D 3 - foundation, Building of the
;. 98 3 concrete platform and
IS H formwork.
- 3 R5000 000
4 |-
L PMU12 2,0% To upgrade sections of the Metres of outfall sewer linein | Upgrading sections of the sewer pipeline in R 12500 000 Construction of 400m of Target not achieved The  |R0 Delays due to community Meetings with the affected ward Appointment letters.
outfall sewer line in Khuma Khuma Proper (Ward 38) Khuma Proper (Ward 38) according to the 250mm sewer pipe and 600m following was achieved interferences with regards to Councillors was conducted to Implementation plan.
Proper (Ward 38) to increase ~ [upgraded implementation plan by 30 June 2025. of 315mm sewer pipe. constructed 225.6m of demarcation isssues in line with the |remedy the issue of sub-contracting Progress report.
% the capacity of the sewer 1 Installation of 8 x 250mm 250mm diameter sewer scope of work for subcontracting, | scope of work. Invoices, vote number,
g system concrete manholes. pipe. Contructor was constantly stopped. G040, Photos.
. ] Reconciliation
E g spreadsheet. Photos.
g |z 2 Installation of 16 x 315mm ompletion report and
3 = 3 @ certificate
1 N — ® 8 concrete manholes.
7 § = 2 H Construction of 705m of
g1 e 8 = K 250mm sewer pipe and 730m
< 5 ry g 2 2 |of 315mm sewer pipe.
2| 2 EN Installtion of 12 x 250mm
2 3 = z K concrete manholes.
= 2 2 E
|k 2
& 8 3 Construction of 305m of
1%} g 250mm sewer pipe
g @ 10 Connections from existing
o services to the new sewer
a 4 outfall. Scope compeleted.
R12500 000
L PMU13 2,0% To provide dignified sanitation |Number of outside water borne |Re-constructing 1 150 outside water borne toilets |R 13 175 525 Appointment of the Contractor, The Contractor was RO Late appointment of the Contractor. |The Contractor to be advised to fast Appointment letters.
z thatis structural compliantand |toilets in Kanana Proper, in Kanana Proper, Kanana Ext4 &7 (Ward 20 & site establishment 200 toilets appointed on 16 track the progress. Implementation plan.
£ safe to use and promote good |Kanana Ext4 & 7 (Ward 20 & |24) according to the implementation plan by 30 1 in Kanana Proper 2024. The site Progress report.
= g health and hygiene to the 24) re-constructed June 2025 handover was on 30 Invoices, vote number,
% g w» people of Kanana Proper, September 2024. G040, Photos.
z N = 2 8 Kanana Ext4 & 7 (Ward 20 & Reconciliation
5 | 8 e |2 & %) Consiructing 450 tolets in spreadsheet. Photos.
2 g s b e 2 |Kanana Extension 4 and 7. Completion report and
= 8 3 E ] certificate
a 3 2 o 2 Constructing 250 toilets in
e 3 g £ 3 K Extension 4 and 7.
8 = H £ anana
2 8 Constructing 250 toilets in
g Kanana Extension 4 . Scope
3 4 |completed.
R13175525
L 2 PMU14 2,0% To refurbish 3 water pump- Number of water pump-statit 3 water pump-stations with chlorine |R 19 324 475 Renovation of dosing building, Target not achieved - R4911028 Jouberton dosing station does not | Technical Report for additional target over achieved - Appointment letter.
g stations with chlorine dosing | refurbished with chlorine dosing |dosing equipment and installing security Installation of chlorine dosing 'Renovation of dosing have enough funds to complete funding to be submitted to DWS with | Installation of security Implementation plan.
5 equipment and installing equipment and installation of  |upgrades at Jouberton, Tigane and Oudorp in equipment with all fitting in building, Installation of stracture due to equipment not business plan by 31 October 2024  [upgrades in Tigane, Oudorp. | Progress report.
Q = security upgrades at Jouberton, | security upgrades at Jouberton, |the Matlosana area (Wards 1 - 39) according to Jouberton, Tigane, Oudorp. chlorine dosing equipment in the Bill of quantities. Invoices, vote number,
_?‘:{ = 8 Tigane and Oudorp in the Tigane and Oudorp in the the implementation plan by 30 June 2025 4 with all fitting in Tigane, G040, Photos.
g § _ § Matlosana area to maintain Matlosana area (Wards 1 - 39) Qudorp. Installation of Reconciliation
5 < S o the desired quality of water. security upgrades in spreadsheet. Photos.
2z| 8 2 8 Tigane, Oudorp Completion report and
=35| @ S 8
28| g S z certificate
39| § 2 3
§ § ; S Installation of security
2 8 E 2 |upgradesin Jouberton,
5 2
g < % Tigane, Oudorp.
Q - Project completed. R19324475
2 3
&
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53 Slsel & S ¢ 2 2 ) Revised Target / " ; .

Se 'E! E L] £ s g ;:" o3 =) Objectives e D LT i Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating Quan_erly ctal Scha Expendity Reason for Deviation Planned Remedial Action Comments P°'F'°"° &

2aS |=29|85 S a9 m o S (KPI) and Type Budget Key Achievement IRevenue Evidence

23 || % & a = udge

L PMU15 20% | To provide electrification for the Number of loop-in-loop-out new | Upgrading 2km loop-in-loop-out new 88 kV R 2924000 2km loop-in-loop-out new 88 Target not achieved - MV |R 533 305 Earthmat assesment has revealed | SME lighting and Earthing appointed Appointment letter.
new development in Manzilpark | 88 KV medium voltage line, medium voltage line, primary and secondary KV medium voltage line earthmat testing done, that repairs have to be made before |for rectification. Implementation plan.
(Jouberton main) sub-station | primary and secondary plant at |plant at Manzilpark (Jouberton main) constructed. ~ Secondary plumbing reparirs and re other activities can commence Progress report.
(Ward 3). Manzilpark (Jouberton main)  |substation(20 MVA) (Wards 3) according to the plant and outstanding SWS stenciling of Line in Invoices, vote number,

- substation (20 MVA)(Phase implementation plan by 31 March 2025 scope completed. progress. Repair of controll G040, Photos.
3 3)(Wards 3 - 5) upgraded room in progress iliati
3 = spreadsheet. Photos.
E = 8 - ompletion report and
® E oy £ Primary and secondary plant certficate
§ 8 2 3 completed. Testing and
g = @ 3 commissioning. 2Km Loop-in-
L g g 2 loop-out 88kV medium voltage
s L = ﬂ; % constructed. Testing,
2 § = 5 E commissioning and handing
g 3 = over.
g
=] =
& Project complete
3 R2924 000
4 |-

TL PMU16 2,0% To reduce electricity losses Number of street lighting with | Retrofitting 608 conventional street lights with R 5000000 Advertisement and Target achieved Tender  |R0 Appointment letter.
associated with municipal own |LED lights in in the Matlosana  [LED lights in in the Matlosana area (Phase 5) appointment of contractors Advertised on the 26 July Implementation plan.
consumption in the Matlosana | area (Phase 5) retrofitted according to the implementation plan by 30 June 2024. Tender closed on the Progress report.

= area (Phase 5) 2025. 1 30 August 2024. Contractor Invoices, vote number,
; 2 Appointed 30 September G040, Photos.
£ g = 2024. Reconciliation
<Q § 3 a spreadsheet. Photos.
E a P
ompletion report and
2 g 5 £ 3 Tender advertisement. 202 P >
8 4 2 8 = certificate
-1 2 2 2 8 Conventional streetlights
= g S 8 s 2 retrofitted. Recruitment of 3
H g ; £ 3 leamers
[} 13 z > g
= ] = B 3 202 Conventional streetlights
§ g < % 3 |retrofitted.
i £
o g = 204 Conventional streetlights
=] 3 retrofitted. Community
4 empowerment Project
completed. RS
000 000
OPERATIONAL
-8 | 3 . 2 2 ~
5% | 28 |gse 2 = 3 2 i
s RS (88 = 2 c H é 2 £ P Revised Target / a " "
Se = 8 B E - E E E SZ2 =3 Objectives I i Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Rating Q"anfmy b bR IEA Reason for Deviation Planned Remedial Action Comments Porf'oho o
2SS (IS8 =E k] ag g me 5 (KPI) and Type Budget Key Achievement IRevenue Evidence
- $ 558 = udge
TL DT 2 2,0% To ensure an effective external |Percentage of external audit | Answering 100% of all the directorate's external (R 0 100% Nr. No audit queries received Tracking document.
2 ; - audit process (Exception queries as per directorate audit queries (exception report / of audit queries received / Nr of | Execution letters /
£ 2 8 report) within the directorate  |answered within required time | communications) received from the Auditor- audit queries answered notes
< %‘ - = frame General within the required time frame by 31
2 2 |25 8 December 2024
£ < § =B g 100%
§ E S s g Nr. of audit queries received /
S = |g€2| 2 2 |Nrof audit queries answered
] 2 15F5| =
g 2 2
-] = &
% % & 3 |-
] 5
= 4 |-
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=B =< o 84 = =
55| 28 ° - 2 2 = i
s s S5 g = o 5 g 2 IS " Revised Target / o B
Se 'E! E L] £ s E ;:" E - o3 =) Objectives e D LT i Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating Quan_erly ctal achal Reason for Deviation Planned Remedial Action Comments Par?'olla &
as |29 |85 k] 29 2§ mo = (KPI) and Type Budget Key Achievement I Revenue Evidence
235 |as & s3 8 = 9
L DTI2 2,0% To ensure that all audit findings | Percentage of assigned audit ~ |Resolving 90% of the directorate's assigned RO 100% 100% 2022/23 FY PAAP
related to the directorate raised |findings related to the audit findings raised in the 2022/23 and 2023/24 Nr of assigned audit findings 5 of assigned audit findings 2023/24 FY PAAP
in the AG Report and directorate, raised in the AG AG Report and Management Report by 30 June 1 received / Nr of assigned audit received / 5 of assigned
Management Report are Report and Management 2025 (PAAP) findings resolved (2022/23 FY) audit findings resolved
assigned, monitored and Report resolved (2022/23 FY)
© z executed effectively and
5 £ consistently 100%
g & 3 Nr of assigned audit findings
© é S 2 received / Nr of assigned audit
5 s findings resolved (2022/23 FY)
3 g 5
g | < 5 | 4
8 = = 5 90%
3 z = = N
S @» S = Nr of assigned audit findings
= E % 3 received / Nr of assigned audit
% H i findings resolved (2023/24 FY)
g S
S ]
= 90%
Nr of assigned audit findings
4 received / Nr of assigned audit
findings resolved (2023/24 FY)
L DTI3 = 2,0% To resolve the activities of the | Percentage of activities of the ~ [Resolving 90% of all the directorate's activities |R 0 90% 90% Approved Financial
‘; 2 directorate as per the Council's |directorate as per the Council's |as per the Council's approved Financial 1 Nr of activities received / 8 of activities received 8 /8 Recovery Plan.
£ % approved Financial Recovery |approved Financial Recovery ~|Recovery Plan by 30 June 2025 Nr of activities resolved of activities resolved Management response
o & = Plan to ensure an effective Plan resolved 0% | progress. Updated
5 2 revenue collection systems in N gfacﬂv\lies received / FRP report
o 2 = Y terms of section 64 (1) of the 2 "
> =3 = g 9 Nr of activities resolved
£ < s 8 & Municipal Finance
8 = = = % Management Act No 56 of 90%
o=l' 5 il S 2003, as amended 3 Nrof activities received /
= 8 s Nr of activities resolved
s = v
E 1 o
3 k<] 4 Nr of activities received /
S 5 "
2 Nr of activities resolved
L DTH4 2,0% To resolve the activities of the | Percentage of activities of the | Implementing 90% of all the directorate’s RO 90% 50% RO Awaiting for CFO to implement the | Finance to investigate the proposal Approved Financial
directorate as per the Council's |directorate as per the Council's |activities as per the Council's approved Budget Nr of activities approved / Nr of 4 of activities approved / 2 proposal.Awaitng for procurement | in line with MSCOA and implement Recovery Plan.
= approved Budget Funding Plan |approved Budget Funding Plan |Funding Plan by 30 June 2025 activities implemented of activities implemented during adjustment budget . Fleet Updated FRP report
© g to ensure an effective revenue |resolved 1 :Draft tender for fleet management
5 % collection systems in terms of (tracking) developed and to be
£ s = section 64 (1) of the Municipal submitted for approval
<Q = g Finance Management Act No
E 8 =z 3 56 0f 2003, as amended 0%
8 < % 8 é o [Nrofactiities approved / Nr of
3 = 3 E = activities implemented
= - 2 2
5 gl 2 o0
b % = 3 Nr of activities approved / Nr of
2 k=3 activities implemented
S ko
2 90%
4 Nr of activities approved / Nr of
activities implemented
BL DTIS 8 |20% To ensure that the all the Directorate's SDBIP inputs Providing the directorate's SDBIP inputs before |R 0 1 _ _ Signed-off SDBIP
K £ og & directorate's KP!I's are catered |provided before the 2025/26 | the draft 2025/26 SDBIP is submitted by 31 May planning template.
g = 29 £ 2
2 < 2 Sy g for SDBIP is tabled 2025 = Attendance Register
5| = 2 8z¢ 8 L
8 z 35§ = Credible 2025/26 SDBIP inputs
3 3 4 provided
TL DTI6 2,0% To attend to all LLF meetings to |Number of LLF meetings Attending 7 LLF meetings by 30 June 2025 RO 2 LLF meetings attended 1 LLF meetings attended 2 meetings postponed no quorum | Corporate Services to ensure that Notices. Agenda.
- = ensure industrial harmony attended 1 formed meetings are held in the next quarter Attendance register.
= o 5 s Minutes
g s = &
2 < g 2 © 5 |1LLF mesting attended
g |z = s g
I3 % 2 5 3 |2LLF meefings atiended
i- 3
= 4 2 LLF meetings attended
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=B =< o 84 = =
55| 28 ® - 2 2 = i
s S5 g = o 5 2 IS " Revised Target / o B
Se 'E! E 2L £ s E g’:" E o3 =) Objectives e D LT i Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating Quan_erly ctal achal Reason for Deviation Planned Remedial Action Comments Par?'olla &
2SS |33 = s a s S m o = (KPI) and Type Key Achievement I Revenue Evidence
g€ | a2(@3 = 2o © & 2 Budget
R |8 3 & =
BL DTI7 o 2,0% To ensure that the set goals of |Number of SDBIP meetings Conducting 12 SDBIP meetings with senior RO 3 SDBIP meetings conducted 3 SDBIP meetings Notices. Agenda.
§ council are achieved with senior personnel in own  [personnel in own directorate by 30 June 2025 1 conducted Attendance Register.
< directorat ducted Mi 3
_ . |2 B reclorate conducte 3 SDBIP mestings conducied
g = 2S g 2
2 < e | 8% |3
< 5 =
g | = 2 |gg| 8 3 SDBIP meelings conducted
S 7 28| B8 3
5 3
B 3 SDBIP meetings conducted
8 4
L ROA1 = 2,0% To grade roads to maintain the |Kilometres roads graded in the | Grading of 100 km roads in the KOSH as per R 8630203 15 km Graded R1 1.82km Graded RO Delays in signing of requisitions for plant | The remaining 13.18 km will be Annual maintenance
= 2 =] existing road infrastructure CoM municipal area maintenance programme by 30 June 2025 1 294 530 hire carried over to the 2nd quarter. programme
= E E é Month\y. (egons
5 N 2 _ 3
g g z E é % 25 km Graded spreadsheet GO40
o | & s |28 = 2 |R3452081 Lay-outplan
2 | 8 = (g2 3
§ 2 =8 @ 30 km Graded R6
g & 5
S | & E s 3 |oa1 140
s & 2 30 km Graded
£ 4 |R8630203
BL ROA2 = 2,0% Toaddress cleaned blockages | Kilometres of open storm-water |Cleaning 40 km of open storm-water channels as |R 3 500 000 10Km open storm-water 0.4km of open storm-water |R 0 Delays in signing of requisitions for plant | The remaining 9.6 km will be. Annual maintenance
2 to ensure reactive maintenance | channels cleaned per maintenance programme in the CoM 4 channels cleaned channels cleaned hire carried over to the 2nd quarter. programme
8 of cleaned throughout the year municipal area by 30 June 2025 R875 000 Maintenance report
= 2 ) Lay-out plan
ﬁ ?, o 10 Km open storm-water
_ & g 8 2 channels cleaned
g g ko] El = R1750 000
g8 -
2 5 = € 2 10 Km open storm-water
) 2 : g 3 channels cleaned
o 5 3 R2 625000
& 2 8
< S E
S 10Km open storm-water
< 4 |channels cleaned
& R3500 000
BL ROA3 z 2,0% To address main sewer Kilometres of under ground Cleaning 40km of storm-water pipes as per R 3500000 10km of storm-water pipes 0.76km of storm-water RO Delays in signing of requisitions for plant | The remaining 9.24 km will be Annual maintenance
£ blockages to ensure reactive | storm-water pipe cleaned maintenance programme in the CoM municipal 1 cleaned pipes cleaned hire caried over to the 2nd quarter. programme
< - maintenance of main sewers area by 30 June 2025 R875 000 Maintenance report
2 g 8 throughout the year Lay-out plan
E > =2 10km of storm-water pipes
N o 2
= = 2 8 2 |cleaned
5| & z 2 g R1750 000
s S = & @
2 5 = £ £ 10km of storm-water pipes
o § “é- E 3 cleaned
a8 H g R2625 000
8 = £
=3 3 £ 10km of storm-water pipes
g 4 cleaned
38 R5 000 000
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Bl

]

Operational - C88 MPAT TR6.12

N/A

ROA4

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / C88

2,0%

To address road maintenance
of resurfaced and resealed
roads to ensure safer
accessablilty of road users

Percentage of surfaced
municipal road lanes which
have been resurfaced and
resealed

Resolving at least 20% of all resurfaced and
resealed complaints in the CoM municipal area
by 30 June 2025

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

No surfaced lanes and
resealed

RO

Request for quotation was sent to
service provides and the response is
very siow

Service providers will be appointed for
two terms and start working once the
quotations are approved by the
Accounting Officer

Annual maintenance
programme
Maintenance report
Lay-out plan

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

BL

Operational - C88 MPAT TR6.21

N/A

ROA5

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / C88

2,0%

To address road maintenance
of potholes to ensure safer
accessablilty of road users

Percentage of reported pothole
complaints resolved within
standard municipal response
time

Resolving at least 50% of all pothole complaints
in the CoM municipal area by 30 June 2025

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

100%
75 received / 75 resolved

R841 456
New indicator, to be revised
during Mid-Year

Annual maintenance
programme
Maintenance report
Lay-out plan

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

TL

National KPI - Outcome
9-Output 2

NA

WAT1

LG Tau

s
S
e
5
4

i

=

& Management

Financial Management /

C88/DDM

2,0%

To provide basic municipal
services in the CoM area

Percentage of households in
the CoM area provided with
access to basic level of water

Providing at least 98% of households in the CoM
area with access to basic level of water by 30
June 2025

RO

Register of Hh with

access Urban areas

Water meter register
with new i i

98%
Nr Hh with access / Nr Hh
below minimum level
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Bl

]

Operational

45052320602WAQ35ZZHO;

45052283620WAQTIZZHO;

Q197Z\WM

45

WAT2

LG Tau

Service Delivery &
Infrastructure Development

Infrastructure Services

2,0%

To clean reservoirs to comply
with legislation in the CoM area

Number of reservoirs in the
CoM area cleaned

Cleaning 27 reservoirs according to the
programme in theCoM area by 30 June 2025

R3 765 365

(R8 049 + R1108
784 + R1186 148
+R1462 384)

4 Reservoirs cleaned
R557 832

4 Reserviors cleaned RO

6 Reservoirs cleaned
R1394 580

8 Reservoirs cleaned
R2510 244

9 Reservoirs cleaned
R3765 365

Annual programme.
Cleaning check list.
GO40. Photos.

BL

Operational

NA

WAT3

LG Tau

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To obtain at least 96% of
quality compliance working
towards achieving the Blue
Drop Award and to comply with
the environmental health
protection regulation

A minimum score of 96% of
quality compliance obtained

Obtaining a minimum score of 96% of quality
compliance on the Department of Water and
Sanitation and IRIS water compliance system by
30 June 2025

Monthly compliance
documentation submitted to
DWS. Obtaining 96% on IRIS
water compliance system

Monthly compliance
documentation submitted to
DWS. 98 % Obtainined on
IRIS water compliance
system

Monthly compliance
documentation submitied to
DWS. Obtaining 96% on IRIS
water compliance system

Monthly compliance
fon submitted to

DWS. Obtaining 96% on IRIS
water compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 96% on IRIS
water compliance system

BL

Operational

N/A

WAT4

LG Tau

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure in the CoM area

Percentage of water losses
reduced in the CoM area

Reducing water losses with 5% (43% to 38%) by
replacing XX consumer stuck / blocked / too
deep / unreadable water meters in the CoM area
by 30 June 2025

R

o

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(43% to 42%)

Replacement of 602
consumer stuck water
meters. 14% Increase in
water losses (43% to 57%)

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(42% to 41%)

Blue Drop Assessment
Report.

Monthly Blue Drop
Systems Report

Blue Drop Status
Feedback report.

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(@1% 0 40%)

Replacement of XX consumer
stuck water meters. 5%
Reduction in water losses
(40% to 38%)

Meter replacement
schedule.
Reconciliation
spreadsheet. GO40.
Photos.
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Bl

]

Operational

N/A

LG Tau

p:

and Public

Good

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure in the CoM area

Percentage of all water leaks
and burst pipe complaints
resolved in the CoM area

Resolving at least 75% of all water leaks and
burst pipe complaints in the Matlosana area
(telephonic, written and verbal) received within
10 working days in the CoM area by 30 June
2025

75%

Nr. Complaints received /Nr.
resolved within 10 working
days

58%

3310 Complaints received
/1598 resolved within 10
working days . Roll over
2642 | Resolved 1833

Due to shortage of vehicles ,tools
and equipment we are unable to
attend the complaints as expected

SCM process to improve and to pay
the repaired vehicles from the
Services provoder.

Complaints Register.
Monthly reports to
Council

75%

Nr. Complaints received /Nr.
resolved within 10 working
days

75%

Nr. Complaints received /Nr.
resolved within 10 working
days

75%

Nr. Complaints received /Nr.
resolved within 10 working
days

L

National KPI - Outcome
9- Output 2

N/A

SAN1

JJ Pilusa

ipal Financial
& Management

Financial Management /

C88/DDM / MPAT
WS1.11

2,0%

To provide basic municipal
services in the CoM area

Percentage of households in
the CoM area provided with
access to basic level of
sanitation-in the CoM area

Providing at least 92% of households in the CoM
area with access to basic level of sanitation by 30
June 2025

Register of Hh with

access Urban areas.

Sewer house
register

92%
Nr of Hh with access /
Nr of Hh below minimum level

with new installations.

BL

Operational

75152285410WWP23ZZWM

SAN2

JJ Pilusa

B
]
5
g
g
2
3
2
3
o
2
3
g
£
g
£
=
=
=
2
3
8
8
=
5
8

Infrastructure Services / C88 / MPAT WS3.11

2,0%

To address main / outfall sewer
blockages to ensure a healthy
environment for the community
in the CoM area

Kilometre of main / outfall
sewers and blockages cleaned
in the CoM area

Cleaning 40 km of main / outfall sewers as per
program in the CoM municipal area by 30 June
2025

R 14 969 958

10 km of main / outfall sewers
cleaned
R3 742490

8 km of main / outfall
sewers cleaned

RO

Delayed & procurement of plant hire

contract

Speed up process of plant hire
contract

Annual programme.
Sewer cleaning
checklist. Lay-out plan.

10 km of main / outfall sewers
cleaned
R7 484 979

Photo:

10 km of main / outfall sewers
cleaned
R11227 469

10 km of main / outfall sewers
cleaned
R14 969 958

BL

Operational

NA

SAN3

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services / C88 / DDM

2,0%

To obtain a minimum percentae
of the Effluent Quality
Compliance on the department
of Water Sanitation IRIS/Green
Drop Score to improve the
Green Drop score for improved
waste water quality
management

A percentage of minimum score
of the Effluent Quality
Compliance on the department
of Water Sanitation IRIS/Green
Drop Score compliance
obtained.

Obtaining a minimum score of 50% of effluent
quality compliance on the Department of Water &
Sanitation - IRIS/Green Drop compliance system
by 30 June 2025,

RO

Monthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 75% IRIS
wastewater effluent
compliance system

Out of the four waste water
treatment plants half of them
are functioning well (not
vandalised). Also the
assistant of Harmony with

Monthly Green Drop
Systems Report.
Green Drop Status
Feedback report.
Green Drop

of Stilfontein
Waste Water Treatment
Plantled to over
achievement

Report

Monthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system
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Bl

]

Operational

N/A

SAN4

JJ Pilusa

p:

and Public

Good

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure and respond to all
complaints related to sewer
blockages in the CoM area

A percentage of all main /
outfall sewers blockage
complaints in the CoM area
resolved within 10 working
days

Resolving at least 95% of all main / outfall
sewers blockage complaints within 10 working
days in the CoM area (telephonic, written and

verbal) received by 30 June 2025

RO

95%

Nr. Complaints received / Nr
resolved within 10 working
days

93%

3078 Complaints received
/ 2863 resolved within 10
working days

Lack of resources

speed up procurement of equipment
and tools as well speed up plant hire
contract

95%

Nr. Complaints received / Nr
resolved within 10 working
days

95%

Nr. Complaints received / Nr
resolved within 10 working
days

95%

Nr. Complaints received / Nr
resolved within 10 working
days

Complaints Register.
Monthly reports to
Council

BL

Operational

NA

SANS

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure and respond to all
complaints related to sewer
blockages in the CoM area

Percentage of wastewater
samples compliant to water use
license conditions in the CoM
area

Collecting 100% of wastewater samples to be
tested for complianance to water use license
conditions in the CoM area received by 30 June

2025

RO

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

100%

Total wasterwater samples
tested for all determinants
over the quarter 3/3
wastewater samples tested
per determinant that meet
compliance to specified
water use license
requirements

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
\wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

Complaints Register.
Monthly reports to
Council
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55 gclss = = 2 2 " ) Revised Target / i rtfolio of
Se | = E L] £ s E g’:" o3 %, Objectives Keypertonancoldicaion Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating Quan_erly ctal achal Reason for Deviation Planned Remedial Action Comments b 5 o
22 [T 25 k] 29 @S = (KPI) and Type Budget Key Achievement I Revenue Evidence
25 |as & ] =
BL BUI 2,0% To maintain existing A percentage of all municipal ~ [Resolving at least 100% of all municipal facility |R 0 100% 100% 18 Job card. Complaints
infrastructure and respond to all | facility default sewer and waste |default sewer and waste line complaints within 5 Nr. Complaints received / Nr Complaints receveid / 18 Register. Summary.
sewer and waste line line complaints in the municipal | days in the municipal facility (telephonic, written 1 resolved within 5 working days resolved Monthly reports to
K complaints related to all facility resolved within 5 days ~ |and verbal) received by 30 June 2023 Council.
=4 municipal buildings facilities in MayCo / Council
the CoM area 100% . resolution
§ ) Nr. Cump\z?m‘ﬁ received / Nr
= - § H resolved within 5 working days
s | < R @
s = 3 s 2 9
13 @ g 100%
o - § Nr. Complaints received / Nr
E 3 resolved within 5 working days
B 100%
© Nr. Complaints received / Nr
4 resolved within 5 working days
BL BUI2 2,0% To timeiously exeucute A percentage of all municipal ~ [Resolving at least 75% of all municipal facilty ~ |R 0 75% 42% 128 Lack of materials due to the delay in |Constant follow-up on requisition/ Job card. Complaints
maintain work and respond to | facility default complainst in the |default complaints within 30 days in the CoM Nr. Complaints received / Nr Complaints received / 54 procurement and SCM Processes | Quotations submoitted at the SCM Register. Summary.
all complaints related to all CoM area resolved area (telephonic, written and verbal) received by 1 resolved within 30 working resolved Monthly reports to
5 municipal buildings facilities in 30 June 2025 days Council.
= the CoM area v MayCo / Council
S 75% ‘ resolution
£ - Nr. Complaints received / Nr
o 8 2 resolved within 30 working
E = E % days
2 < =
o - <3 £ Nr. Complaints received / Nr
e g 3 resolved within 30 working
§ - days
3
g 75%
Nr. Complaints received / Nr
4 resolved within 30 working
days
TL 2 _ ELE1 _E| 2 2,0% To provide basic municipal Percentage of households in | Providing at least 92% of households in the CoM |R 0 1 _ _ Register of Hh with
88 S5 | & services in the CoM area the CoM area provided with area with access to basic level of electricity by 30 2 access to electricity's .
S g s &= access to basic level of June 2025 - Register of total Hh in
T g |E£5| 58 electricity 3 |- Matiosana
35 = & 83| =g 9
=35 52| =8 92%
g5 g e |E§&| ¢ 4 |NrHhwith access /Nr Hh
s =8| below minimum level
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OPERATIONAL
=8 |8 @ 8 -
57|28 |39 = a8 . 2 3 2 Revised Target /
=3 =3 = @ s 3 = i o i B
Se 'E! E 2L £ s E g’:" E o3 =) Objectives e D LT i Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating Quan_erly ctal achal Reason for Deviation Planned Remedial Action Comments Par?'olla &
as |29 |85 k] 29 2 @S = (KPI) and Type Budget Key Achievement I Revenue Evidence
°S|&x & g a = e
BL ELE2 2,0% To reduce the percentage of | Percentage of electricity losses | Reducing technical electrical losses in the CoM R0 Replacing 100% of faulty 100% - 84 fautly meters delayed payment led to delayed the project is already commenced | more request for inspection | Appointment letter.
electricity losses to maintain reduced in the CoM licensed  |licensed area by conventional / pre-paid meters replaced of anti-tampering  |and will be achieved in | were received and RMU and transformer
existing infrastructure in the area - replacing at 100% of faulty conventional / and carry out 200 tampering 215 tampering inspections boxes 2nd quarter addressed maintenance schedule.
CoM licensed area pre-paid meters, 1 |inspections and installing 300 conducted and zero Monthly report. Layout
- carrying out 800 schedule inspection on anti-tampering boxes installation of anti- plan. Photos.
suspected tempering and illegal connections tampering boxes
and technical losses,
o = “Installing1 200 anti-tampering boxes Replacing 100% of faulty
8 -E‘Q“ by 30 June 2025 conventional / pre-paid meters
= g © and carry out 200 tampering
< 5 8 2 inspections and installing 300
= a =2 :
= ° P anti-tampering boxes
& g |8 ¢
g S a =
o~ < £ e 3
H = & s 3 Replacing100% of faulty
3 o £ =] conventional / pre-paid meters
= £ § and carry out 200 tampering
5 3 £ 3 |inspections and installing 300
2 5.; anti-tampering boxes
& g
)
Replacing 100% of faulty
conventional / pre-paid meters
and carry out 200 tampering
4 inspections and installing 300
anti-tampering boxes
BL ELE3 2,0% To resolve a percentage of low |Percentage of low voltage Resolving 98% of all low voltage complaintsin ~ |R 0 98% 99% Peformance was based on | Complaints Register.
voltage complaints to maintain | complaints resolved in the CoM |the CoM licensed area (telephonic, written and Nr. received /Nr resolved 2110 received/2095 complaints received Monthly reports to
5 existing infrastructure in the licensed area verbal) received in accordance to NRS-047-1 1 within 24 hours. resolved Council
E CoM licensed area Electricity Supply Quality of Service (Minimum 15 resolved outside the
S © Standard) by 30 June 2025 standard
£ 8 N .
& 3} (Time to resolve customer complaints received in
_ 2 8 person/telephonic — 24 hours. Time to resolve 98%
g g s ] customer written complaints - 2 weeks) o |Nr.received /Nrresolved
2 < £ = 3 within 24 hours.
g = S s @
53 o 8 E 98%
g % 3 Nr. received /Nr resolved
3 € within 24 hours.
8 =
3
§ 98%
4 Nr. received /Nr resolved
within 24 hours.
BL ELE4 2,0% To resolve a percentage of Percentage of medium voltage |Resolving at least 97% of all medium voltage RO 97% 99% Peformance was based on | Interruption Register.
medium voltage complaints to  |forced interruptions complaints |forced interruptions within industry standard Nr. received / Nr resolved 91 received/90 resolved complaints received Monthly reports to
g P p P p ry Pl ly
5 maintain existing infrastructure | resolved in the CoM licensed | timeframes in the CoM licensed area in 1 within 24 hours. 1 resolved outside the Council
= § in the CoM licensed area area accordance to NRS-047-1 Electricity Supply standard
= k] o " Lo
o E 8 JQuallty of Service (Minimum Standard) by 30 I
= S 2 une 2025 N 4 IN ved
g -3 5 8 (Time to restore supply after a forced interruption 2 I received /N resolve
= < s < § — 24 hours. Time to restore supply after a forced within 24 hours.
8 = é 5 2 inter;up(ion requiring investigative work — 2 %
= e s é weeks) 3 Nr. received /Nr resolved
g s | £ within 24 hours.
3 3 £
2 & =
o E 9%
o] 4 Nr. received /Nr resolved

within 24 hours.
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IEEIr = g g Revised Target /
83 Slgegl = 2 c 2 £ B evised Targef 5 3
Se 'E! E L] £ s E g’:" o3 =) Objectives e D LT i Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating Quan_erly ctal achal Reason for Deviation Planned Remedial Action Comments Par?'olla &
2aS |29|85 s s m o = (KPI) and Type Key Achievement I Revenue Evidence
= § [ = = 2 = = Budget
BL ELES 2,0% To resolve a percentage of Percentage of street lights Resolving at least 65% of all street lights RO 65% 87% Performance was Complaints Register.
street lights complaints to complaints resolved in the CoM | complaints in the Matlosana licensed area Nr of complaints received /Nr 1603 received/1384 accelerated by Major's Monthly reports to
maintain existing infrastructure |licensed area (telephonic, written and verbal) within a month of complaints resolved resolved Service Delivery Council
in the CoM licensed area from received by 30 June 2025 483 rollover and 430 Programmes, availability of
= 1 rollover resolved material and external
1 3 resources through contrctors
3
o 83
= 5 <
g | £ E | B e 65%
§ g % 2 Nr of complaints received /Nr
g of complaints resolved
£ 65%
2 £ Nr of complaints received /Nr
g - of complaints resolved
65%
Nr of complaints received /Nr
of complaints resolved
BL ELE6 2,0% To resolve a percentage of high | Percentage of high mast light |Resolving at least 50% of all high mast lights 50% 76% Performance was Complaints Register.
mast lights complaints to complaints resolved in the CoM | complaints within 30 days in the CoM licensed Nr of complaints received /Nr 160 received/134 resolved accelerated by Major's Monthly reports to
maintain existing infrastructure |licensed area area (telephonic, written and verbal) within a of complaints resolved within 96 rollover and 60 rollover Service Delivery Council
in the CoM licensed area month from receival by 30 June 2025 30 days resolved Programmes, availability of
1 material and external
§ resources through contrctors
g
2| 8
& 4
- . | 2] 8 0%
g 5 = e Nr of complaints received /Nr
s ES 3 2 @ 2 |of complaints resolved within
2 o< 3 g 30 days
IS o 8 g ¥
& 2
i | 2 W
g € Nr of complaints received / Nr
=t 3 |of complaints resolved within
g
8 30 days
50%
Nr of complaints received / Nr
4| of complaints resolved within
30 days
BL ELE7 2,0% To resolve a percentage of Percentage of traffic control Resolving 75% of all traffic control signals RO 75% 2% Non-availability of the required amemo will be prepared to Finance Complaints Register.
traffic control signal complaints |signals complaints resolved in ~ {complaints within 30 days in the CoM licensed Nr of complaints received /Nr 21 received/20 resolved material at the stores to fast-track procurement of material Monthly reports to
to maintain existing the CoM licensed area area (telephonic, written and verbal) received by of complaints resolved within 11 rollover and 3 rollover Council
5 infrastructure in the CoM 30 June 2025 30 days resolved
g licensed area
2 2 75%
& Q Nr of complaints received /Nr
= © £ 8 2 |of complaints resolved within
| « s 12| 5 30days
2 < £ = 3
g | = gle| e 5%
o e < ] Nr of complaints received /Nr
s § 3 of complaints resolved within
3 < 30 days
B 75%
°© Nr of complaints received /Nr
4| of complaints resolved within
30 days
BL ELE8 20% To reduce possible fraud and | Percentage of electricity meter | Conducting at least 100% of all electricity meter (R0 100% 72% Non-availability of |A memo will be prepared to Finance Complaints Register.
5 illegal tampering to Council's | tampering it { tampering i tigations, as received from Nr. received /Nrinvestigated 21 received/20 resolved  |the required material | to fast-track procurement of material Monthly Inspection
E electricity network assets in the |complaints conducted inthe  |finance and community tip-offs in the CoM 1 11 rollover and 3 rollover ~ |at the stores report. Council
g 3 CoM licensed area CoM licensed area licensed area by 30 June 2025 resolved Resolution.
5 3
z E, 100%
E © 5 g 2 Nr. received /Nr investigated
S < S o 5
T |2 5| 8| %
2 « 2 g 9
& « 8 3 100% ]
] £ 3 Nr. received /Nr investigated
-
H 100%
§ 4 Nr. received / Nrinvestigated
OPERATIONAL
—s 5. s - >
55| %a = & o
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25|38 3= § 25 x5 @3 = Srm— (KPI) and Type T m———— T R Bt e e Key Achievement IRevenue s — [ ——n—— Sm— Evidence
2g 22|85 & |g&[*€8 g s v Budget J
2 1EE & | sq8 | = e
BL ELE9 20% | Toensure compliance with Percentage of all embedded | Inspecting and approving at least 60% of all RO 60% 7% Limited resources to perform the Backlogs carried over will be Complaints Register.
= s NRS097-2-1 legilation in the | generation installation embedded generation installation capacities Nr. of applications received / 221 received/17 completed work attended during the 2nd quarter Monthly Inspection
prs T CoM licensed area capacities among municipal  |among municipal customer base in the CoM 1 Nr of applications inspected report. Council
i g 3 customer base in the CoM licensed area by 30 June 2025 and approved Resolution.
'a? & 154 licensed area inspected and ”
= 2 8 approved 6% §
= s = S 2 Nr. of applications received /
3 I T =4 -
3 < £ 2 3 Nr of applications inspected
g ES s s @ . .
g g% it
£ s % 3 Nr. of applications received /
°© < 8 Nr of applications inspected
g 8 = N .
% 3 60%
-4 3 4 Nr. of applications received /
o Nr of applications inspected
KPI's 49 100%
TL25 BL24
SN MONGALE L SEAMETSO

DIRECTOR TECHNICAL AND INFRASTRUCTURE

MUNICIPAL MANAGER



TECHNICAL AND |

Output Indicator Reporting Template: 2024-25 Only when an indicator or data element is not reported during the
Performance Data element Baseline (Annual ) for 15t Quarter 1stQuarter Varlation Reason(s) ~Remedial 2nd Quarter | ZndiQuarter|WWarlation) | Reason(s) | | Remedial 3d Quarter | 3rd Quarter | Variation | Reason(s) | Remedial 4th Quarter |JiUaREH) Varaton NRGason(E) NREMGARNN Reasons for no data,  Steps undertaken, or  Estimated date when
indicator Performance of 202412025 Planned output Actual for variation action Planned output Actual for variation action Planned output Actual for variation action Planned output Actual for variation action if not provided to be undertaken, to  data will be available
2023/2024 ) as per SDBIP Output as per SDBIP Output as per SDBIP Output as per SDBIP Output provide data in the
ELEC EE1.11 Number of ided [{ Ipply ipal 172352,00 172352,00 170677 170702 172276 172301
EELH(1) | (1) Number of d by the

municioaity

ELEC  |EE31 Percentage of unplanned outages that ar restored to supply withn industry standrd tmeframes 95,00% 95,00% 95.00% 7 I 7 e N S S N Y 7SS A A I S

ELEC EE3.11(1) | (1) Number of unplanned outages restored within x hours.
ELEC EE3.41(2)  |(2) Total number of unplanned outages
FRgl =8 R D 100,00% 100.00% oo | [ | 1 o J [ [ | [ qow ] I 1 1 [ sow ] [ [ | ]
ELEC 3.21(1) (1) Actual number of maintenance 'jobs' for planned or preventative maintenance
ELEC EEG,Z‘(Z] (2) Budgeted number of maintenance ‘jobs' for planned or preventative maintenar
OUTPUT INDICATORS FOR ANNUAL REPORTING
ELEC  [EE412  nstaled capacit of approved embedded generalors on the municipaldistributon network 53,1MVA 1475MVA \ \
EE4.12(1) | (1) Sum of all embedded generation instalation capaciies among municipal 215WVA 215MVA
ELEC customer base

QUARTERLY COMPLIANCE INDICATORS
ELEC Number of registered
ELEC cssv Total nonechica ety bsses n WWh (estmate)
ELEC  [C59. Number of that consume renewable energy \ \

2nd Quarter  [CLGUAER I Quarter  [SHGGUAIEE o Quarer | 4 Quarter Steps undertaken, or
Reason(s)  Remedial a Actual  Reason(s) Remedial 3rd Qua Actual Reason(s) ~ Remedial a Actual ‘Reason(s)" ['Remedialt| Reasons for no data, to be undertaken, to  Estimated date when
action for variation action for variati i

Baseline (Annual st Quarter o Qo
Performance 2 N Annual target for Actual o
ndicator Data element Performance of s plannod output - ISGUCES INAaton N KPR REEH RSRET
2 202312024 ) as per SDBIP

a 5 [ a
Planned output gy Variation gy arition anned oulput - guipye  Varation - gor arigion Planned oulbut - guppye - Vanaton o variation action ifnotprovided provide datain the  data will be available
as per SDBIP as per SDBIP as per SDBIP future

ROADS [ TR6.12  Percentage of surfaced municipalroad lanes which have been resurfaced and resealed

ROADS TR6.121) | (1) Kilomelres of municioalroad lanes restrfaced and resealed

ROADS TR6.1212) | (2) Kilometres of surfaced municial road lanes

ROADS [TR6.13  KM's of new municipal road lanes buit e | 00 I | oo [ [ [ o [ | [ [ [ [ [ [ [ o | [ | [ |

PMU TRE.A31) ‘ (1) Number of kiometres of surfaced road lanes buit

PMU TRE.A321 (1) Nuoer oflometes of unsrfaed oad anes bt

ROADS [TR6.21  Percentage of reported poih L_soooe 1 __areoe | ________ | 20 [ [ [ ___ [ [ I [ [ | [ | [ [ | | [ [ |
TR6.21(1) m Number of pothole complaints resolved wihin the standard time after being

ROADS

ROADS TRo2n | oo

ROADS [oea Revalve of for pubic transport

ROADS (65, Total numbev of scheduled access poinls a 00

Only when an indicator or data element is not reported during the
1st Quarter 2nd Quarter 3rd Quarter

2nd Quarter 3rd Quarter 4th Quarter 4th Quarter Steps undertaken, or
Reason(s) ~ Remedial @ Actual Reason(s) ~ Remedial d Qua Actual Reason(s) ~ Remedial 2 Actual Reason(s)" Remedial| Reasons for no data, to be undertaken, to  Estimated date when
action action

Baseline (Annual 1st Quarter

Annual target for Actual
Data element Performance of 202412005 Planned output Variation

Performance )
Output forvariation action

Planned output Variation Planned output Variation Planned output Variation

indicator prosierion e por SOBIP e por SDBIP Output for variation e por SOBIP Output for variation e por SOBIP Output forvariation  action if not provided providedatainthe it wille vt
SEW WS1.11  Number of new sewer connections meeting minimum standards
s WS1.11(1) | (1) Number of new sewer connections to consumer units 16698600
s WS1.11(2) | (2) Number of new sewer connections to communa tolet faciies 1619,00
sew | WSS11  Percentage ofcalous responded o ilhn 24 hou
SEW WS3.11(1) (1) Number of to within 24 hours
SEW WS3.11(2) (2) Total number of callouts (sanitation/wastewater)

QUARTERLY COMPLIANCE INDICATORS

SEW ‘Total number of sewer connections

SEW  [cst ‘Total number of chemical toilets in operation
SEw  [cs2. Total number of Ventiation Improved Pit Tolets (VIPs)




Performance

indicator

Data element

Baseline (Annual
Performance of
20232024 )

Annual target for
202412025

1st Quarter

Planned output
as per SDBIP

2nd Quarter

Planned output
as per SDBIP

2nd Quarter.
Actual
Output

3rd Quarter

Planned output

4th Quarter

[

n an indicator or data element s not ref

Steps undertaken, or
to be undertaken, to s

25 por SOBIP a5 por SDBIP pvuvld: datainthe  data will be available
uture

WAT .41 Number o new water connecions meefing minimu standards t s L | oo | [ [ ([ [ [ [ . | [ [ [ [ [ [ | [ |

WAT WS2:11(1) | (1) Number of new water connections to oioed (ta) water

WAT WS2.1(2) |(1) Number of new water connecions facili

WAT Percentage of calouts responded to within 24 hours (water) L _eooo% 11 @ 1 [ (1 | [ [ (| | | | | [ [ | |

WAT WS321(1) ‘ (1) Number of calouts responded to within 24 hours (water)

WAT WS3212) _|(2) Total water received 16204.00

QUARTERLY COMPLIANCE INDICATORS

WAT  [C63. Total volume of water deivered by water irucks [

. [ D D R [ D S N [ D S [ D S s

OUTPUT INDICATORS FOR ANNUAL REPORTING

WAT WS5.31  Percentage of total water connections metered
WAT WS5.31(1) ‘ (1) Number of water connections metered
WAT WS5.31(2) _[(2) Number of
ROADS |TRS.11  Number of scheduled pubiic transport access points added
ROADS TR1.1201) ‘ (1) Number of scheduled public transoort service access points added
ROADS |TR6.11  Percentage of unsurfaced road graded
ROADS TR6.11(1) (1) Kilometers of municioal road araded
ROADS TR6.11(2) (2) Kilometers of unsurfaced road network
Performance  Ref No. (sub) Data element — Reasons for no data, Steps Estimated 1t Quarter
indicator Porformance of Annual target for ifnotprovided undertaken, datewhen  Actual
A232028) 202412025 ortobe  datawillbe  Output
undertaken, available
ELE Percentage total electricity losses
ELE EE44(1) ‘ (1) Electricity Purchases in kiWh
ELE EE4.4(2) (2 Electricitv Sales in kWh
SEW Ws3.1 Frequency of sewer blockages per 100 KMs of pipeine
SEW WS3.A(1) ‘HY Number of blockaaes in sewers that occurred
SEW Ws3.1(2) (2) Total sewer lenath in KMs
SEW WS4.2  Percentage of wastewater samples compliant to water use license conditions
Ws42(1) | (1) Number of wastewater samples tested per determinant that meet compiance
SEW to soecified water use license reauirements
wse22) @) asterwater tested for i the municipal
SEW financial vear
WAT Ws3.2 Frequency of water mains failures per 100 KMs of pipeline
WS3.2(1) | (1) Number of water mains failures (including failures of valves and fitings)
WAT
WAT ws3.22) (2) Total mains lenath (water) in KMs
WAT  |WS33  Frequency of unplanned water service interruptions.
WAT Ws3.3(1) (1) Number of unolanned water service interruotions
WAT WS3.3(2) (2) Total number of water service connections
WAT ws4.1 Percentage of drinking water samples complying to SANS241
Ws4.1(1) (1) Number of water sample tests that complied with SANS241 requirements
WAT
WAT Ws4.1(2) (2) Total number of water samoles tested
WAT Wss.1 Percentage of non-revenue water 52.8%
WAT WS5.1(1) ‘ (1) Number of Kilolitres Water Purchased or Purified 35053890.00
WAT Ws5.1(2) (2) Number of kilolitres of water sold
WAT WS52  Total water losses.
WAT Ws5.2(1) (1) Svstem inout volume:
WAT WS5.2(2) (2) Authorised consumption
WAT 5.2(3) (2) Number of service connections.
WAT WS54  Percentage of water reused
WAT WS5.4(1) (1) Volume of water recvcled and reused (VRR)
WS5.4(2) (2)1.a Direct use of treated municipal wastewater (not including irrigation)
WAT
WAT WS5.4(3) (3)1.b Direct use of treated r for
WAT (4) Svstem inout volume:
WAT  |ENV5.1  Recreational water quaity (coastal)
WAT ENVS.A(1) [(1) Number of coastal water samoles classified as "sufficient"
WAT ENV5.1(2)  |(2) Total number of recreatinoal coastal water aualitv samoles taken
WAT ENV5.2"  Recreationalwater quality (iniand)
ENV5.2(1)  [(1) Number of infand water sample tests within the 'targeted range' for
WAT intermediate contract recreational water use
WAT ENV5.2(2) _[(2) Total number of samole
ROADS [TR62  Number of potholes reported per 10kms of municipal road network
ROADS R6.2(1) (1) Number of potholes reoorted
ROADS TR6.2(2) (2) Kilometres of surfaced network 140000




DIRECTORATE CORPORATE SUPPORT 27 FINAL 2024/25 SDBIP

DIRECTORATE CORPORATE SUPPORT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR NM MOABELO Service Delivery & Infrastructure Development (0) 0%

Municipal Institutional Development and Transformation (19) 54%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (4) 1%
Good Governance and Public Participation (12) 34%
100%
OPERATIONAL

38 | 3s 2 g8z 3 2 Revised Target

5 28 |g3| o 2 c sa | 8 £ evised Target 5 ” .

E -E. £8 |88 E H 2 E EX| Q9 H 5 Objectives _Key (R e Annual Performance Target Budget I Adjustment |Base line | Quarter Qareriiplesed Rating Quan_erly st ecalExpendiey Reason for Deviation Planned Remedial Action Comments Por?fallo a

2 35 |85 s 28 8 m o 5 Indicators (KPI) and Type Target Key Achievement Revenue Evidence

£% a& = = ﬁ s%| & 2 Budget

TL DCs1 29% To ensure an effective external | Percentage of external audit| Answering 100% of all the directorate's (R 0 100% No audit queries Tracking document.

2 audit process (Exception report) [queries as per directorate  |external audit queries (exception report / Nr. of audit queries (exception Execution letters /
© &
35 =3 o within the directorate answered within required | communications) received from the received / Nr of audit notes
=3 o 2 N N N
3 £ 3 time frame Auditor-General within the required time 1 queries answered received from the

T S = frame by 31 December 2024 Auditor General during

% k3 28 2 1st quarter.
£ 2 =] g .
g8 | g g | sk g
3| = = 5% 5 100%
S = £ 2 = .
= = = = = Nr. of audit queries.
5 = % 2 received / Nr of audit
s g £ queries answered
2 =] =
o s

= 3 —

4 -

L DCS2 2,9% To ensure that all audit findings ~ | Percentage of assigned Resolving 90% of the directorate's RO 90% No new assigned audit Overtime issues, HR has no control Going forward HR will advise the user 2022123 FY PAAP
related to the directorate raised |audit findings related to the |assigned audit findings raised in the Nr of assigned audit findings received for 1st over the number of overtime worked. | department to only submit 40hrs 2023/24 FY PAAP
in the AG Report and directorate, raised in the AG 2022/23 and 2023/24 AG Report and findings received / Nr of quarter. 5 rolled over worked overtime.

Management Report are Reportand Management  (Management Report by 30 June 2025 ! assigned audit findings from the previous
assigned, monitored and Report resolved (PAAP) resolved (2022/23 FY) financial year
- executed effectively and
:g i consistently 90% ]
b1 S © Nr of assigned audit
© 5 8 o |findings received  Nr of
Q 5 assigned audit findings
o H = g resolved (2022/23 FY)
> 2 < 8
£ < 8 2 g
g | = = s 5 90%
s = 3 = ° )
o z 5 = Nr of assigned audit
s g 2 5 |findings received /Nr of
£ g £ assigned audit findings
-3 3 resolved (2023/24 FY)
IS g
]
90%
Nr of assigned audit
4 findings received / Nr of
assigned audit findings
resolved (2023/24 FY)
L DCS3 2,9% To resolve the activities ofthe | Percentage of activities of | Resolving 90% of all the directorate’s (R0 80% 80% Approved Financial
© s directorate as per the Council's | the directorate as perthe | activities as per the Council's approved 1 Nr of activities received / 7 Activities received and Recovery Plan.
=l £ approved Financial Recovery Council's approved Financial Recovery Plan by 30 June Nr of activities resolved 7 resolved. Management
g g Plan to ensure an effective Financial Recovery Plan 2025 response /
g z revenue collection systemsin  [resolved 80% progress. Updated
s o s g terms of section 64 (1) of the 2 Nr of activities received / FRP report
b 3 % E Municipal Finance Management Nr of activities resolved
£ < g = g Act No 56 of 2003, as amended
5 E S = 80%
3 = T s . .
5 = S 2 3 Nr of activities received /
H] 2 g Nr of actviies resolved
5 = =
s g
g =)
°© 2 4
Nr of activities resolved
TL DCS4 = 29% To resolve the activities of the | Percentage of activities of ~ |Implementing 90% of all the RO 90% 90% Approved Financial
© % directorate as per the Council's ~ |the directorate as perthe |directorate's activities as per the 1 Nr of activities approved / 2 Activities approved Recovery Plan.
3 -4 approved Budget Funding Plan | Council's approved Budget |Council's approved Budget Funding Nr of activities and 2 implemented Updated FRP
g g H to ensure an effective revenue | Funding Plan resolved Plan by 30 June 2025 0% report
S < E collection systems in terms of Nr of activit d/
2 % £ % section 64 (1) of the Municipal 2 N; Zf :c‘:z:‘::: Bpprove
g < £ 8 & Finance Management Act No 56
3|2 3 z = 90%
s} 3 = ] of 2003, as amended o
= - S I 3 Nr of activities approved /
5 2 2 Nr of activities
3 €|
g s 90%
S 2 4 [Nrofactiities approved /
= Nr of activities




DIRECTORATE CORPORATE SUPPORT 28 FINAL 2024/25 SDBIP
OPERATIONAL
-8 3.l B 2 8=| 3 >
57 | §s| £ s |2¢ S| 8 £ Revised Target : ) " )
g _E. €8 & : S 1 E EX| © H =3 Objectives 'Key petformance Annual Performance Target Budget I Adjustment |Base line | Quarter QlageilvjBiciectad Rating Quan?rly aciay CEENEREETD) Reason for Deviation Planned Remedial Action Comments POI'?thO o
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L E L& b = 8 55 o = Budget
=} E] &
BL DCS5 2 29% To ensure that the all the Directorate's SDBIP inputs | Providing the directorates SDBIP inputs |R 0 1 - _ Signed-off SDBIP
® § o o § § directorates KPI's are catered for | provided before the 2025/26 | before the draft 2025/26 SDBIP is 2 B planning template.
2 | = S 8558 B SDBIP is tabled submitted by 31 May 2025 3 Attendance
g |- S |85 ©8 C Register
S 2 s £ 3 redible 2025/26 SDBIP
3 4 .
(O] inputs provided
L DCS6 2,9% To attend to all LLF meetings to | Number of LLF meetings | Attending 7 LLF meetings by 30 June  |R0O 2 LLF meetings attended 1 LLF Meeting attended Three (3) LLF meetings were Missed meetings to be rescheduled The third meeting was scheduled in Notices. Agenda.
ensure industrial harmony attended scheduled but 2 meetings did not sit within 7 days to allow the MM to order to address the unresolved Attendance
K] Z ue to the absence of Union members. |engage the unions on non attendance  |issues/matters that were not resolved in | register. Minutes.
<3 Z 1 di the ab: f Uni Ibe the unic \d: issues/matters that t resolved i jister. Mi
= 2 § § the first meetings. 2nd meeting was Attendance
g 2 2 8 e = A
% ES é £ = 2 |1LLF meeting attended Register
4 = g2 g 2 LLF meetings attended
o = =] 2 3
N 2 LLF meetings attended
g 4
o I 0 ensure that the setgoals of ~ [Number of meetings |Conductin meetings wi meetings meetings otices. Agenda.
BL DCS7 < 29%  |T that the set goals of | Number of SDBIP meefings | Conducting 12 SDBIP gswith  |RO 3SDBIP 9 3 SDBIP meeting Notices. Agend:
§ council are achieved with senior personnel in senior personnel in own directorate by 1 conducted conducted Attendance
- ° E g own directorate conducted |30 June 2025 3 SDBIP meetings Register. Minutes.
5 « 2 8% g 2 |conducted
s < g k 2
§ = = £ 38 3 SDBIP meetings
S s g 2 3
= S S conducted
)
2 © 3 SDBIP mestings
3 4 |conducted
BL ADM1 H 2,9% To conduct section 60 Number of sec.80 Conducting 60 (sec.80 ) committees RO 20 (sec.80 ) committees 20 (sec.80) committees Attendance
Tg = i meetings to ensure i meetings meetings (Portfolio Meetings) by 1 meetings conducted meetings conducted Register, notices /
S 8 comply with legislation to take (portfolio meetings) 30 June 2025 agendas, minutes.
5 - -
> ; é informed decisions conducted 10 (56080 ) commitiees
s 3 5 o 2 |meetings conducted
2 [ P
£ < s o 8
e Ed o« 5 & "
2 s 2 £ 20 (sec.80 ) commitiees
© o 5 2 3 |meetings conducted
= £ 3
2 | o3 : ,
38 P 0 (sec.80 ) committees
§ 4 meetings conducted
o]

TL ADM2 29% To conduct Mayoral Committee | Number of Mayoral Conductin 20 Mayoral Committee RO 7 MayCo meetings 5 (3 Special Mayoral The Executive Mayor resigned on 25 | Advise Executive Mayor to hold Notices &
meetings to comply with Committee meetings meetings (special meetings included) by conducted Committee meetings June 2024 and Mayco dissolved in (Special) Mayoral Committee meetings Attendance
legislation to align with political | conducted 30 June 2025 and 2 Ordinary Mayoral terms of section 60(5) of Schedule 3 of |for consideration of compliance matters Register and

é mandate committee meetings) the LG: Mun. Streutres act,117 of 1998, |to recommend to Council. minutes
g = as amended. No meetings were held
2 3 1 until after election of the new EM on 11
o & S July 2024 (CC120/2024) and
3 32 =4 8 announcement of the new MMC's on 2
e 2 £ = August 2024.
s | £ & H g
gz T & &
S 15 @ £
] o g g
u 5 8 o
5 ° ) 4 MayCo meetings
é 8 conducted
2 5 MayCo meetings
© 3 |conducted
4 MayCo meetings
4 |conducted
TL ADM3 = 29% To ensure effective Council Number of ordinary council |Conducting 20 Council meetings RO 7 Council meetings 7 (5 Special Council Notices &
2 3 administration and compliance [ meetings conducted (special meetings included) by 30 June conducted meetings and 2 Attendance
. I = with legislation in order to convey 2025 1 Ordinary Council Register and
o 3 E - 8 feedback after considering meetings held) Minutes
E 2 3 % = political and community mandate - -
g g & 8 g 2 4 Council meetings
£ s g€ g conducted
© I;I E o 2 s |5 Council meetings
3 2 conducted
8 E 4 Council meetings
4
conducted
BL LEG1 29% To comply with legal Contract management Managing the Contract Register of RO Notices issued. Updated 09 Notices issued Contract Register
requirements (sec 116 of MSA) |system managed and Council and informing relevant Register. Progress report during this quarter Notice letters
relevant departments and | departments and service providers of to MayCo / Council Contract register is Follow-up letter
service departments expiry dates of contracts within 3 months updated for June & July Updated Register.
s informed within 3 months of | of expiry of the contract by 30 June 2025 1 Mayco resolution Item. Copy of
g expiry of contracts 23412024 & 31212024 “mamba". MayCo /
El piry Y
g dated 18/09/2024 Council resolution
$ 8
= - 3 E Notices issued. Updated
§ < 5 % 3 Register. Progress report
3 4 2 & 8 2 |to MayCo  Council
<3 = 8 3
g 8
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Project ID.

Budget Linkage

Item No.

Responsible
Person

Key
Performance

Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
I Adjustment
Budget

Base line

Quarter

Quarterly Projected
Target

Rating Quarterly Actual
Key Achievement

Actual Expenditure /
Revenue

Reason for Deviation

Planned Remedial Action

Comments

Portfolio of
Evidence

BL

Operational

N/A

LEG2

M Mokansi

Good Governance and Public Participation

Good Governance

29%

To comply with legal
requirements (sec 116 of MFMA)

Percentage of SLAs to all
allocated tenders / projects
to all allocated tenders
drafted and finalized within
10 working days

Ensuring 90% of all SLA for allocated
tenders / projects are drafted and
finalized within 10 working days by 30
June 2025

R

>

90%

Nr of SLA's drafted / Nr of
SLA's finalized within 10
working days

90%
48 SLA's drafted 48
SLA's Finalised

90%

Nr of SLA's drafted / Nr of
SLA's finalized within 10
working days

90%

Nr of SLA's drafted / Nr of
SLA's finalized within 10
working days

90%

Nr of SLA's drafted / Nr of
SLA's finalized within 10
working days

SLA register. Copy
of delivery book.

BL

Operational

NA

LEG3

M Mokansi

Good Governance and Public Participation

Good Governance / C88

29%

To provide litigation report to
Council

Number of litigation cases
instituted by and against the
municipality

Reporting 6 litigation cases instituted by
and against the municipality to Council
by 30 June 2025

Bl
o

2 Litigations Report to
MayCo / Council

2 Updated Litigation
reports Mayco
resolution. Mayco
311/2024 and Mayco
31212024 dated
18/09/2024

1 Litigation Report to
MayCo / Council

2 Litigations Report to
MayCo / Council

1 Litigation Report to
MayCo / Council

Litigation register.
Item. Copy of
"mamba”. MayCo /
Council resolution

L

Compliance

NA

OHS1

E Maunye

Development and Transformation

Good Governance

29%

To conduct OHS inspections to

Number of OHS inspections

Conducting 120 OHS inspections in

ensure legal anda
safe working environment

in Council
conducted

Council by 30 June 2025

RO

30 OHS inspections
conducted

30 OHS inspections
conducted and 4 follow-
ups

The 4 additional follow-up inspections
were conducted.

30 OHS inspections
conducted

30 OHS inspections
conducted

30 OHS inspections
conducted

Inspection reports.
Resolution

BL

Operational

NA

OHS2

E Maunye

Municipal Institutional

Development and

Transformation

Good Governance

29%

To conduct OHS audits to
ensure that all deviations be
corrected according to the Act

Number OHS audits
conducted

Conducting 2 OHS Audits by 30 June
2025

Bl
>

1 OHS audit conducted

1 OHS audit conducted

Audit report.
Resolution

L

Compliance

15052306620PRMRCZZHO

OHC1

NM Motsoenyane

Municipal Institutional Development and

Transformation

Good Governance

29%

To ensure compliance with
ion of O

Annual COIDA assessment

Administrating the annual COIDA

and Injuries Deases Act (COIDA)
to prevent legal litigations

process

process by 30 June 2025

R3838278

RoE
COIDA assessment
d

Receipt of RoE. Complete
COIDA documentation
and awaiting assessment.
Complete requisitions
forms. Finalize COIDA
payment. R3 838 278

Requisition
Proof of payment
Letter of good
standing
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=8 g% | 3 - & g<| @
a
L SKIL1 29% To spend a percentage of Percentage of rand value  [Spending 100% of allocated budget on |R2 000 000 _ R611410 In the 2024/2025 Fianacial Year the | Vote Number.
municipality's budget on spent on Skills Skills Development (Training) for (R1000 000 + iture Vote for ips is. GO40.
=} implementing its workplace skill | Development (Training) 2025/26 by 30 June 2025 R1000 000) closed/ inactive because LGSETA isn |letter of service
plan expenditure for onger pay leamerships money to the | provider.
N I diture for 2025/26 I hij th i
= Municipality, rather pay SDP's Attendance
% directly to their accounts. Due to the registers. SLA.
2 o closure of expenditure vote the Unit Names of
5 8
s 8 1 could not access the money and was  |attendees
5 ] = advised by budget to use the two
K] 3 = s existing municipal expenditure votes
2 . % § 8 and reverse the money during
a 2 3 = = adjustment budget.
4 N = 3 2
E N g £
£ 2
& 2
5 2
S 20%
s 2 |Ra00000 s
2 pent
3 50%
3 R1000000 spent
4 100%
R2 000 000 spent
= 9% 0 obtain revenue from a and value income eceiving a mandatory grant from _ collecte uses its own discreation when | Vote Number.
L SKIL2 = 2.9% To obtai fra Rand value i Receivir d from SETA|R 1000 000 22% R229 399 collected LGSETA i ion when |Vote N
2 mandatory grant from SETA received from SETA Training Income/Rec for 2023/24 by 30 disbursing Grants based on Municipal  |Reimbursement
° % o Training Income/Rec of Training Income/Rec for | June 2025 submisssion of Quality WSP & ATR. | letter from SETA
I s 8 municipality’s budget on e budgeted funds will be reviewe:
T ; 8 icipality's bud 2023/2025 1 The budgeted funds will be reviewed
5 N b=t > implementing its workplace skill during budget adjustment.
s | R 2 z K] plan
2| 3S 2 8 8
- 8 = < 30%
EA- = g 5 2 {R300 000 colected
e g g
2 £ E 50%
2 3 £ 3 |R500 000 collected
e 100%
= 4 |R1000 000 collected
L SKIL3 . z  (29% To comply with WSP legislation | Number of Annual WSP /| Submitting the 2025/26 WSP and RO 1 _ _ 2023/24 WSP and
@ ® 255 § ATR submitted to LGSETA |2024/25 ATR to LGSETA by 30 April 2 2022123 ATR
8 R & =
£l L L s Fn
E| = S |s82| 5 2025(26 WSP and
S = |egs| 2 4 [202425 ATR submitied
2° 2 to LGSETA
L SKIL4 _ 29% To comply with EE legislation  |Number of Employment Electronically submitting the 202324 |R 0 1 - _ Proof of submitting.
g 2 g Equity Reports submitted to | Employment Equity Report to 2 | 2023/24 EE report
§ o 3 ; % g the Department of Labour | Department of Labour by 15 January 2023124 EE report Report
2| s % £ % E = 2025 submitted to Department
£ Z | Egt s 3 |of Labour by 15 January
© 2ge| 2 2025
58 3
= £
4 -
BL SKILS 29% To convene Employment Equity |Number of EECF meetings | Convening 4 EECF consultative RO 1 EECF consultative 1 EECF consultative Notices.
_ Consultative Forum meetings to |convened meetings by 30 June 2025 1 meeting convened meeting convened Attendance
g 2 g comply with legislation and TEECF consultaive register. Minutes.
K] e | 222 2 monitoring of the implementation 2 | meeting convened EE Plan
g | = £ |2BE| 2 of EE plan 9
g | = £ 1388 | £ 1EECF consultative
o = |gg¢8 =l 3 |meeting convened
s° z -
= = 1 EECF consultative
4 meeting convened
L LR1 2 2,9% To convene LLF meetings to Number of LLF meetings | Convening 7 LLF meetings by 30 June (RO 2 LLF meetings convened 1 LLF Meeting Three (3) LLF meetings were Missed meetings to be rescheduled Notices.
st ensure industrial harmony convened scheduled but 2 meetings did not sit  [within 7 days to allow the MM to Attendance
2 1 due to the absence of Imatu Union engage the unions on non attendance register. Minutes
g _ %‘ members.
8 ® 28 g
% - % § E 8 1 LLF meeting convened
gz 3| 2| 2 :
2 S
s < | 28| 3 4 [P mesingsconvened
2 3
2 - .
=1 2 LLF meetings convened
é 4
BL LR2 29% To conduct workshops on Number of workshops on | Conducting and / or co-ordinating 8 RO 2 Workshop conducted / 1 Workshop conducted Five (5) workshops were scheduled but | The missed workshop to be Notices.
2 related issues and related issues P related co-ordinated / co-ordinated 1 was successful, 4 not conducted due |rescheduled in the 2nd quarter. Attendance
g the Collective Agreement to and the Collective issues and the Collective Agreement by 1 to the absence of management as a register. Course
2 N ensure effective conclusion of | Agreement conducted 30 June 2025 results of organisational arrangement. material
E% _ 3 labour relations matters
] £} ) =3
g | 2| 2% 8 2 Workshop conducted /
g = 3 g é g 2 |co-ordinated
& < 36 ]
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Key
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B2B/C88/
DDM
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Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
I Adjustment
Budget

Base line

Quarter

Quarterly Projected Rating
Target Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for Deviation

Planned Remedial Action

Comments

Portfolio of
Evidence

BL

Operational

N/A

M Shaikhnag

and Tr

Municipal Institutional D

Institutional Capacity

2,9%

To resolve network downtime to
ensure network connectivity to all
Municipal offices within the City
of Matlosana

Percentage of connectivity
o all Municipal offices
within 5 working days in
Council resolved

Ensuring 98% of network downtime to
all municipal offices be resolved within 5
working days by 30 June 2025

RO

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

98%
18 calls logged/18 calls
resolved

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

98%

resolved within 5 working
days

Nr of calls loged/Nr of call @

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

Monthly report

BL

Operational

NA

ICT2

M Shaikhnag

Municipal Institutional Development and Transformation

Institutional Capacity

2,9%

To ensure fully functional IT
helpdesk

Percentage of all IT calls
related to support are
resolved within 5 working
days in all Municipal offices
within Council

Ensuring 98% of all I calls related to
support are resolved within 5 working
days in all Municipal offices within
Council by 30 June 2025

RO

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

95%

'219 calls logged/210
calls resolved 1% over
five days

The queries logged sometimes take
longer due to the nature of work,
shortage of employees, lack of
transport, or if parts need to be

(1.) Request end user to collect
technicians where transport is
challenge.  (2) Buy stock of items that
are used regularly

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

98%

resolved within 5 working
days

Nr of calls loged/Nr of call @

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

Monthly helpdesk
report

BL

Operational

NA

ICT3

M Shaikhnag

Municipal Institutional Development and

Transformation

Institutional Capacity

2.9%

To ensure corporate governance
of IT in the City of Matlosana

Number of ICT Steering
Committee meetings
convened

Convening 8 ICT Steering Committee
meetings by 30 June 2025

RO

2/CT Steering Committee
meetings convened

2|CT Steering
Committee meetings
convened

2ICT Steering Committee
meetings convened

2ICT Steering Committee @

meetings convened

2ICT Steering Committee
meetings convened

Notices/Agenda
Minutes Attendance
register.

BL

Operational

NA

ICT4

M Shaikhnag

Municipal Institutional Development and

Transformation

Institutional Capacity

2,9%

To ensure IT cyber security in
the City of Matlosana

Number of ICT Awareness
conducted

Conducting 4 ICT awareness
programmes by 30 June 2025

RO

1ICT awareness
programmes conducted

1ICT awareness
conducted

11CT awareness
programmes conducted

1ICT awareness
programmes conducted

1ICT awareness
programmes conducted

Notices/Agenda
Minutes Attendance
register.
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a
BL EM1 o 29% To enhance public participation | Number of Imbizos in the | Conducting 24 Imbizos in the RO 6 Imbizos conducted 8 Imbizo conducted There was a need to report to Notices.
é as per legislation to identify Matlosana area conducted | Matlosana area by 30 June 2025 complaints of the Community. The Attendance
_ ] § community needs and concerns 1 number of Imbizos will be reviewed at | register. Course
g 2 - § % and to inform the community of midyear material
2 H g8 £ programmes of Council in the
s S o
z % % £ % Matlosana area 5 |6/mbizosconducted | E>
g L
8 & 3 3 |BImbizos conducted
3
g 4 |BImbizos conducted
BL EM2 3 s 29% To award matric excellency Number of matric Conducting 1 matric excellency awards (R 0 1 _ _ Notices.
5 ° o5 g awards to students in KOSH excellency awarded to to students in KOSH area to further their 2 Attendance
__§ g g5 = g area to assist with education students in KOSH areato  |studies by February 2025 — register. Course
e s | 8%¢ g assist with education 3 1 Matric Excellence material
S » 3 &g L Award conducted
5
3 & 4 |-
BL N EM3 k] 29% To hosta Youth Day eventto | Number of Youth Day Hosting 1 Youth Day event by 30 June  |R 100 000 1 _ _ Notices.
3 S5 § enhance youth public events hosted 2025 Attendance
s g 2 § § § i 2 |- register. Course
g |S= ] £E € material
g |5 g S5 &
s |8 = 3 a 3 -
s |18 » O L 2
8 235 ] 1Youth Day event held.
b 8% * 4 |R100000
BL SPE1 2,9% To submit Ward Committee Number of Ward Committee | Submitting 4 Ward Committee reports |R 0 1 Ward Committee report 1 Ward Committee Reports to Council.
reports to Council to comply with [reports submitted to council |to council to identify and evaluate the on service delivery / report on service Council resolution
s MSA Act 32 0f 2000 Chapter 4 |to identify and evaluate the |service delivery / burning issues within 1 burning issues submitted delivery / burning issues
=1 sec 17(3) and Municipal service delivery / burning | the CoM municipal area by 30 June to Council. submitted to Council.
E Structures Act 117 of 1998, sec  |issues within the CoM 2025
% 74(a) to identify and evaluate on | municipal area -
= 2 service delivery rendered / 1 Ward Committee report
B e burning issues by council on service delivery /
_ . = 2:3 2 |burning issues submitted
g H %’_ = to Council.
g | = 5 K ]
g = H g 1 Ward Committee report
& w 3 5 /ard Committee repor
= 5 g on service delivery /
S 2 3 burning issues submitted
2 3 to Council.
£
g. 1 Ward Committee report
s on service delivery /
= 4 burning issues submitted
to Council.
BL SPE2 2,9% Improved municipal Percentage of ward Submitting 100% functionality of Ward  [R 0 100% 100% Schedule of
responsiveness committees that are Committee meetings and reports to 39 Functional ward 39 Functional ward meetings. Agenda.
functional (meet four times | council to improve municipal committees / Nr of ward committees / Nr of ward Minutes.
ayear, are quorate, and responsiveness by 30 June 2025 1 committee meetings committee meetings Attendance
have an action plan) within conducted and reports conducted and reports Register. Reports to
the CoM municipal area submitted submitted MayCo / Council
- Council / MayCo
£ 100% resolution
E 39 Functional ward
2 committees / Nr of ward
= = 2 |committee meetings
= a conducted and reports
£ 3 submitied
E g 2 | ¢
2 < 2 5 8
g |2 ] ] 5 100%
IS} w 3 ] 39 Functional ward
s 8 I Nrof ward
§ B 3 |commitee meetings
3 (o] conducted and reports
= submitied
g
°
5
= 100%
39 Functional ward
committees / Nr of ward
4 |commitiee meetings
conducted and reports
submitied
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°E &% z K] s=| & = l
BL SPE3 29% Improved municipal Percentage of wards that ~ |Conducting at least 75% of one RO 75% 69% Town Wards Councilors failed to Speaker sent a circular to Councillors to Notice. Agenda.
g 9 g
responsiveness have held at least one councillor-convened community meeting 39 Councillor-convened 27 Councillor-convened convene Community meetings. address the issue of non-convening of Minutes.
councillor-convened to improve municipal responsiveness by community meeting / Nr community meeting / Nr Community meetings. The meeting Attendance
community meeting 30 June 2025 1 of councillor-convened of councillor-convened with Congcillors will be held on 29 Register. Reports to
community meeting community meeting October 2024. MayCo / Council
- Council / MayCo
Bl resolution
5
g 75%
2 39 Councillor-convened
E g community meeting / Nr
2 a 2 |of councillor-convened
b 2 community meeting
] 2 s S
g ] £ 5
2 | < 2 5 8
s S 3 g
g = 202 | 8 75
© = = 2 39 Councillor-convened
é ‘g community meeting / Nr
| g 3 |of councillor-convened
2 ] N
£ community meeting
2
S
£
2 75%
39 Councillor-convened
community meeting / Nr
4 |of councillor-convened
community meeting
< 9% ‘0 conducted moral re- lumber of moral re- onducting / facilitatin workshol workshop I iere was a need for planned eventiie [Notice. Agenda.
BL WHI1 s 2.9% T ducted | Number of | Conducting / facilitating 2 RHR R74774 1 RHR workshop 1 RHR worksh R29000.00 The d for planned tie |Notice. Agend:
2 generations workshops an generation workshops ant econciliation, Healing and Renewal conducted. conducted. procurement of Tents, Chairs, Water inutes.
i ksht d i rksh d (R iliation, Heali d R ) ducted. ducted. it of Tents, Chairs, Water | Minute
g events as per national legislation |events in the Matlosana workshops and 2 community events (as R18694 and Outdoor toilets caused over Attendance
2 to promote social development |area conduct per programme) in Matlosana area by spending on event budget. The budget | Register. Reports to
2 f te social devel it \ducted in Matl b 1 di it budget. The budget | Register. Reports
= 2 H wihtin communities 30 June 2025 will be adjusted at midyear MayCo / Council
z 2 S Council / MayCo
N b} 2 "
N = kS resolution
= 5 S
o 3 = 1 Community event
x < 8 8
a ES 2 £ 2 |conducted.
8 3 £ R37 384
& =] g
& e 8 1 RHR workshop
3 £ § 3 |conducted.
8 2
B <] R56 081
2
__g 1 Community event
g 4 |conducted.
2 R74774
BL WHI2 g = 2,9% To ensure that we have Number of official Troka | Conducting 10 Troika meetings by 30 |R0 3 Troika meetings 3 Troika meetings Notice. Agenda.
£ g functioning municipalities. meetings conducted June 2025 1 conducted conducted Minutes.
S5 3 " - Attendance
= 2 % 8 ) 2 Troika meetings Register. Reports to
5 s E = conducted MayCo / Council.
2 < sS 8 ouncil / MayCo
s | = S g 3 Troika meetings .;;;\ on
o = g 3 |conducted .
58 ]
g 3 2 Troika meetings
s 3 4| conducted
=
KPI's 35 100%
TL14 BL21
NM MOABELO MS L. SEAMETSO

DIRECTOR CORPORATE SUPPORT MUNICIPAL MANAGER



[CORPORATE SUPPORT |

Output Indicator Reporting Template: 2024-25
Baseline 2nd Quarter
Performa 1st Quarter 2nd Quarter Actual Reason(s) ~ Remedial

(Annual Annual target for o
Planned output Planned output Variation - 5
Performance of 2024/2025 as per SDBIP as per SDBIP Output for variation action

2023/2024)

nce Data element

indicator

0 MPLIANCE INDICATORS

C2. Number of ExCo or Mayoral Executive meetings held

C3. Number of Council portfolio committee meetings held

CT. Number of formal (minuted) meetings - to which all senior managers were invited- held

C19. Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all council meetings

C22. Number of Council meetings held

C24. Number of council meetings disrupted

C89. Number of meetings of the Excutive or Mayoral Committee postponed due to lack of quorum

C92. Number of agenda items deffered to the next council meeting

[ANCE QUESTIONS

Q4. What are the main causes of work stoppage in the past quarter by type of stoppage? Community disruptions
Q22 Please list the name of the structure and date of every meeting of an official IGR structure that the municipality participated in this quarter:  [No structure and no meetings held
Q23. Where is the organisational responsibility for the IGR support function located within the municipality (inclusive of the reporting line)? N/a

Q25. Has a report by the Executive Committee on all decisions it has taken been submitted to Council this financial year? N/a

Output Indicator Reporting Template: 2024-25

Performa Baseline 1st Quarter 2nd Quarter

Perf(:;lr]nnaunacle of Annzl:)azl;l:;réazest or Planned output Planned output
as per SDBIP as per SDBIP

2023/2024 )

nce Data element
indicator




GG1.22

GG5.11

GG5.12

Percentage of vacant posts filled within 3 months
(1) Number of vacant posts filled within 3 months since the date (dd/mm/yyyy) of authority to proceed with filling the vacancy
(2) Number of vacant posts that have been filled
Number of active suspensions longer than three months
(1) Simple count of the number of active suspensions in the municipality lasting more than three months
Quarterly salary bill of suspended officials
(1) Sum of the salary bill for all suspended officials for the reporting period

684621,00

|QUARTERLY COMPLIANCE INDICATORS

C8. Number of councillors completed training 2
C9. Number of municipal officials completed training 86
C15. Number of days of sick leave taken by employees 9477.10
C23. Number of disciplinary cases for misconduct relating to fraud and corruption 13
C44. Number of discliplinary cases in the municipality 22
C4s. Number of finalised disciplinary cases 4

15,00%

| 60 [ 200 | 00 [ [ | | 2 | | | | |
|R es4e2t00l | [ [ | ! 1 | | | |




QUARTERLY COMPLIANCE INDICATORS

C11. Number of litigation cases instituted by the municipality 2 \ \ \
c12. Number of litigation cases instituted against the municipality 1 \ \ \
C13. Number of forensic investigations instituted

C14. Number of forensic investigations conducted 1

Output Indicator Reporting Template: 2024-25

Performa Data element Baseline 1stQuarter | 1stQuarter = Variation = Reason(s) = Remedial 2nd Quarter 2nd Quarter  Variation =~ Reason(s) = Remedial
nce (Annual Annual target for Planned output Actual for variation action Planned output Actual for variation action
indicator Performance of  2024/2025 as per SDBIP Output as per SDBIP Output
2023/2024)
GG2.11  Percentage of ward committees with 6 or more ward committee members (excluding the ward councillor) 100,00% 100,00% 100,00% 100,00%
(1) Total number of ward committees with 6 or more members 39,00
(2) Total number of wards 39,00
GG2.12  Percentage of wards that have heald at least once councillor-convened community meeting 100,00% 100,00% 100,00% 100,00%
(1) Total number of councillor convened ward community meetings 39*
(2) Total number of wards 39,00
GG2.31  Percentage of official complaints responded to through the municipal complaint management system To be determined | To be determined 100%
(1) Number of official complaints responded to according to municipal norms and standards No data
(2) Number of official complaints received No data
C69. Number of 'displaced persons' to whom the municipality delivered assistance 0
COMPLIANCE QUESTIONS
Q6. When was the last scientifically representative community feedback survey undertaken in the municipality?

Q7. What are the biggest causes of complaints or dissatisfaction from the community feedback survey? Indicate the top four issues in order of pr|

0 MPLIANCE INDICATORS

C6. Number of formal (minuted) meetings between the Mayor, Speaker and MM were held to deal with municipal matters
C10. Number of work stoppages occurring

C18. Number of approved demonstrations in the municipal area

C25. Number of protests reported




COMPLIANCE QUESTIONS

Q5.

How many public meetings were held in the last quarter at which the Mayor or members of the Mayoral/Executive committee provided a rep

12

Q8.

Please list the locality, date and cause of each incident of protest within the municipal area during the reporting period:

No data

5

POE
ATTACHED




BUDG
BUDG
BUDG

EXP
EXP
EXP

REV
REV
REV

REV
REV

SCM

SCM
SCM

SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM

SCM

FIN

FIN

PAYOFF

PAYOFF
PAYOFF

[DIRECTORATE BUDGET AND TREASURY (CFO)

Output Indicator Reporting Template: 2024-25
Ref N

Performance
indicator

Data element

Baseline (Annual
Performance of

2023/2024 )

Annual target for
2024/2025

1stauarter [
Planned output Output Variation

as per SDBIP

Reason(s)
for variation

Remedial
action

2nd Quarter
Planned output
as per SDBIP

Znd Quarter

Actual
Output

Variation

Reason(s)
for variation

Remedial
action

3rd Quarter
Planned output
as per SDBIP

3rd Quarter
Actual
Output

Reason(s)
for variation

4th Quarter

Remedial

PUHEEN  Planned output

as per SDBIP

LED1.11 Percentage of total municipal operating expenditure spent on contracted services physically residing within the municipal area

465 091 629.00

465 091 629.00

LED1.12(1) (1) R-value of operatina expenditure on contracted servies within the municipal area

24,33

LED1.12(2) (2) Total municipal oerating expenditure on contracted services

Output Indicator Reporting Template:2024-25
Ref N

Baseline (Annual

1st Quarter Actual

2nd Quarter
Planned output
as per SDBIP

Actual

Output

|

Variation

Reason(s)
for variation

Remedial
action

3rd Quarter

Planned output

as per SDBIP

Variation

Reason(s)
for variation

4th Quarter
Planned output
as per SDBIP

Remedial
action

Performance Annual target for Reason(s)
oo Data element Performance of Planned output Variation L
indicator 20232024 2024/2025 25 per SDBIP Output for variation

LED3.32 Percentage of municipal payments made o service providers who submitted complete forms within 30-ays of invoice submission 37.50% 37.50%

LED3.32(1) (1) Number of municipal payments within 30-days of complete invoice receipt made to service providers 15,00
LED3.32(2) (2) Total number of complete invoices received (30 days or older) 40,00

Output Indicator Reporting Template: 2024-25
Ref N

" TsTQuarter Znd Quarter 3rd Quarter
Performance Baseline (Annual o) orgetfor 15t Quarter Actual | oo | Reasons) | Remedal 2nd Quarter Actual | | Reason(s) | Remedial Kbl Actual | oo | Reason(s) | Remedial bl
dicaor Data element Performance of """ SR Pranned output - (SR INELEETN PSSRl AR BV Pranned outout - Sl INELETEINY PRl IR Plannd output - Sl NI Il A B Panned output
20232024 ) as per SDBIP as per SDBIP as per SDBIP as per SDBIP

LED2.12  Percentage of the municipality's operating budget spent on indigent relief for free basic services [ 6.87% [ [ [ [ [ [ [ [ [ [ [ |

GG6.11(1) (1) R-value of operating budget expenditure on free basic services A | | | | | | | | | | |

GGB.11(2) (2) Total operating budaet for the municipality 3984865573 1 | | | [ | | | | | I

QUARTERLY COMPLIANCE INDICATORS
C56 Number of customers provided with an altemative enerav sunply (.a. LPG or paraffin or biogel accordina to suoolv level standards) 1500000 | [ [ ] [ [ I [ I I I |
86, Number of households in the municipal area redistered as indiaent 2500000 | I [ ] I I ] [ I I [ |
Output Indicator Reporting Template: 2024-25
Raf No " TSTQuaTEr Zmrauarer SrerQuaner
Baseline (Annual st Quarter 2nd Quarter 3rd Quarter 4th Quarter
P‘?:":i’:':f::e Data element Performance of A"“Z“naz‘ “/"’2"19;5' o planned output 3::":" Variation ‘;'::::((i:)“ R:x:r'l" Planned output 3::":" Variation ‘5‘::;((;’“ R:z?:""' Planned output sﬂ:'( Variation f:r‘v‘:’::'(iﬂn R:’:;:"“' Planned output
202312024 ) as per SDBIP & as per SDBIP & as per SDBIP as per SDBIP

LED3.31 _Average number of days from the point of adverlising {0 the leter of award per 80/20 procurement process 7.20

LED3.31(1) (1) Sum of the number of days from the point of advertising a tender in terms of the 80120 procurement 180,00 60

R e s o e e
LED331(2) (2) Total number of 80120 tenders awarded as per the procurement process 2500 2
QUARTERLY COMPLIANCE INDICATORS
C26. R-value of all tenders awarded R 1678 554 000.00 48604379.53
C27.  Number of ll awards made in terms of Section 36 of the MFMA Municioal Supolv Chain Management Reaulations 3
€28, Revalue of al awards made in terms of Section 36 of the MFMA Municioal Suoply Chain Manacement Reaulations R 48928467.00 | 8023917.27
33 Number of tenders over R200 000 awarded 2
cr Number of procurement processes where disputes were raised 2 0
c7 B-BBEE Procurement Spend on Empowerina Suppliers that are at least 51% black owned based R 1258 000.00 48604379.53
C78.  B-BBEE Procurement Soend on Empowerina Sunoliers that e at least 30% black women owned R 5033600 0
C79.  B-BBEE Procurement Soend from all Empowerina Suopliers based on the B-BBEE Procurement R 36928100 | 4860437953
93 Number of awards made in terms of SCM Rea 32 0
94, Number of reauests anproved for deviation from approved procurement plan 0
9. Number of residential propertes in the biling system
©96  Number of non-residential propertes in the billng svstem
C97  Number of propertes in the valuation roll
COMPLIANCE QUESTIONS

[@18.Is the municival supplier database alianed with the Ceniral Supplier Database? TNo | | [ I o [ [ [ I [ |

OUTPUT INDICATORS FOR ANNUAL REPORTING

GG3.11  Number of repeat audit findinas [

GG3.11(1) (1) Simple count of the number of "repeat” findings itemised in the Auditor-General's report of each
municipality.

Not reported
30

Outcome Indicator Reporting Template:2024-25
Ref No. (sub)
Performance

. Data element
indicator

Baseline (Annual
Performance of

2022123 )

Medium term
target for 2023124

Only when an indicator or data element is not
Steps  Estimated
undertaken, ~ date when
ortobe

Reasons for no
data, if not

provided available

undertaken,

OUTCOME INDICATORS FOR ANNUAL MONITORING

data will be

100.0%

GG12  Top management stability
G61.2(1) (1) Total sum of standard working days, in the reporting period, that each S56 and 57 post was occupied
by a fully appointed offcil (not suspended or vacant) with a valid signed contract and performance
aareement
GG1.202) (2) Aaareaate workina davs for all $56 and S57 posts

Outcome Indicator Reportina Template:2024-25

Only when an indicator or data element is not




Estimated

date when

data will be
available

S N R

Ref No. (sub) Baseline (Annual ) Reasons forno  undertaken,
Data element Performance of ‘a:“::"':’r“z';z'g;n data, if not ortobe

o provided undertaken,

40 nrovide

Performance

indicator 2021/22)

OUTCOME INDICATORS FOR ANNUAL MONITORING

BUDG  [GG1.1  Percentage of municipal skills development levy recovered [ 98.4% [ o85% | [ [
BUDG GG1.1(1) (1) Rvalue of municioal skils develooment levy recovered R977 536,00 | 202000000 | I I
BUDG GG1.1(2) (2) R-value of the total aualifvina value of the municioal skills lewv R993 327.92 202000000 | [ [

Only when an indicator or data element is not

Outcome Indicator Reporting Template:2024-25

Estimated

date when

data will be
available

eps
Ref No. (sub) Baseline (Annual o Reasonsforno  undertaken,
Data element Performance of 9 data, if not ortobe

Performance
indicator 202312024 ) 202412025 provided  undertaken,

to provide

FIN GG3.1 The Audit Opinion of the Auditor-General gives an indication of the credibility of the municipal administration and provides assurance of | Clean [ [ [ [ |
GG3.1(1) ‘(1) Audit opinion (as defined by the Office of the Auditor-General across a qualitative scale) | ‘ | ‘ ‘ ‘

FIN




DIRECTORATE PUBLIC SAFETY 42 FINAL 2024/25 SDBIP
DIRECTOR PUBLIC SAFETY TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR KID BOIKANYO Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (2) 9%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (7) 32%
Good Governance and Public Participation (13) 59%
100%
OPERATIONAL
5| 82 | zs £ %5 iz §x H Key Perf Indicat TRM::d/ Rai Quarterly Actual | Actual Expenditure / Portfolio of
2 £ S = 2 >E2| 8 2 o ey Performance Indicators arge " 5 ating uarterly Actual ual Expenditure oy > ortfolio
Jg = g g % 5 g 5 & 53| = = -é Objectives (KP) Annual Performance Target Budget Adjustment BaseLine | Quarter Quarterly Projected Target| ey [ e Revenue Reason for Deviation Planned Remedial Action Comments Evidence
28 | &« = & sz | @ = Budget
TL © DPS1 = 4,5% To ensure an effective external | Percentage of external audit Answering 100% of all the directorate's R0 100% No audit queries received Tracking
E 2 2 audit process (Exception report) [queries as per directorate external audit queries (exception report / Nr. of audit queries received document.
3 %‘ < S within the directorate answered within required time communications) received from the 1 / Nr of audit queries Execution letters /
> o ] s frame | Auditor-General within the required time answered Notes
e g SE g frame by 31 December 2024 -
£ < s g5 g 100%
3 = 8 s g 5 Nr. of audit queries received
Z g i % 2 |/Nr of audit queries
s s & e answered
K] S 2
H H £ s |
S = 4
L DPS2 4,5% To ensure that all audit findings | Percentage of assigned audit Resolving 90% of the directorate's RO 90% 90% 1 assigned audit 2022/23 FY PAAP
related to the directorate raised [findings related to the directorate, |assigned audit findings raised in the Nr of assigned audit findings findings received / 1 2023/24 FY PAAP
in the AG Report and raised in the AG Report and 2022/23 and 2023/24 AG Report and 1 received / Nr of assigned assigned audit findings
Management Report are Management Report resolved Management Report by 30 June 2025 audit findings resolved resolved (2022/23 FY)
assigned, monitored and (PAAP) (2022123 FY)
© s executed effectively and i
5 K consistently 90%
g k= o Nr of assigned audit findings
3 £ 8
5 3 o |received/Nrof assigned
° < s audit findings resolved
: g 5
o 2 ] g (2022123 FY)
F < g < &
8 = 8 5 g 0%
£ 2
3 g g = N of assigned audit findings
= g § 3 received / Nr of assigned
S 8 E audit findings resolved
g 3 (2023124 FY)
© 38
90%
Nr of assigned audit findings
4 |received/Nrof assigned
audit findings resolved
(2023124 FY)
TL © DPS3 z 4,5% To resolve the activities of the | Percentage of activities of the Resolving 90% of all the directorate’s  |R 0 90% 90% Approved Financial
= g directorate as per the Council's |directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / Nr 7 of activities received / 7 Recovery Plan.
g § approved Financial Recovery  [approved Financial Recovery Plan |Financial Recovery Plan by 30 June of activities resolved of activities resolved Management
k] z Plan to ensure an effective | resolved 2025 o response /
) > ) £ revenue collection systems in 2 Nr of activities received / Nr progress. Updated
3 5 z g terms of section 64 (1) of e of actiites resolved FRP report
£ iz( k3 ; S Municipal Finance Management -
| 3 = = Act No 56 of 2003, as amended 0%
< = e g 3 |Nrofactivities received / Nr
k] E £ of activities resolved
2 s 90%
24 2 4 |Nrofactivities received / Nr
S 5 "
El of activities resolved
TL DPs4 4,5% To resolve the activities of the | Percentage of activities of the Implementing 90% of all the directorate's |R 0 90% 90% Expected Inflow Approved Financial
directorate as per the Council's |directorate as per the Council's activities as per the Council's approved Nr of activities approved / Nr 1 Nr of activities approved R15 million from Intensify Traffic|Recovery Plan.
approved Budget Funding Plan |approved Budget Funding Plan Budget Funding Plan by 30 June 2025 of activities implemented /1 Nr of activities law enforcement (Such as Road |Updated FRP
z to ensure an effective revenue  |resolved ; implemented Block and Impounding cars). ~ |report
© £ collection systems in terms of R2 052 833.00 ticket fines value
3 g section 64 (1) of the Municipal collected.
3 s = Finance Management Act No 56
> 3 2‘ § of 2003, as amended
g < 3 ] g 90%
£ E 5 g E 5 |Nrofaciiities approved /Nr
e 2 s =z of activities implemented
] § &
£ & [ 90%
-3 e 3 Nr of activities approved / Nr
5 5 of activities implemented
= 0%
4 |Nrofactivities approved / Nr
of activities implemented




FINAL 2024/25 SDBIP

DIRECTORATE PUBLIC SAFETY 43
(OPERATIONAL.
$8| Ba e i 2 _ 8z 3 = Revised
£3 £3 34 = 2 s g€ | 8= = - Key Performance Indicators Target / . . Rating Quarterly Actual Actual Expenditure | - R Portfolio of
e £ = % E % E § E 'E - = 8 'us.: Objectives (KP) Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Key e e Reason for Deviation Planned Remedial Action Comments Evidence
85| a& H 5% & 2 Budget
BL DPS5 3 3 4,5% | To ensure that the all the Directorate's SDBIP inputs Providing the directorates SDBIP inputs |R 0 1 n n Signed-off SDBIP
= 2 & o & i KPI's are catered | provided before the 2025/26 SDBIP |before the draft 2025/26 SDBIP is 2 |- planning template.
2 < % 25 g for i tabled submitted by 31 May 2025 3 Attendance
8 3 2 2 _ o
& a % H % Credible 202526 SDBIP 9
= 8 8 4 linputs provided
us DPS6 = 4,5% To attend to all LLF meetings to |Number of LLF meetings attended |Attending 7 LLF meetings by 30 June RO 2 LLF meetings attended 1 LLF meetings attended 3 Meetings were scheduled and 2 |Corporate Services to ensure that Notices. Agenda.
2 ensure industrial harmony 2025 meetings could not sit due to meetings are held in the next Attendance
%‘ - > quorum. Director was quarter register. Minutes
° g 2 8 1 presentirepresented at all three
E 2 Ss 13 meetings
S g g5 ©
|z 2| sz 3
& ) £ E § 2 |1LLF meeting ~attended
R z 3 |2LLF meetings attended
S
é 4 |2LLF meetings attended
BL DPS7 o 4,5% To ensure that the set goals of |Number of SDBIP meetings with ~ (Conducting 12 SDBIP meetings with RO 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
g council are achieved senior personnel in own directorate |senior personnel in own directorate by 30 1 conducted conducted Attendance
o 2 § conducted June 2025 3 SDBIP mestings Register. Minutes.
= S 55 &
g - H 83 § 2 |conducted
g = H g2 8 3 SDBIP meetings
S e &< B 3 |conducted
&
3 3 SDBIP meetings
8 4 |conducted
TL FIR1 4,5% To adhere to Fire Codes and | Number of fire inspections Conducting 900 general fire inspections |R 0 225 General fire inspections 226 General fire Over exceeded target is due to | Inspection Notice.
2 - Regulations and comply with  [conducted in the CoM area according to programme in the in the 1 |conducted inspections conducted the request from business
§ 8 fire codes (SANS) and CoM area by 30 June 2025 owners.
8 . Es 8 regulations in the CoM area 55 Ganaral o napactons
2 < g gg g 2 |conducted
=3 E s §5
E £Ee 2
S o S s 2 225 General fire inspections
S & S 3
3 g conducted
E © 225 General fire inspections
4 |conducted
BL FIR2 - 4,5% To promote fire safety in wards | Number of ward sessions Conducting 12 fire prevention information |R 0 3 Fire prevention information 3 Fire prevention Attendance
S in the CoM area conducted in the CoM area sessions according to programme in 1 sessions conducted information sessions register. Monthly
g identified wards in the CoM area by 30 conducted reports.
S 202!
E - June 2025 3 Fire prevention information
< S
- £ 5 5 |sessions conducted
- £ 5| ¢
5 E 2
g = i s 15.: 3 Fire prevention information
S g £ 3 |sessions conducted
s S
£ a
s
2
o 3 Fire prevention information
2 4 [sessions conducted
]
BL FIR3 ° 4,5% | To promote fire safety at Number of fire safety campaigns  |Conducting 8 fire safety campaigns for (R0 2 Fire safety campaigns 2 Fire safety campaigns Request from
3 schools in the CoM area conducted at schools in the CoM |schools in the CoM area according to 1 conducted conducted schools. Identified
< 5 area programme by 30 June 2025 farm schools.
= o ] g 2 Fire safety campaigns
£ < g 8% 2 2| conducted
g = = g5 8
& » g 5 B o [Fire sefety campaigns
S z conducted
& 2 Fire safety campaigns
4 |conducted
BL DM1 4,5% To ensure disaster Number of disaster management | Conducting 12 disaster management RO 3 Disaster management 3 Disaster management Request from Ward
o management response is awereness campagins in Wards in {campaigns in wards in the CoM area by 1 campaigns conducted campaigns conducted Councillors. Identify
3 achieved inwards in the CoM [the CoM area conducted 30 June 2025 3 Disaster management the Ward
- 2. £ area 2 |campaigns conducted [Attendance |
g o pE] =3 Registers, Pictures
s g 88 ]
H ] S | Es | & 3 Disaster management @ and Report
] @ 28 £ 3 |campaigns conducted
4 I
2 3 Disaster management
@ 4 |campaigns conducted




FINAL 2024/25 SDBIP

DIRECTORATE PUBLIC SAFETY 44
(OPERATIONAL.
—5 | 3 2 = 3
i—% §s 59 = 25 % gl 8 = = Key Performance Indicators "I?:rvglse:dl Rati Quarterly Actual Actual Expenditure / Portfolio of
2 £3 s 2 zEL| S ] v . 5 ating uarterly Actual ual Expenditure ey v ortfolio
e £ = % E % E § 5 2 -E 3 = 8 -;f.: Objectives (KP) Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Key e e Reason for Deviation Planned Remedial Action Comments Evidence
° § 3 & s=| & = Budget
BL DM2 . 4,5% To promote disaster Number of disaster management | Conducting 8 disaster management RO 2 Disaster management 2 Disaster management Request from
-§ safety campaigns |safety campagins at schools safety campaigns at schools in the CoM 1 safety campaigns conducted safety campaigns. Schools. Identify
g at schools in the CoM area around the CoM area conducted ~ |area by 30 June 2025 conducted the Schools.
& s 2 Disaster management ::Z;‘:tz:scewc\ures
= £ g i i ducted g
5 B 3 E 2 |safety campaigns conduct and Report
£ < S E £
g = i s b 2 Disaster management
o E s 3 safety campaigns conducted
§ @
8 2 Disaster management
‘§ 4 safety campaigns conducted
S
BL LIs1 4,5% To effectively do revenue Percentage of rand value revenue  |Collecting 100% of revenue from driver's [R 7 200 000 25% 28% R2 058 541 collected Increase on Drivers and Public |NATIS Balance
= "; collection to ensure sound collected from driver's licenses licenses (excluding Prodiba fees) by 30 1 R1 800 000 collected license renewals. Register. Figures.
= s financial matters June 2025 G040
- N ] §
g N =] s e b4 50%
2 B 2 gs s 2 |R3600 000 collected
& g s E5 3 75%
g == 2 3
% s R5 400 000 collected
g - 0%
4 |R7200 000 colected
BL LIS2 4,5% To effectively do revenue Percentage of rand value revenue | Collecting 100% of commission from R 16 000 000 25% 27% R4 346 775 collected Increase on Motor Vehicle NATIS Balance
collection to ensure sound collected from vehicle registration | Vehicle Registration and Licensing / 1 R4 000 000 collected registrations and license Register. Figures.
§ = financial matters and licensing / renewals renewals which is 20% on all vehicle renewals. G040
2 income by 30 June 2025
] 5 = ) 50%
S % 5 3 & g 2 |R8 000000 collected
t | g s | 28| £
& s | =5 | B 75%
S g § 3 |R12.000 000 collected
o 2 £
2 2 100%
4 |R16.000 000 colected
BL LIS3 4,5% To effectively do revenue Percentage of rand value revenue | Collecting 100% of revenue from Motor (R 900 000 25% 26% R236 878 collected Both Klerksdorp and Orkney  |NATIS Balance
i collection to ensure sound collected from motor vehicle Vehicle Testing by 30 June 2025 R225 000 collected Vehicle Testing Stations fully  |Register. Figures.
£ financial matters testing operational, problems with G040
= g 1 broken machinery resolved.
= S z
E H
= £ E
P I . [
& = k] 3 R450 collected
> 3 & 7
2 £ & 5%
& 5 3 |R675 000 collected
é 100%
4 |R900 000 collected
BL TRA1 o 4,5% To conducte road blocks with all [Number of road blocks with all law  |Conducting 60 road blocks with all law ~ |R 0 15 Road blocks conducted 15 Road blocks conducted Attendance register
é - law enforcement agencies in the |enforcement agencies in the CoM | enforcement agencies in the CoM area 1 (Total traffic
5 ° B, g CoMareato promote road | area conducted by 30 June 2025 15 Road biocks corducted officers) Feedback
g 4 2 £ £ safety 2 register Dates of
| < S cg £ road blocks /
g z g2 & 5|5 Road bioks conducted duration
S £ &< 3
3 o 15 Road blocks conducted
8 4
BL TRA2 o 4,5% To conduct traffic and road Number of traffic and road safety | Conducting 44 traffic and road safety RO 10 Safety campaigns 10 Safety campaigns Programme.
§ - safety campaigns at schools  [campaigns in the CoM area campaigns at schools and créches in the 1 conducted conducted Feedback Register.
5 o B, g and créches in the CoM area to | conducted at schools and créches | Co area according to programme by 30 12 Safety campaigns Marketing material
s [ 2 S £ promote road safety June 2025 2| conducted Vote number.
€ ] 2 | 58| 5
g = EE a 12 Safety campaigns
S E % & - 3 |conducted
] z -
g 10 Safety campaigns
3 4 |conducted
BL TRA3 - 4,5% To collect revenue to ensure | Percentage of rand value revenue | Collecting 100% of revenue from traffic - |R 10 000 000 25% 21% R530 344 collected | Target was too high for collection of | Letter written to Budget to reduce Daily Recons /
= — sound financial matters collected from outstanding traffic [fines by 30 June 2025 1 R2 500 000 collected fines. the target as it was too high. Receipts. Income
& fines Votes. GO40
_ o S £
g 8 § | =2 | ¢ e
B e =3 8 S R5 000 000 collected
g g : | &5 | 3 7%
S g < s S J
s = g 5 3 |R7500 000 colected
g 5 = 100%
4 |R10.000 000 collected




DIRECTORATE PUBLIC SAFETY 45 FINAL 2024/25 SDBIP

(OPERATIONAL.
—5 | 3 2 = 3
i—:T §E 59 = 2 § % g 8 = = Key Performance Indicators ?:rvglss:dl Rati Quarterly Actual Actual Expenditure / Portfolio of
2 £3 s 2 zEL| S = v . 0 ating uarterly Actual ual Expenditure ey v ortfolio
e £ = % E % E § E 2 'E - E 8 > Objectives (KP) Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Key e e Reason for Deviation Planned Remedial Action Comments Evidence
85| a& H 5% & 2 Budget
BL TRA4 4,8% To collect revenue to ensure | Percentage of rand value revenue | Collecting 100% of revenue from warrant |R 3 000 000 25% 195% R1462 600 collected Due to succesful roadblock Daily Recons /
= B sound financial matters collected from warrants of arrest | of arrests by 30 June 2025 R750 000 collected conducted during the 1st quarter |Receipts. Income
= z = 1 and dedicated offcials. Votes. GO40
= E 2 5 g
=5
é 3 % ,g g g 50%
g g = s g = 2 |R1500 000 collected
5 2 = [ 3z
g = 5= 2 75%
s = 3
S =) i R2250 000 collected
g
=4 3 100%
4 |R3.000 000 collected
TL SEC1 4,5% To ensure the safety of council | Number of performance meetings  |Conducting 12 performance meetings (R0 3 Performance meetings 3 Performance meetings Appointment letter
2 property and employees by conducted with private security with private security service providers on 1 conducted conducted of private security
a = monitoring the performance of ~ |service providers on contract with | contract with council to ensure the service provider.
_ ® B £ private security service the council to ensure the compliance with the SLA by 30 June 3 Performance meetings SLA. Notice.
g % 3 % 3 providers on contract with the ~[compliance with the SLA 2025 2 |conducted Agenda.
s 2 5§86 5 municipality Attendance
& = 5% s 3 Performance meetings Register. Minutes.
= 8% g 3 |conducted Report to Portfolio
E 3 Performance meetings RO"'T':‘_‘QQ'
4 |conducted esolution
BL SEC2 © 4,5% To ensure the safety of council | Number of 4 Security Forum Conducting 4 Security Forum meetings |R 0 1 Security Forum meeting 1 Security Forum meeting MM resolution.
E property and employees to meetings conducted with council | with council departments to strengthen 2 1 conducted conducted Security Policy.
° 2 strengthen the security systems |departments to strengthen the the security systems in the council by g T Security Forum meefing
= o 2c N ; N .
g % £ in the council security systems in the council June 2025 S § 2| conducted document. Letter of
b 2 =1 -
s 2 k] 22 1 Security Forum meeting Notice. Agenda.
& E & £8 3 ducted
= E conducte Attendance
B B 1 Security Forum meeting Register. Minutes.
38 - 4 |conducted §epon to Portfolio
i
BL SEC3 ° 4,8% To effectively implement law | Number of by laws enforcment Conducting 12 law enforcement RO 3 Law enforcement 3 Law enforcement Agenda.
§ enforcement to ensure sound  |operations conducted operations to ensure sound financail 1 operations conducted operations conducted Attendance
= 5 financial matters and enhance matters and enhance community safety Y P m— Register. Notices.
= ES &85 g community safety by 30 June 2025 2 aw enforcemen Marketing material.
g - 5 £ s operations conducted Pholoss
g < 5 g
3 = 3 g s 3 Law enforcement
© < & s 3| operations conducted
<
B 3 Law enforcement
3 4 |operations conducted
KPI's 22 100%
TL7 BL15
KID BOIKANYO L SEAMETSO

DIRECTOR PUBLIC SAFETY MUNICIPAL MANAGER
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DIRECTOR PLANNING AND HUMAN SETTLEMENTS TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR. BB CHOCHE Service Delivery & Infrastructure Development (1) 4%

Municipal ional D and Tr ion (2) 8%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (5) 20%
Good Governance and Public Participation (16) 67%
100%
PROJECTS

<8 3o " 2. 8= = = Revised

o = k4 s B o =3 £ i ” "

e £3 59 = 2 o FEX o = 2 . . Target / . . . Quarterly Actual | Actual Expenditure / Reason for Planned Remedial Portfolio of

5 E £ % E E 5 § § & é 3 E g s Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key o EOAD Deviation Action Comments Evidence

°g | &= & sz | & = Budget

L HOu1 - = 2 4,2% | To servicing of residential stands Facilitating the number of residential | Facilitating the services of 1 200 RO Site establishment. Approval of Site establishment Permits, HSS

g [ - 2 a with basic services (excluding stands (excluding electricity) at residential stands (excluding electricity) 1 labour done approvals, Layout
> & > g‘ § electricity) as allocated by the Kanana Ext 17 as allocated by the |at Kanana Ext 17 as allocated by the plan, engineering
2 23 = D f Hi D f Hi D f Hi by desi
2 ] H p of Human p of Human p of Human Y Excavation of 600 stand lesigns,
z 3 g % to address the housing backlog serviced 30 June 2025 2 Hoavation of 690 stands and
3 g £ = 3 Excavation of 600 stands recons, invoices,
3 3% 2 - —— tes of site
f 8 3 ' Services for 1 200 residential meetings. Close
£ £ i . X
= € stands installed facilitated out report
53| 8o | 4 A z |z_| 2 Eed
- £3 -4 = 29 TEX 3= = L . Target / . " Quarterly Actual | Actual Expenditure / Reason for Planned Remedial Portfolio of
S E £ % E = E :,-,_ g e é s = = ® Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target [Rating Key Achievement Revenue Deviation Action Comments Evidence
3 & - -4 &< a = Budget
TL DPHS1 © 4,2% | To ensure an effective external audit | Percentage of external audit queries [Answering 100% of all the directorate's R 0 100% No Audit queries Tracking
> 8 process (Exception report) within the | as per directorate answered within | external audit queries (exception report / 1 Nr. of audit queries received / Nr of received document.
g B e % directorate required time frame communications) received from the audit queries answered Execution letters /
g © 2 % £ g Auditor-General within the required time 100% note
°3 < 2 gE 8 frame by 31 December 2024 oo
=3 = o 88 S 2 Nr. of audit queries received / Nr of
5 ° &8 2 5 = audit queries answered
s g K
] 2
3 5 3 |-
o £ .

TL DPHS2 4,2% | To ensure that all audit findings Percentage of assigned audit Resolving 90% of the directorate's RO 100% No assigned audit 2022/23 FY PAAP
related to the directorate raised in  [findings related to the directorate, |assigned audit findings raised in the Nr of assigned audit findings findings received 2023/24 FY PAAP
the AG Report and Management raised in the AG Report and 2022/23 and 2023/24 AG Report and 1 received / Nr of assigned audit

© s Report are assigned, monitored and [ Management Report resolved Management Report by 30 June 2025 findings resolved (2022/23 FY)
= B executed effectively and consistently (PAAP)
£ £ . 100%
© E 3 Nr of assigned audit findings
L2 5 2 received / Nr of assigned audit
> % § g findings resolved (2022/23 FY)
2 < o = 2
H z 5 5 5 90%
£ @
5 = g % Nr of assigned audit findings
] g 2 3 received / Nr of assigned audit
% g i findings resolved (2023/24 FY)
3 3
S 3 90%
Nr of assigned audit findings
4 received / Nr of assigned audit
findings resolved (2023/24 FY)

L DPHS3 — 42% | To resolve the activities of the Percentage of activities of the Resolving 90% of all the directorate’s |R 0 90% Approved Financial
g é directorate as per the Council's directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / Nr of Recovery Plan.
k= % approved Financial Recovery Plan to|approved Financial Recovery Plan | Financial Recovery Plan by 30 June activities resolved Management
=] 5 = ensure an effective revenue resolved 2025 0% response /

= 5 i °
) pet g co\lefcﬂon systems in (erms. of ) Nr of activities received / Nr of progress. Updated
> 2 z S section 64 (1) of the Municipal activities resoved FRP report
2 < 8 8 & Finance Management Act No 56 of
8 = S = = 2003, as amended 90%
) @ ° g 3 Nr of activities received / Nr of
= E i activities resolved
& =
b § 90%
g € 4 Nr of activities received / Nr of
= activities resolved
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= - 2 . - q
3 = = £
Se = E =] E §2 E’ EX g E 5 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget ? rget Base Line | Quarter Quarterly Projected Target  [Rating Key Qum?"y G} || Raas.on. o Blanned Bsmsd'al Comments P°’F’°I'° c
22 2B 3 ki 29 £ 8 Q9 g Adjustment Achievement Revenue Deviation Action Evidence
- s =] k43 S o Budget
@ = 3 5 a g
o
TL DPHS4 4,2% | Toresolve the activities of the Percentage of activities of the Implementing 90% of all the RO 90% Approved Financial
5 directorate as per the Council's directorate as per the Council's directorate's activities as per the 1 Nr of activities approved / Nr of Recovery Plan.
g § approved Budget Funding Planto  |approved Budget Funding Plan Council's approved Budget Funding activities implemented Updated FRP
k= o ensure an effective revenue resolved Plan by 30 June 2025 vy port
o 2 & collection systems in terms of 90% o
2 2 2 ng section 64 (1) of the Municipal 2 |Nrof activities approved / Nr of
£ @ 3 2 Finance Management Act No 56 of activities implemented
8 < £ 8 s
3 = 3 % = 2003, as amended 90%
= - g % 3 Nr of activities approved / Nr of
s £ i activities implemented
B =
§ é 90%
S 4 Nr of activities approved / Nr of
= activities implemented
BL DPHS5 8 8 4,2% | To ensure that the all the Directorate’s SDBIP inputs provided |Providing the directorates SDBIP inputs (R 0 1 _ _ Signed-off SDBIP
s 2 E S E directorates KPI's are catered for | before the 2025/26 SDBIP is tabled |before the draft 2025/26 SDBIP is 2 planning template.
S < 8 258 g submitted by 31 May 2025 T
kol = o 8o e 8 - Register
& 8 | g5& E Credible 2025126 SDBIP inpufs
3 3 4 .
o o provided
TL DPHS6 4.2% | Toattend to all LLF meetings to Number of LLF meetings attended ~ [Attending 7 LLF meetings by 30 June (R0 2 LLF meetings attended 1 Meeting attended 3 Meetings were Corporate Services Notices. Agenda.
. ensure industrial harmony 2025 scheduledand 2 |to ensure that Attendance
E meetings could not | meetings are held in register. Minutes
é sit due to quorum. | the next quarter
g Director was
= © 25 1 present/represented
g - § =0] at all three meetings
= = = ®T =
g = o 5
S S =8
G-
g 2 1 LLF meetings attended
g
£
=2 3 2 LLF meetings attended
4 2 LLF meetings attended
BL DPHS7 g - 3 4,2% | Toensure that the set goals of Number of SDBIP meetings with Conducting 12 SDBIP meetings with (R0 1 3 SDBIP meetings conducted _ Notices. Agenda.
= ® P < council are achieved senior personnel in own directorate | senior personnel in own directorate by -
5 « g 5 g‘ £ conducted 30 June 2025 2 |3 SDBIP meetings conducted Register. Minutes.
£ < o £ 2
g = 2 § rg 8 3 |3SDBIP meetings conducted
o @ L2 3
=
§ & 3 4 3 SDBIP meetings conducted
BL 32 Hou2 3 = 4,2% | To register Matlosana Housing Number of onthe gistering 20 000 onthe [RO 1 5000 Needs registered 1700 Needs Lack Computersto | We will double our |2 Posts of Admin  |Registration form,
= 2 L . . - P P P e e
= c?; = g 2 % g =] needs beneﬂclarles to establish the Matlosana chsmg Needs Reg!§lr Maﬂgsana chswr?g Needs Register for p 5 000 Neads registered Froof of'oaplured
So o < £ g Z8 23 current housing backlog registered for housing opportunities | housing opportunities by 30 June 2025 !
ui 2 = o o § 8 % 3 5000 Needs registered registration from
§8 § &g £g - the system.
3 3 @« 4 5000 Needs registered
BL HOu3 - 4,2% | To transfer old municipal housing | Number of old municipal housing Transferring at least 1 000 old municipal R 44 286 Meeting with Ward Councillors. 14 applications Non availability of | Notice letters will be Application forms.
';% stock through housing subsidy stock through housing subsidy housing stock through housing subsidy 1 500 Application forms and deed of submitted: Awaiting vehicles and sent to affected Deed of sale. Title
= § = programme to effectively address by 30 June 2025 sale completed. Power of Attorneys ity not list of deed. Distribution
s 5 =] the housing backiog cominatoannhe |affastad hecae tn Jist of owners
N c{; % 500 Application forms and deed of
K] S ™ E g 2| sale completed.
S o« ] - -
.E a & E 3 500 Title Deeds received from the
C‘&) 8 % 8 2 3 |attomey and submitied to owners
S e 3
S & S
< s 2
& 8 £ 500 Title Deeds received from the
3 4 attorney and submitted to owners.
8 R44 286
BL S HOU4 - — 4,2% | Toresolve housing disputes to | Percentage of housing disputes [Resolving 100% of all housing RO 1 100% 2 received / 0 Reported late in the | Disputes will sitin | Non availability of | Dispute Resolution
2 i 5 8 provide basic municipal housing |resolved in the CoM area disputes in the CoM area by June Nr received /Nr resolved resolved 1st quarter the next quarter vehicles make it Register
3 ® = i i i 9, Reports to Dispute
S © gs g services and to curb financial 2025 ) |100% S
3 ] < E 22 K losses Nr received / Nr resolved Resolution
=3 = = 28 ER) 100% Committee (item)
o 3 . i
S @ ©g £ Nr received / Nr resolved Outcome / Minutes.
g S £ 100% Council Resolution
3 £ 4 )
<3 Nr received /Nr resolved
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-5 | 3 & 2 8z | = Revised
s 3c | £ | : || %5 |3.|¢ ] . . .
3 = = £
Se = E =] E §2 TEX g E 5 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget ? rget Base Line | Quarter Quarterly Projected Target  [Rating Key Qum?"y G} || Raas.on. o Blanned I?smadlal Comments P°’F’°I'° c
2 s 3% 3 8 - sg ] 3 Adjustment Achievement Revenue Deviation Action Evidence
L] = 2 3 g< | @ = Budget
BL pt HOUs 3 @ 4,2% | To verify a number of houses in | Number of houses in Alabama | Verification of 2085 houses in RO Procurment and appointment of 2 Service Providers See the attached  |HSS list,
=2 S o § Alabama Ext 3 to confirm rightful |Ext 3 verified to confirm rightful  {Alabama Ext 3 to confirm rightful 1 a service provider appointed appointment letters | List of verified
£0 s §51 3 occupanc to contribut by 30 Ji h
5 C = =] = pancy (owners) to contribute|occupancy (owners) occupancy (owners) by une 17043 Houses verified 3
o = o é =K £5 towards revenue enhancement 2025 2 Closeout Report,
g2 % 28 E 3 - Solar Printout
S8 g T a = 1042 Houses verified
g [} ~_§ 4 |Closeout report
BL \ LAN1 2 4,2% | To administer the applications for | Percentage of applications for Administering and finalizing 95% of all  |R 0 95% 100% Application, Deed
2 g % acquisition of municipal land to equations of municipal land acquisition applications by 30 June 2025 1 Nr received / Nr resolved 5received /5 of Sale, Council
5 ° 2 = ensure the access of land for various | administered and finalised 95% resolution, Transfer
g 2 s !
33 < 2 87 E uses 2 |Nrreceived / Nr resolved @ of Owrl:ershlp
- < k £
83| * 5| 5 : ;[P ’
2 o g a e Nr received / Nr resolved
& El 8 95%
38 4 Nrreceived / Nr resolved
BL LAN2 4,2% | To processe and finalise all received | Percentage of all lease applications | Processing and finalising 97% of all RO 97% 100% Lease Register,
_§ lease applications in order to update | received and finalised lease applications within 90 days by 30 1 Nr of applications received /No of 5 of applications Application forms,
§ and maintain a credible register of all June 2025 applications finalised received /5 of Resolution and
g o land leases, monitoring validity and - et festaaa Deed of Lease
s 2 97%
S o escalations - .
— 3 5 > 2 Nr of applications received /No of
g k3 & £ applications finalised
i EY s 2 £
g | = 3 g 57%
© o £ S 3 |Nrof applications received /No of
g § applications finalised
S 7%
38 4 Nr of applications received /No of
°© applications finalised
BL LAN3 o 4,2% | To conducte Number of Conducting 24 RO 6 Compliance inspections '6 Compliance Contracts with
5 2 on land leased for agricultural on land leased for agricultural on land leased for agricultural purposes 1 conducted inspections leases. Maps of
< 14 purposes to monitor income purposes conducted by 30 June 2025 - - - — leased land Signed-
_ 9 2 o = " P 6 Compliance inspections N N
] 2 S5 8 generating facilities and to 2 conducted off inspection
= < § eg g reconciled leased land owned by the report.
g = 2 £ % 2 municipality, 6 Compliance inspections
© o g e 3 |conducted
8
§ 3 6 Compliance inspections
© 4 |conducted
BL SPL1 2 3 42% | Toimplement Chapter 6 of the Number of Municipal Planning Conducting 12 Municipal Planning RO 3 Municipal Planning Tribunal 4 MPT meetings The quarterly target | No remedial action Notices. Agenda.
4 o Spatial Planning and Land Use Tribunal (MPT) meetings on hearing | Tribunal (MPT) meetings on hearin: ! (MPT) meetings conducted conducted / 1 has been reached. |necessary. Attendance
[ = p: 9 g 9 g 9 195 ry.
= g E < g Managemen! Actin order to ensure |and appeals re\a(gd to town planning|and appeals re\a(gd to town planning 3 Municipal Planning Tribunal Regislgr. Minu\es.
é < é § E. § sound financial matters and development issues conducted ggg 5developmenl issues by 30 June 2 (MPT) meetings conducted Council resolution
i < =S
4 = 3 % % 2 3 Municipal Planning Tribunal
© 2 g [ g 3 (MPT) meetings conducted
‘8’ é 3 Municipal Planning Tribunal
0] = 4 (MPT) meetings conducted
BL BS1 B 4,2% | To ensure compliance with building | Percentage of building contravention [ Resolving 80% of conducted building (R 0 80% 81% Register of
§ regulations, standards and Municipal | (to prevent submitting for legal action|inspections to monitor and enforce 1 Nr detected / Nr resolved within 6 34 detected / contravention
g E By-Laws within 6 weeks from detection) compliance with the building regulations weeks from detection 26 resolved notices served
£ < across the CoM area resolved and standards across the CoM area by 80% (letters annexed
= 2 2 8 30 June 2025 (within 6 weeks from 2 |Nrdetected / Nr resolved within 6 thereto)
g S -2 )
5 < g o § detection) weeks from detection
] <
g = g g 2 80%
S (,g < g 3 Nr detected / Nr resolved within 6
g Z weeks from detection
g
3 £ 80%
§ 4 Nr detected / Nr resolved within 6
o weeks from detection
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Top Layer/
Bottom Layer
IDP Linkage /

Project ID.

Budget Linkage

Item Nr.

Responsible
Person

Key

Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance Indicators (KPI)

Annual Performance Target

Budget

Revised
Target /
Adjustment
Budget

Base Line

Quarter

Quarterly Projected Target

Rating Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for
Deviation

Planned Remedial
Action

Comments

Portfolio of
Evidence

@
@

Operational

N/A

BS2

D Selemoseng

and Public F

Good

Infrastructure Services / C88

=
N
ES

To ensure that building plans are
assessed within 30 working days

Percentage of all building plans
assessed within 30 working days
from receipt of application and
payment to finalisation of
assessment

Receiving and assessing 96% of all
building plan applications within the
legal stipulated timeframe of 30 working
days by 30 June 2025

96%
Nr of plans received / Nr of plans
assessed within 30 working days

96%

194 plans received /
187 plans assessed
6 rolled over / 6

accaccad

Building Plan
Register,
Application Forms,

96%
Nr of plans received / Nr of plans
assessed within 30 working days

96%
Nr of plans received / Nr of plans
assessed within 30 working days

©

96%
Nr of plans received / Nr of plans
assessed within 30 working days

BL

Operational

N/A

BS3

D Selemoseng

Good Governance and Public Participation

Infrastructure Services / C88

4,2%

To attend to all requests for building
inspections within 32 working hours
of appointement to comply with
National Building Regulations (NBR)

Percentage of building inspections
conducted within 32 working hours
from the time of request of
appointment

Attending to 100% of all building
inspection requests in the CoM area
within 32 working hours from the time of
request of appointment by 30 June 2025

100% Nr
of bookings received /

No of booking attended within 32
working hours

100%

770 inspections
received /

770 inspections

Inspection List

100% Nr|
of bookings received /

No of booking attended within 32
working hours

100% Nr
of bookings received /

No of booking attended within 32
working hours

100% Nr|
of bookings received /

No of booking attended within 32
working hours

BL

Operational

251513852300RZZZZZ\WM

BS4

D Selemoseng

Municipal Financial Viability &

Management

Financial Management / C88

42%

To collect revenue to ensure sound
financial matters

Percentage of rand value revenue
collected from building plan
application

Collecting 80% of budgeted revenue
from building plan applications by 30
June 2025.

75% of
R1275215
(R956 411)

15%
R191 282 collected

69%
R275 983 collected

Ledger
Mothly Recons /

40%
R510 086 collected

Receipts

55%
R701 368 collected

75%
R956 411 collected

BL

Operational

N/A

BS5

D Selemoseng

Good Governance and Public

Participation

Infrastructure Services / C88

42%

To comply with the National Building
Regulations (NBR), also known as
SANS 10400, in order to ensure
sound financial matters

Number of completed buildingworks
inspections conducted

Conducting 600 completed
buildingworks inspections by 30 June
2025

RO

150 completed buildingworks
inspections conducted

264 valuations
completed

Ledger
Mothly Recons /
Receipts

150 completed buildingworks
inspections conducted

150 completed buildingworks
inspections conducted

150 completed buildingworks
inspections conducted
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OPERATIONAL
= - 2 . - q
E% %g E; = % s g gs & ":ev's:dl Quarterly Actual | Actual Expenditure / R f Planned Remedial Portfolio of
s £ & = 2 TEX o 2 vty 0 argef q n o uarterl ual ual Expenditure eason for lanned Remedial ortfolio of
3 5 5 g z 5 § E‘- @ 3 = g =3 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key e R Deviation Action Comments e
SE a& B o 2 £ S = B
@ =} = o > udget
o
BL TP1 4,2% | To ensure that land use applications |Percentage of land use applications | Finalising 98% of all land use RO 98% 98% Land Use
are processed within 90 days received, paid for and finalised within|applications received, paid for and Nr of applications received / 109 applications Applications
the legislated timeframe of 90 days | finalised within the legislated timeframe 1 Nr of applications finalised within received / 107 Register, City of
from the date of submission of 90 days from the date of submission 90 days applications finalized Matlosana
by 30 June 2025 o Municipal Planning
° Tribunal
g Nr of applications received / Resolutions,
_ = £ = 2 Nr of applications finalised within Authorised !
z g 2 g 90 days Offcial’s register of
S < g < § cial's register of
% = ko & g 98% approvals
o g g Nr of applications received /
8 3 Nr of applications finalised within
°© 90 days
B 9
8 98%
Nr of applications received /
4 Nr of applications finalised within
90 days
BL = TP2 < 3 4,2% | To collect revenue to ensure sound |Rand value revenue collected from | Collecting 60% of budgeted revenue (R 300 000 25% 29% R86 942 collected Ledger
E = 154 financial matters land use / from land use / 1 R75000 collected Daily Recons /
® N g: % z E applications by 30 June 2025 s 50% Receipts
S Q é 8§ S R150 000 collected
£ 2 8
g g 3 g 5 I
=3 3 3 iL§ = 3
o S 2 5 = 5 R225 000 ollected
S S = o
L 2 5 100%
& 2 = 4 |R300 000 collected
BL TP3 = 4,2% | To conducte contravention notice | Number of contravention notice Issuing 60 contravention notices during |R 0 15 Contravention notices issued 7 contravention Staffing challenges | Appointment of Register for
% issued per inspection to regulate and |issued per inspection conducted inspections conducted by 30 June 2025 notices issued in the Unit. Land Use Inspectors Notices, Copy of
§ control land use and development will improve Notices
s z 1 performance of the
_ = s g Unit.
g 3 8
B < g = s
5 4 k] > = - —
& 3 g s 2 15 Contravention notices issued
e & §
£ i 5 |15 Contravention nofces issued
g
g 15 Contravention notices issued
= 4
KPI's 24 100%
TL5 BL19
BB CHOCHE MS L SEAMETSO

DIRECTOR PLANNING AND HUMAN SETTLEMENTS

MUNICIPAL MANAGER



[DIRECTORATE PLANNING AND HUMAN SETTLEMENT |

Output Indicator Reporting Template: 2024-25

Baseline (Annual Annual target 1st Quarter 2nd Quarter
Performance indicator Data element Performance of for 2024120925 Planned output Planned output
2023/2024) as per SDBIP as per SDBIP
HS2.22  Average number of days taken to process residential building plan applications of 500 square meters or less 3100 3100 2038 1360
HS2.22(1) (1) Sum of the number of days between the date of submission of a complete building plan application to the municipality 9,68 9,68 12 10,9 10

and the communication of the adjudication result of the application, for all applications of 500 square meters or less

HS2.22(2) (2) Number of residential building plan applications adjudicated 320 320 210 187 155

QUARTERLY COMPLIANCE INDICATORS

C29. Number of approved applications for rezoning a property for commercial purposes 6 6 11,00

C83. Number of building plans approved after first review 235 235 47,00 34

C84. Number of building plans submitted for review 934 934 218,00 194

OUTPUT INDICATORS FOR ANNUAL REPORTING

HS1.12  Number of serviced sites 7691 0
HS1.12(1) ‘(1) Number of all sites serviced receiving all three of the basic services 1758 0 0

HS1.31  Number of informal settlements d  and classified) 3 0
HS1.31(1) (1) Number of informal settlements enumerated and classified according to the UISP categorisation, or equivalent 3 0 0

HS2.21  Number of rateable residential properties in the subsidy housing market entering the municipal valuation roll 2386 71
HS2.21(1) \(1) Number of all housing units completed within the municipal area entering the municipal valuation roll 3954 74 il

ANNUAL COMPLIANCE INDICATORS

C82. Value of Commercial Projects Constructed by adding all of the esti d costs of construction values on building permits | R448 000 \ \ \ |

COMPLIANCE QUESTIONS

|Q20. What is the number of steps a business must comply with when applying for a construction permit before final document is received?




DIRECTORATE COMMUNITY DEVELOPMENT

DIRECTOR COMMUNITY DEVELOPMENT

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

FINAL 2024/25 SDBIP

MR P SETONA Service Delivery & Infrastructure Development (2) 10%
Municipal Institutional Development and Transformation (3) 15%
Local Economic Development (0) 0%
Municipal Financial Viabilty & Management (2) 10%
Good Governance and Public Partcipation (13) 66%
100%
(GRANT PROJECTS
@ 8 =
-8 = }-4 @ £ a
55 o £ s | 2¢ £ o 2 Revised Target /
55 o z = 2 E& = £ . evised Targe! " B
g: | £3 = T | 58 g% 2 Z Objectives Key Performance Indicators Annual Performance Target Budget Adjustment | Baseline |GQuarter| QuarterlyProjectedTarget | Notng | ~QuarterlyActual |, e onditure |  Reasonfor Deviation | Planned Remedial Action Comments porfcliott
2| 5% 3 E| 25 53 3 g dt Key Achievement Evidence
o3 s g =1 & £ Q = ucg!
@ = 2 3 B
2 @
TL bot LiB1 e € 4.8% To address shortcomings by Shortcomings at various libraries | Improving library services and maintenance at all ~ |R226 000 | Application process Application process done Grant received on the 02 Business Plan. Reports|
] § 5
= g £ improving library services and  |improved according to the 12 libraries according to the operational activities ~ |(R36 000 + R90 and grant received September 2024 .Budget Office |to province.
5] T s § maintenance approved project business plan |on the approved project business plan by 30 June |000 + R100 000 did not allocate correct amount |Reconciliation
* S== 2 2 2025 in vote number for Grants and |spreadsheet.
£ E g § 2 8 1 will only be able to rectify Requisitions.
§ -4 % 14 E g allocations during the Proof of payment.
< 3 = 3 G 2 adjustment budget. Emails and |Vote numbers. GO40
H g&s £ 8 G040 on file.
s | 28§ 2 §
& IS 5 °
> £ £ 2 |SCMprocess
E g 3 R226 000
& 3 4
it LB2 [ g 4,8% |Toaddress y y t [Improving y atal 12 [R724000 Application process Application process done Grant received on the 02 Business Plan. Reports|
- g improvements (shortcomings) at |various libraries done libraries according to the operational activities on and grant received, tender| September 2024 Budget Office |to province.
ES 2 2 various libraries the approved project business plan by 30 June advertised for supply and did not allocate correct amount |Reconciliation
=4 = E
3 2 ] 2025 delivery of heavy duty in vote number for Grants and |spreadsheet.
> g 8 1 vacuum cleaners on 17 will only be able to rectify Requisitions.
2 E £ g g September 2024 allocations during the Proof of payment.
8 E 25 g adjustment budget. Emails and |Vote numbers. GO40
S 8 ge o G040 on fl.
z g g4 g
& 8 2 S
2 = £ 2 SCM process
8 s
S » 3 R724 000
4
(OPERATIONAL
T8| g 2 gz | 3 o )
55| g 58 s | 8¢ 25 | g 2 ) Revised Target / ; : "
| £3 £g = | 82 | gE= | 88 | £ Objectives R Annual Performance Target Budget | Adjustment | BaseLine |Quarter | QuarterlyProjectedTarget | Raund | QuarterlyActual | Actual Expenditure/| gy for payiation | Planned Remedial Action Comments Portollogt
2§ = 3= 5 gé St 28 b (KPY) Butget Key Achievement Revenue Evidence
] 5 3 & < &
@ = 4
BL DCD1 4,8% To ensure an effective external ~ | Percentage of external audit Answering 100% of all the directorate's external ~ |R 0 100% No audit queries received Tracking document.
- _ 8 audit process (Exception report) [queries as per directorate audit queries (exception report / communications) 4 |Nr.of audit queries received / Nr Execution letters /
2 £= = within the directorate answered within required time [ received from the Auditor-General within the of audit queries answered notes
8o © 52 g frame required time frame by 31 December 2024 o
33 < 5 ZoE & J
L& ] 3 = _g s £ 5 |Nr. of audit queries received / Nr
§° o g 2 5 § of audit queries answered
= 3~ E
S 2 -
4 |
TL DCD2 4,8% To ensure that all audit findings ~ | Percentage of assigned audit | Resolving 90% of the directorate's assigned audit |R 0 100% NO assigned audit 2022/23 FY PAAP
related to the directorate raised ~ |findings related to the findings raised in the 2022/23 and 2023/24 AG Nr of assigned audit findings findings received 2023/24 FY PAAP
in the AG Report and directorate, raised in the AG Report and Management Report by 30 June 2025 1 received / Nr of assigned audit
© Management Report are Report and Management Report | (PAAP) findings resolved (2022123 FY)
3 g assigned, monitored and resolved =
3 k 2 executed effectively and 100% -
© consistently Nr of assigned audit findings
s 2 z 2 received / Nr of assigned audit
o © & E findings resolved (2022/23 FY)
2 < s = &
i 2 N .
3 = Nr of assigned audit findings
s 2 3 |received / Nr of assigned audit
g £ findings resolved (2023/24 FY)
3 3
& E 90%
Nr of assigned audit findings
4 |received / Nr of assigned audit
findings resolved (202324 FY)
us © DCD3 4,8% To resolve the activities of the | Percentage of activities of the | Resolving 90% of all the directorate's activities as |R 0 90% 90% Approved Financial
= directorate as per the Council's | directorate as per the Council's | per the Council's approved Financial Recovery Plan 1 |Nrof activities received / Nr of 2 received and 2 resolved Recovery Plan.
g approved Financial Recovery  |approved Financial Recovery by 30 June 2025 activities resolved response
z Plan to ensure an effective Plan resolved 0 / progress. Updated
- £ revenue collection systems in Nr of activiti ived / Nr of FRP report
& 2 2 terms of section 64 (1) of the 2 itosresned e
2 E g g 5 Municipal Finance Management
8 H H 3 Act No 56 of 2003, as amended 90%
3 el g 8 3 |Nrof activies received / Nr of
] 2 2 activities resolved
% T 90%
& £ 4 |Nrof activities received / Nr of
= activities resolved




DIRECTORATE COMMUNITY DEVELOPMENT

FINAL 2024/25 SDBIP

(OPERATIONAL
-8 3 2 3= -
32 &c 52 " s £g 2 2 Revised Target ||
) g 3 2 £5 2 £ . rg " " .
Fe| 2% ££ T | 58 | ZEX | 28 £ Objectives Key Performance Indicators Annual Performance Target Budget Adjustment | Baseline |CQuarter| QuarterlyProjectedTarget | otng | ~QuarterlyActual Actual Expenditure!) oo, o, o peviation | Planned Remedial Action Comments poticliott
eE| 2¢ 3= E| 2% sg | 88 S Budget Key Achievement Revenue Evidence
3 s« -4 &< =
L DCD4 4,8% To resolve the activities of the | Percentage of activities of the |Implementing 90% of all the directorate's activities |R 0 90% 25% Some activities could notbe | To be done during the Approved Financial
- directorate as per the Council's |directorate as per the Council's |as per the Council's approved Budget Funding Plan Nr of activities approved / Nr of 12 Activities received and done due to finances/ non- adjustment budget Recovery Plan.
= P P P pp! g¢ g pp! I Ige Yy
2 approved Budget Funding Plan  |approved Budget Funding Plan |by 30 June 2025 1 activities implemented 3 activities done creation of votes and lack of Updated FRP report
© 13 pp! Ige g pp! Ige g Y pl e
E % to ensure an effective revenue  [resolved resources
| 5 = collecton systems in terms of
3 H g section 64 (1) of the Municipal 90%
2 2 z S Finance Management Act No 56 o |Nrof activities approved / Nr of
g < g 2 5 of 2003, as amended activities implemented
£ = =
< 3 3 k-] 90%
g § E 3 Nr of activities approved / Nr of
£ [ [ activities implemented
2 g
IS} k<t 90%
2 4 |Nrof activities approved / Nr of
activities implemented
BL DCD5 4.8% To ensure that the all the Directorate's SDBIP inputs. Providing the directorates SDBIP inputs before the R 0 1 _ _ Signed-off SDBIP
8 8
= Sos 5 directorates KP!I's are catered for | provided before the 2025/26 draft 2025/26 SDBIP is submitted by 31 May 2025 2 planning template.
5 < g £5%2 g SDBIP s tabled 3 = ttendance Register
B 3 3 3TS s =
& S % 85 ‘é Credible 2025/26 SDBIP inputs
8 8 4 provided
BL DCD6 =3 4,8% To attend to all LLF meetings to {Number of LLF meetings Attending 7 LLF meetings by 30 June 2025 RO 2 LLF meetings attended 1 Meeting attended 3 Meetings were scheduled Corporate Services to ensure Notices. Agenda.
s
= ensure industrial harmony attended and 2 meetings could not sit  [that meetings are held in the Attendance register.
% = B due to quorum. Director was  |next quarter Minutes
8 £ 2 1 presentirepresented at all three
35 g s
& © 2 £ 3 E meetings
g < H SE S g
g = 3 5% g H
S o ] 2 g 5 |1LLF meefing attended
= £ w
2 = 3 |2LLF meetings attended
~
< 4 |2 LLF meetings atiended
=
BL DCD7 2 48% |Toensure that the set goals of | Number of SDBIP meetings with | Conducting 12 SDBIP meetings with senior RO 3 SDBIP mestings conducted 3 SDBIP Meetings Notices. Agenda.
H 8 council are achieved senior personnel in own personnel in own directorate by 30 June 2025 & 1 conducted Attendance Register.
E ° g% directorate conducted 33 5 [3SDBIP mesings conducied Minutes.
2 s 2 £ c3
2 = 2 2% S 2§ 3 |3 SDBIP meetings conducted
8 B g g°
g& S & 4 |3SDBIP meefings conducted
TL N PAR1 » 4,8% To advance aviation facilities to | Number of annual PC Pelser Renewing 1 x annual PC Pelser Airport license to (R 0 1 _ _ Annual safety
> % ‘g 'g E 5 mg community and to comply | Airport licenses renewed obtain authority to operate an airport by 30 June é- o 2 B inspection on
4 g = 2® £% with legislation 2025 2 é g quipment report.
2 E E 2 8 £ E 58S8 3 |- Inspection Notice.
£ § £= £ S 285 PC Pelser Airport license Invoice. Approved
s
&
BL PAR2 o 2 4,8% To manage the airport effectively | Number of inspections. Conducting 12 inspections at PC Pelser Airportto  |R 0 3 PC Pelser Airport inspections 3 PC Pelser Airport Inspection Report
2 L to comply with legislation conducted at the PC Pelser  |ensure aviation safety by 30 June 2025 5 1 |conducted inspections conducted
5 = i
s <, g e Airport £3 ) 3 PC Pelser Airport inspections
2 < § b 8% 58 conducted
4 = 58 g 25 5 [PPCPelser Apotinspectons
© 5° 3« 2B 28 conducted
2 2 ° s 2 4 |PPCPelser Arpotinspectons
= 3 conducted
BL PAR3 4,8% To enhance and conserves the ~ | Percentage of biodiversity Protecting 100% of the the biodiversity area in the (R0 © g 100% 100% Report
biodiversity in the City of priority area within the CoM area in terms of game counting and grading of| I Biodiversity area 100% done Number of the biodiversity Item to Council
s Matlosana area municipality protectedin the |fire breaker by 30 June 2025 Bk (619 Game conserved / 619 area / Number of Before and After
8 2 CoM area, in terms of game §g 1 |Game Counted) biodiversity area pictures for the grading
2 § = counting and grading of fire g £ enhanced and conserved
£ 5 a breaker 25 (Game counting)
_ s g 8 88
s ° 5 o5
g 2 H % =8¢
g E £ z g oS [ | @
g 2 £ §o
°© g 5 2 Sl s |
5 £ 3 86 100%
£ § 3 == Number of the biodiversity area /
s 8 $3 -
2 8 £E Number of biodiversity area
g 2 25 | 4 |enhancedand conserved
29 (Grading of fire breaker)
g5
a8
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(OPERATIONAL
-8 3 2 3= -
32 &c 52 " s £g 2 2 Revised Target ||
) g 3 2 £5 2 £ . rg " " .
Fe| 2% ££ T | 82 | ZEL | 28 £ Objectives Key Performance Indicators Annual Performance Target Budget Adjustment | Baseline |CQuarter| QuarterlyProjectedTarget | otng | ~QuarterlyActual Actual Expenditure!) oo, o, o peviation | Planned Remedial Action Comments poticliott
a$s =3 =] s a9 x ] @ o = Bud Key Achievement Revenue Evidence
©° E a5 - = K] s< 2 = udget
us REF1 - 4,8% To provide basic municipal The percentage of households in | Providing at least 93% of households in the CoM (R 0 - - Register. Town maps.
o5 P Ip: P g¢ g 1 gl p:
Y z 8 senvices in the CoM area the CoM area provided with |area with access to basic level of refuse removal by 2 £
2 3 o i 227 2 |-
g ] = access to basic level of efuse |30 June 2025 R
. 2 = E g removal Seel 3 [
3 8 g =EZE
g% s £ | B3 | 3 gE3¢s %
g3 3 £ g s £2E Nr of Hh with access to refuse
s = 5= 3 8 28| |, |removal/Nrof Hhwithout
§ é E g2 2 access to refuse removal
T
BL REF2 4.8% To purchase mass containers to |Number of plastic containers Purchasing and distributing 2 127 x 240¢ dustbins R 2 000 000 2127 x 2401 dustbins 0 dustbins purchased RO The Department is still waiting | The Spec Committee sat on 09 Tender document.
enhance efficiency in new (2402 ) for the CoM area for new promulgated areas and replacement of old purchased. for Supply Chain to advertise ~ |October 2024 and it was Appointment letter.
promulgated areas and replace |purchased and distributed dustbins in the CoM area by 30 June 2025 R2 000 000 the tender. The first advert finalized and it will be Register of bins.
old / broken containers went out in May 2024 and it advertised in due course. distributed
( was cancelled for the three
S = 1 Service Providers to be
g 3 appointed. Since May 2024 the
~ § £ = Committee has not sat for
3 N s 8 Specifications in order
5 N s 8 pecifications in order for a
g 2 2 é 2 new advert to go out,
5 2
1 2 8 s g
H & 3 g 3 @
g § - g E 709 x 2408 dustbins distributed
3 § 5 E 2 around Matlosana area
e 3 2
4 £
3 £ 709 x 2402 dustbins distributed
3 3 |around Matlosana area
709 x 2408 dustbins distributed
4 around Matlosana area
BL LIB3 B — 48% |To present awareness Number of awareness Presenting 288 awareness programmes at libraries |R 0 1|85 Programmes presented 85 programs presented Notices.
_ « 8 g by promoting I presented at and other venues in the CoM area by 30 June 2025 59 Programmes presented Attendance Register.
g 5 SE g awareness amongstadults,  |ibraries and other venues in the 2 Progress report
£ < £ s% £8 learners and youth CoM area 5 P ted Photos
s S s g5 58 3 rogrammes presente
s 2 oL ]
-] 5
§ & E 4 59 Programmes presented
BL MUS1t © 4.8% To conduct consultation sessions | Number of consultation sessions [Conducting 90 consultation sessions with RO 15 Consultation sessions 23 Consultation sessions Additional enquiries were made | Consultation proof
k) with educators, students, with educators, students, educators, students, researchers and general 1 conducted conducted by daily visitors forms. Service Delivery
% 5 and general public and general public  |public upon request to promote heritage awareness: 20C Report to Director.
— 2 - = N N N onsultation sessions
E} = s S 2 upon request to promote upon request to promote and disseminate educational content by 30 June 2
s ~ 8F ko] . . conducted
| < < £8 5 heritage awareness and heritage awareness and 2025
2 = 5 £% % lisseminate educational content inate educational content 25 Consultation sessions
o g a § in the CoM area to provide an  |in the CoM area conducted 3 conducted
3 = educational services 30 Consultation sessions
(5] 4 conducted
BL Mus2 4,8% To present/ facilitate lifelon Number of lifelong skills Presenting / facilitating 8 lifelong skills development |R 0 2 Lifelong skills development 2 Lifelong skills Programme.
9 9 9 9 9 9 9 g
S skills development programs to  |development programs to adults |programs to adults and youth to empower them to 1 programmes presented / Attendance register.
S adults and youth to empower and youth to empower them to | develop entrepreneurial and life skills by 30 June facilitated presented / facilitated Service Delivery
% them to develop entrepreneurial |develop entrepreneurial and life | 2025 - - Report to Director.
a s and life skills to provide an skills presented 2 Lifelong skills development Photographic
= s B educational services 2 programmes presented / evidence.
g = 2 2 faciitated @
k-4 < < 2 €
3 = 5 ; % 2 Lifelong skills development
S < § 3 programmes presented /
£ a facilitated
2
3 2 Lifelong skills development
§ 4 |programmes presented /
facilitated
BL MUS3 4,8% To present educational programs| Number of educational programs | Presenting 52 educational programs to learners ~ |R 0 21 Educational programs 24 Educational programs Additional requests were Museum / site booking
9! progr g progr 9! progr g
2 presented to learners and aduls | presented to learners and adults |and adults to expand their knowledge of SA history 1 presented presented received three primary schools |form. Photos. Service
& < to expand their knowledge of SA |to expand their knowledge of SA |and cultural heritage in general and that of CoM Delivery Report to
= g c %2 history and cultural heritage in [ history and cultural heritage in |area in particular by 30 June 2025 5 Educational programs Director. Attendance
g - = 2 £ general and that of CoM area in”|general and that of CoM area in 2 |oresomed T Register
g Ed § 58 5 particular to provide an particular P
& < §5 s educational services 11 Educational programs
3 El 3 |presented
3
g 15 Educational programs
8 4 9

presented
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DIRECTOR COMMUNITY DEVELOPMENT

MUNICIPAL MANAGER

OPERATIONAL
> @ @ -
24 2g ° .| =2 gz | 3 4 Revised Target /
Z gs Eie) s | 2¢ £E | 8 £ ) evised Targe ) ) ; )
£ | 23 ££ T | 58 | ZEX | 28 £ Objectives Key Performance Indicators Annual Performance Target Budget Adjustment | Baseline |GQuarter| Draft 2022/23RevisedDP | Rating | Quarterly Actual |Actual Expenditure!| oo, 1 oy peviation | Planned Remedial Action Comments poticliott
55| s5¢2 3= E| ge sg | =8 S e tabled Key Achievement Revenue Evidence
s % & &< @
BL USE N 48% |Tomanage heritage resources |Number of heritage awareness | Convening 8 herltage awareness projedis o |RO 2 Project convened 3 Projects convened There was an addiional Programme.
£ by promoting heritage projects to dissemi isseminate knowledge regarding heritage and 4 request from Hartbeesfontein | Photographic
< < awareness knowledge regarding heritage | promote cultural heritage and national unity by 30 Community evidence. Service
= _ 2 g and promote cultural heritage | June 2025 Delivery Report to
§ < < 83 £ and national unity convened o [2Projectconvened Director. Attendance
] Ed § [ H Register
& < g5 £ 2 Project convened
28 2 ]
8 2 3
§ 2 Project convened
3 4
BL P01 2  [#8% [Toensue sound sport Number of sport council Conducting 4 sport council meetings {0 ensure the |R O T Sport counci meeting T Sports Conai Meeting Notices & Agendas
g 8 administration mestings conducted o ensure —[smooth running of sport lubs by 30 June 2025 | conducted Conducted Attendance register
. . B 3 :ebsmuum running of sport S [T Sportcomcimeetng Minutes.
S < 5 8% ] lubs conducted
g = 3 g2 g 1 Sport council meeting
S > 28 38 3 |conducted
3 3
3 3 . 1 Sport council meeting
3 conducted
BL = P02 2 48% |To co-ordinaling sport evenls in |Number of sport events i | Co-ordinating 4 sport events in collaboration with _|R 30 000 T Event co-ordinated R7 TEventco-ordnated RO nvites.
2 - g sp poi g 4 spol
§ £ 8 jon with sport clubs, jon with sport clubs, | sport clubs, federations and non-governmental 1 |s00 Notice.
- N . e < and non- and non- organisations to ensure the promoion of sport in T Evenl co-ordinated Programme of sport
z 3 g g2 H isations to isations co- |the CoM area by 30 June 2025 2 |R15000 events.  Photos
s 5 H &5 g develop sport in the Co ordinated to ensure the S Event coordnaied Invoices. GO40
& § 2 g 5 5 municipal area ::Zr:cﬁcn of sportin the CoM 3 |re2500
8 K]
S 2 ;% 4 Event co-ordinated
] 8 4 |rs0000
KPI's 21 100%
L6 BL15
PSETONA WS L. SEAMETSO



OUTPUT INDICATORS FOR ANNUAL REPORTING - 2024/2025

DIRECTORATE COMMUNITY DEVELOPMENT

Performance

Data element

indicator

ENV3.11

ENV4.11

ENV4.21

ENV1.12 Percentage of AQ monitoring stations providing adequate data over a reporting year

ENVA.12(1) |(1) Number of fully operational AQ monitorina stations

ENV1.12(2) |(2) Total number of government owned (all spheres) monitoring stations within
municoal area

Percentage of known informal settlements receiving basic refuse removal services
ENV3.11(1) | (1) Number of informal settlements receiving waste handing services
ENV3.11(2) |(2) The total number of recognised informal settiements

Percentage of biodiversity priorty area within the municipality
ENVA.11(1) | (1) Totalland area in hectares classified as "biodiversity priorty areas
ENVA.11(2) |(2) Total municipal area in hectares

Percentage of biodiversity prioriy areas protected

ENVA.21(1) | (1) Area of prioriy biodiversity area in hectares which is protected

ENV4.21(2) |(2) Total area identified as a priority biodiversity area in hectares

Baseline
(Annual Performance
of 2023124 )

Annual target
for 2024/2025

1st Quarter 1st Quarter
Planned output [SAGUalOUtputY SVariation
as per SDBIP

Reason(s)
for
variation

Remedial
action

2nd Quarter
Planned output
as per SDBIP

2nd Quarter
Actual
Output

Variation

Reason(s)
for variation

Remedial
action

3rd Quarter
Planned output
as per SDBIP

3rd Quarter

Actual

Outy

al
put

Variation

Reason(s)

for variation

Remedial
action

‘4th Quarter
Planned
output
as pel

SDBIP

4th Quarter
Actual
Output

Variation

Reason(s)
for variation

Remedial
action

Reasons for

no data, if
not
provided

Steps.
undertaken,
orto be
undertaken,
to provide

Estimated
date when

data will be
available

[ wa_ [ _wNA_ [ wNA | [ [ [ _w [ 1 (| [ .~ [ [ I [ ___( w [ [ [ [ [ [ | |

o/ o J o | ({ 7 [ %/ [ | ! [ o ! (/] / o J ] |/ [ [ | |

[ ows | o | o | [ | [ o [ [ [ | | o [ [ | | _low/] | | | [ [ | |

[ % | wo0% | % | [ | [ % [ [ | 1l [ 0% !/ /] |/ ‘oo%{ J ] |/ [ [ | |

ANNUAL COMPLIANCE INDICATORS

C52.
C53.

Number of maintained sports fields and facilities

Square meters of maintained public outdoor recreation space

30

34282 550 000

Outcome Indicator Reporting Template: 2024/2025

Performance Ref No. (sub) Data element
indicator

Baseline (Annual
Performance of
2023124 estimated)

Only when an indicator or data element is not reported during the pilot

Medium term  Reasons for no Steps. Estimated

target for
202412025

data, ifnot  undertaken, or  date when
provided to be data will be
undertaken, to  available

1st Quarter
Actual
Output

20 21 22
TCOME INDICATORS FOR ANNUAL MONITORING

HS36  Average number of lbrary vists per ibrary 1849 1849 1849 1849
HS36(1) | (1) Total number of brary visits 22184 22184 22184 22184
HS36(2) |(2) Count of municioal ibraries 12 2 12 2

HS3.7  Percentage of municipal cemetery plots available
HS37(1)  |(1) Number of available municipal burial plots in active municipal cemeteries » » » %
HS3.7(2) __|(2) Total capacity of all buril plots in active municipal cemeteries 379 585 379 585 377069 377069




DIRECTORATE LOCAL ECOMONIC DEVELOPMENT 59 FINAL 2024/25 SDBIP

DIRECTOR LOCAL ECONOMIC DEVELOPMENT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

DR BJ ROBERTS-TEBEJANE Service Delivery & Infrastructure Development (0) 0%

Municipal Institutional Development and Transformation (2) 9%
Local Economic Development (7) 32%
Municipal Financial Viability & Management (7) 32%
Good Governance and Public Partcipation () 2%
100%
(OPERATIONAL.
5 g g. S |gs o 2 = | = =l Revised Target /
23 = H @ £ i i i i
Se| 38 v:’ -E £ H Z E = g E =3 Objectives KeviEstiopanceindcaton Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Rating Quart_erly Actual Actual Expenditure / Reason for Deviation Planned Remedial Action Comments Pon_'ollo c
25| 39| 3% 3 29 8 @ k3 (KPI) B Key Achievement Revenue Evidence
SE| ag 3 = 2 o udget
REl & = <| @ =
TL 3 DLED1 o 4,5% To ensure an effective external audit Percentage of external audit Answering 100% of all the directorate's  |R 0 100% No audit queries received Tracking document.
3 © _ 3 process (Exception report) within the queries as per directorate external audit queries (exception report / 1 Nr. of audit queries received / Execution letters /
- § g = directorate answered within required time. icatic received from the Nr of audit queries answered notes.
2 ﬁ E 2 frame Auditor-General within the required time
8 < 2 s S frame by 31 December 2024 100%.
3¢ E 5 = & g 5 |Nr.of audit queries received /
2 & g = Nr of audit queries answered
=} =4 2 s
g 3 | 2 2
3 a £ 3 _
S = 4 |-

TL DLED2 4,5% To ensure that all audit findings related to | Percentage of assigned audit Resolving 90% of the directorate's RO 100% 80% Submitted 2023/24 for Audit review | Awaiting for AG response on the 2022/23 FY PAAP
© the directorate raised in the AG Report  |findings related to the directorate, |assigned audit findings raised in the 1 Nr of assigned audit findings 1 Finding 2022/23 partially submitted bank recon 2023/24 2023/24 FY PAAP
§ 4 and Management Report are assigned, |raised in the AG Report and 2022/23 and 2023/24 AG Report and received / Nr of assigned audit addressed
=] o 8 monitored and executed effectively and | Management Report resolved Management Report by 30 June 2025 fosiesssasstodiononn DU

2 S 100%
k- S = consistently (PAAP) .
. = 2 s 2 Nr of assigned audit findings
[ - »;‘S N 5 received / Nr of assigned audit
2 < e s otiooeeoooto s i 0
g = 2 s s 90%
S ] = .
[e] =3 = 3 Nr of assigned audit findings
= @ 2 received / Nr of assigned audit
B s s otiooe oot innnine o0
s é i 90%
él’ 2 4 Nr of assigned audit findings
© received / Nr of assigned audit

TL DLED3 4,5% To resolve the activities of the directorate [Percentage of activities of the Resolving 90% of all the directorate’s RO 90% Nothing to be reported in Approved Financial
‘L; as per the Council's approved Financial |directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / the 1st quarter Recovery Plan.
=1 Recovery Plan to ensure an effective approved Financial Recovery Plan |Financial Recovery Plan by 30 June 2025 Nr of activities resolved Management
° = revenue collection systems in terms of [ resolved 0% response / progress.

5
. B = é ;cﬂon 64 (WJAol(I:‘e Mﬁ\ﬁm:\;gg;manw ) Nr of activities received / Updated FRP report
% 5 H g anagerent ActNo 56 of2005, as Nr of activies resolved
E ES S s s amended
8 = £ H = 90%
3 S g S 3 [Nrofactvities received /
_é E E Nr of activities resolved
3 .
= Nr of activities resolved
L DLED4 . 4,5% To resolve the activities of the directorate ge of activities of the 90% of all th RO 90% Nothing to be reported in Approved Financial
5 as per the Council's approved Budget directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / the 1st quarter Recovery Plan.
‘L; é Funding Plan to ensure an effective approved Budget Funding Plan Budget Funding Plan by 30 June 2025 Nr of activities resolved Updated FRP report
£ g _ revenue collection systems in terms of | resolved ”
3 2 H section 64 (1) of the Municipal Finance 0%
[ 3 2 § Management Act No 56 of 2003, as 2 [Nrofactivities received
g 2 g g amended Nr of activities resolved
8 < 2 8 5
= — S -] 3 Nr of activities received /
5 2 2 Nr of activites resolved
] L
g g 90%
(=} = 4 Nr of activities received /
= Nr of activities resolved

BL DLEDS N 8 8 4,5% To ensure that the all the directorates Directorate's SDBIP inputs Providing the directorates SDBIP inputs |R 0 1 _ _ Signed-off SDBIP
] £ o § R § KPI's are catered for provided before the 2025/26 before the draft 2025/26 SDBIP is 2 B planning template.
] < § 5|38 H] SDBIP is tabled submitted by 31 May 2025 3 Attendance Register
£ B g 48 3 -

= 3 3
63 < 4 25 E 2 Credible 2025/26 SDBIP inputs
S8 3 4 |provided
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(OPERATIONAL

Top Layer/
Bottom Layer
IDP Linkage /

Project ID.

Budget
Linkage

Responsible
Person

Key
Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance Indicators
(KPI)

Annual Performance Target

Budget

Revised Target /
Adjustment
Budget

Base Line

Quarter

Quarterly Projected Target

Rating
Key

Actual Expenditure /
Revenue

Reason for Deviation

Planned Remedial Action

Comments

Portfolio of
Evidence

=
El

Operational

NA

Dr BJ Roberts-Tebejane

and

Institutional Capacity

4,5%

To attend to all LLF meefings to ensure
industrial harmony

Number of LLF meetings attended

Attending 7 LLF meefings by 30 June
2025

R

=

2 LLF mestings atiended

TLLF Mesting was held, 2
were postponed

Meelings did not take place as
there was no quorum

Awailing new meeting dates.
Meetings did not take place as
there was no quorum due to
IMATU members not attending
meetings.

1 LLF meefing attended

2 LLF meetings attended

)

2 LLF mestings atiended

Notices. Agenda.
Attendance register
Minutes

BL

Operational

NA

DLED7

Dr BJ Roberts-
Tebejane

p

Good Governance and | Municipal Inst
Public

Good Governance

4,5%

To ensure that the set goals of council
are achieved

Number of SDBIP meetings with
senior personnel in own directorate
conducted

Conducting 12 SDBIP meetings with

June 2025

senior personnel in own directorate by 30

RO

3 SDBIP meetings conducted

3 SDBIP meetings
conducted

Notices. Agenda.
Attendance Register.

3 SDBIP meetings conducted

3 SDBIP meetings conducted

o

3 SDBIP meetings conducted

Minutes.

BL

Operational

NA

DLED8

Dr BJ Roberts-Tebejane

Good Governance and Public Participation

Good Governance

4,5%

To promote employment, advance social
and economic welfare, and ensure that
mining companies contribute to the
development of the areas where they
operating

Number of reports on Corporate
Social Investment /Social Labour
Plan projects implemented
submitted to Council

2025

Submitting 4 reports on Corporate Social
Investment /Social Labour Plan projects
progress report to Council by 30 June

R

>

1 Report on Corporate Social
Investment /Social Labour Plan
projects progress report
submitted to Council

No Report on Corporate
Social Investment /Social
Labour Plan projects
progress report submitted
to Council

1 Report on Corporate Social
Investment /Social Labour Plan
projects progress report
submitted to Council

Late appointment of the contractor
by the mines

The contractor is stil on site, itis
anticipated that the project will be
completed at the end of October as
per the attached project plan

1 Report on Corporate

Investement/Socila Labour Plan
progress report submitted to

Council

Corporate Social
Investment /Social
Labour Plan projects
implementation plan.
Reports. Council
resolution

1 Report on Corporate Social
Investment /Social Labour Plan
projects progress report
submitted to Council

1 Report on Corporate Social
Investment /Social Labour Plan
projects progress report
submitted to Council

BL

Operational

NA

DLED9

Dr BJ Roberts-Tebejane

Local Economic Development

Public Participation

4,5%

To provide an enabling environment at
the Matlosana Fresh Produce Market
and to comply with legislation

Number of OHS recommendation
implemented at the FPM to ensure
an regulatory environment

Resolving at least 80% of all
Occupational Health & Safety
recommendation by 30 June 2025

80%

Nr of OHS recommendations
received / Nr of OHS
recommendations resolved

50%

2 OHS recommendations
received / 1 OHS
recommendations resolved

No assessement done at Fresh
Produce Market. Assessment done
atLED

Job cards requesting maintenance
attached, Formal quotation inviting
service provider to submit for
Stilfontein maintenance by Building
section

Monthly Occupational
Health and Safety
recommendation.
Proof of resolved

Recons

80%

Nr of OHS recommendations
received / Nr of OHS
recommendations resolved

80%

Nr of OHS recommendations
received / Nr of OHS
recommendations resolved

80%

Nr of OHS recommendations
received / Nr of OHS
recommendations resolved
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OPERATIONAL
32| &8s - tz| 3 2 i
53 g2 |sae| £ (25 S5 8 £ " Revised Target / ! . §
| 23 |E8| T |58|FE=| S8 | £ Objectives Key Performance Indicators Annual Performance Target Budget Adjustment | Base Line | Quarter | Quarterly Projected Target | Rend Quarierly e (S ctialExpescitiel Reason for Deviation Planned Remedial Action Comments Borfoliolct
25|38 |35| § |32 gg| a8 k- (KPI) Rl Key Achievement Revenue Evidence
°8| as & S<| @ = 9
L i LED1 = 45% | To provide an enabling environmentto | Number of permanent / sustainable | Creating 1 permanent / sustainable jobs |R 0 0 Permanent/ sustainable jobs 0 Permanent/ sustainable Attendance Register
s £ K create jobs through the local economic  [jobs created through the municipal |through the Municipality's local economic: T |oreated jobs created Confirmation letter
g £ E development actviies to reduce LED niiaives and an enabling | developmentniaives and enabling O Permanent ] sustainabie obs
Lo s £ unemployment which exceed 3 which exceed 3 months, 2
< g a g created
S22 | £ & 2 1 months including capital projects by 30 June —
g3 =] 5 £ 2025 5 |0Permanent/sustanablejobs
= g < created
2 o 3 ;
2 3 g 1 Permanent / sustainable jobs
s 4 |created
T LED2 45% | Toensure alignment between LED Number of ives and ishing / ing 4 functional |R 0 of4 T itation of 0 LED s stil finalzing the names of | Request for close quotation to be | Invitation to SMME to request | Tender documents.
strategies and NDP Vision 2030 to SMME's established / resuscitated_[cooperatives and 8 SMME's in the CoM and 8 SMVE's. Closed coopeaives and 8 cooperatives and smmes tobe [send to SCM for advertandbe | Grant Funding advertised Appointment letters.
_ synergize the communication between  [in the CoM area area by 30 June 2025 1 |quotation SMME's. Closed quotation considered for funding forthe  [finalised in the next quarter. SLA's. Cooperative
g = the three spheres of government current financial year. certficate/Pty
5 3 certifcate. Mesting
- 2 \E , 4 Cooperatives and 8 SMMEs documents. Site
e B 2 8 L appointed reports.  Report &
£ 5 ° g "
;5 = =] 5 £ Coaching and mentoring of the @ Council Resolution
K < 3 [2cooperatives and 4 SVME's Status Reports
E H
B Coaching and mentoring of the
4 |2cooperatives and 4 SMME's.
100% sustainable
BL LED3 45% | To conduct consultative meetings with | Number of LED consultation Conducting 12 LED consultation RO 3 LED consultation metings 3 LED consulation Notice & Attendance
s various stakeholders to create synergy | meetings conducted with meetings with stakeholders by 30 June 1 |conducted meetings conducted Register. Minutes.
5 s and strenthen intergovenmental stakeholders 2025 Agenda
. 3 £ cooordination for planning of inclusive ) 3 LED consultation meetings
5 B g 3 g economic development between conducted
: E 3 2 & government and non-government sectors 3 LED consulation mestings
o g s 3 |conducted
& I
g 3 LED consultation meetings
= 4 |conducted
BL LED4 = 45% | To conduct consultative meetings with | Number of SMME workshops | Conducting 4 SMME workshops to RO 1 SMME workshop conducted 1 SMME workshop Notice & Attendance
g 8 various stakenolders to create synergy | conducted to capacitate SMME's | capacitate SMME's and cooperatives by 1 conducted Register. Minutes,
_ 2 g and sttenthen intergovenmental |and cooperatives 30 June 2025 TSNV workshop conducied Report
s s 2 8 cooordination for planning of inclusive 2
2 < £ 3 g economic development between
s | = S 5 £ government and non-government sectors 5 |1 SMME workshop conducted
o a
i | g
= s 1 SMME workshop conducted
S
BL LED5 o _ 45% | To conduct flea markets for informal | Number of lea markets for Conducting 2 Flea markets for informal  |R 0 1 |1FleaMarkets held 1Flea Market held Business Plan,
E g 58 o8 traders to selltheir goods and products |informal traders to sell their goods ~traders to selltheir goods and products 5 [1Fiea Markels eid Notices of Meetings,
2 E 5 gs |58 and products conducted by 30 June 2025 Minutes, Attendance
3 ] 53 L= 3 |- Registers Contracts,
© 8a o e Pictures, Report
BL TOR 1T H 45% | To conduct tourism programmes o Number of tourism programmes | Conducting 4 tourism programmesto |R 0 1 Tourism programmes 1 Training programme Invitation, Agenda,
g increase market penetration of local  [conducted to improve access to |improve access to tourism by 30 June " |conducted conducted Minutes, Atiendance
o 8 content and grow indusiry networks  [tourism 2025 T Tourism programmes register, Pictures,
s - 2 8 2 |conducted @ Report
% = § € 3 1 Tourism programmes
oS g conducted
% 1 Tourism programmes
S 4 conducted
BL FPM1 - 45% | To provide an enabling environment at | One financial market system Purchasing and implementing a financial |R 0 Procurement process. Service Service provider appointed Resolution received from MM's | Request to be done timeously to Procurement
55 3 the Matiosana Fresh Produce Market |purchased and implemented market system by 30 September 2024 provider appointed. Financial for the period of 12 office on the 16th October 2024 [avoid delay of the process documents.
k] 2 85 5 and to comply with legislation and 1 |system implemented months. Appointment letter
£ < g 22 3 enhance revenue G040
s | 2 E | 2§ 8
g g | 85 | % 2 |
© S| g% g
<§ & o 3 |-
4 |-
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32| &8s - tz| 3 2 i
55| 88 |sa| = |2¢ SE| 8 £ " Revised Target / X § X
| 23 |E8| T |58|FE=| S8 | £ Objectives Key Performance Indicators Annual Performance Target Budget Adjustment | Base Line | Quarter | Quarterly Projected Target | Rend Quarierly e (S ctialExpescitiel Reason for Deviation Planned Remedial Action Comments Borfoliolct
ss| 28| @5 s 29 ] il = (KPI) Budget Key Achievement Revenue Evidence
g &S é £<| 8 = 5
8L FPM2 2 g |45% |Toensurealink between the producer | Number of market agents ‘Appointing 4 market agents to ensurea |R 0 Procurement process. 4 Market Not achieved, to be Due (o price increase To be adjusted during mid-term Procurement
= € | §os 5 and the buyer to enhance revenue appointed continious link between the producer and 1 |agents appointed. revised in the mid-year budget documents.
5 < 5 g 53 g the buyer by 30 September 2024 \pp letter.
s ES g2 | 85%¢ 38 2 | Contract. GO40
s 2 |g5&| 3 3|
> [ 8 g
© © 4 |-
BL = |FPM3 = 4,5% | To promote the fresh produce market to | Percentage of rand value spent on |Spending 100% of on fresh produce R 211600 25% 26% R56 012 Due to price increase Procurement
= 5 1
=] s ensure a well informed community fresh produce market programmes | market programmes expenditure R52 900 spent documents.
N s
= I3 2 % g i according to the approved plan by 30 50% Appointment letter.
5 H 5 S5 g June 2025 2 |R105 800 spent Contract. GO40
s & ] §2 g
g 2 5 £5 = 3 |
2 k] Ls 5
© g B g R158 700 spent
8 g £ . |oo%
8 = R211 600 spent
BL FPM4 4,5% To collect revenue to ensure financial | Percentage of rand value collected | Collecting 100% of revenue from rental ~ |R 1700 000 25% 17% R 289 253 There was a Lease Agreement | Amount to be reported for 2nd GO40/ Income Vote.
sustainability from rental estate estate by 30 June 2025 R425 000 collected quiry with tenants, which affected | quoter Receipts. FreshMark
= :i _ 1 collection. Amount collected after System printout.
3 5 1st quoter reporting in October Recon
@ g £
] = =35 S
5 e § & o
g £ g 5% 2 , |5
8 8 & cs 3 R850 000 collected
g > E H 75%
g s = 3 |R1 275 000 collected
2 =
4 100%
R1700 000 collected
BL = |FPMS 2 4,5% To collect revenue to ensure financial | Percentage of rand value collected | Collecting 100% of revenue from ripening|R 1 900 000 25% 27% R 521193 Due to price increase G040/ Income Vote.
E = z sustainability from ripening and cooling rooms (& cooling rooms by 30 June 2025 1 R475 000 collected Receipts. FreshMark
5
= E E é 50% System printout.
g8 32 g 2 |Re50000 collected Recon
] 5 58 2
g | 8 £ | 3 5%
s | g €] 52 g 3 |R1425 000 collected
2 ] & 100%
g s 4 |R1 900 000 collected
BL = |FPM6 =4 4,5% To collect revenue to ensure financial Percentage of rand value collected | Collecting 100% of revenue from market |R 20 837 118 25% 28% R 5860 984 Market sales are seasonal G040/ Income Vote.
E = 5 sustainability from market commission (dues) | commission (dues) by 30 June 2025 1 R5 209 280 collected Receipts. FreshMark
_ E s £ 50% System printout.
] = 3
5 | B g8 g 2 |R10418 559 collcted Recon
] g §2 = %
2|3 £ | 3 s |
] = 5= g R15 627 839 collected
2 2 & 100%
g s 4 |Ra0837 118 collcted
BL = |FPM7 =4 4,5% To collect revenue to ensure financial Percentage of rand value collected | Collecting 100% of revenue from rental  |R 350 000 25% 14% R 21667 Net budget is not what was To be adjusted during mid-term G040/ Income Vote.
E = 5 sustainability from rental of carriages of carriages by 30 June 2025 1 R87 500 collected submitted for approval budget Receipts. FreshMark
. E § T é 50% System printout.
s | B 3e g 2 |R175 000 collected Recon
S| g gg | 2 75%
& 8 =] g 3 -
S = 5= g R262 500 collected
5 ] & 100%
3 2 4 |R350 000 collected
KPI's 22 100%
TL7 BL1S
DR BJ ROBERTS-TEBEJANE MS L. SEAMETSO

DIRECTOR LOCAL ECONOMIC DEVELOPMENT

MUNICIPAL MANAGER



|DIRECTORATE LOCAL ECONOMIC DEVELOPMENT

OQutput Indicator Reporting Template: 2024-25

Baseline 1st Quarter 2nd Quarter
. ( Annual Annual target for
Performance indicator Data element Planned output Planned output
Performance of 2024/2025 as per SDBIP as per SDBIP
202324 ) p P
LED1.21  Number of work opportunities created through Public Employment Programmes (incl. EPWP, CWP and other related employment programmes) 382 204 51 816 51
LED1.21(1) (1) Number of work opportunities provided by the municipality through the Expanded Public Works Programme 282 104 26 109 26
LED1.21(2) (2) Number of work opportunities provided through the Community Works Programme and other related infrastructure 100 100 25 707 25
initiatives
‘ QUARTERLY COMPLIANCE INDICATORS
CT6. Number of SMMEs and informal businesses benefitting from municipal digitisation support programmes rolled out directly or in partnership with other stakeho\ders| N/A \ \ SLP’s with the mines \ \ \ \ \ \ \ \
\ COMPLIANCE QUESTIONS
Q3. Does the municipality have an approved LED Strategy? Yes Yes
Q17. Does the Municipality have a dedicated SMME support unit or facility in place either directly or in partnership with a relevant roleplayer? Yes Yes
Q18. What economic incentive policies adopted by Council does the municipality have by date of adoption? SMME _Support policy None




